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RPMS Facilitator’s Guide: Overview

This RPMS Facilitators’ Guide aims to assist RPMS regional, division, and school facilitators in
conducting RPMS orientation for School Year 2019-2020. It provides detailed instructions, presentations
with presenter notes, and other relevant documents and support materials.

The presentations are grouped according to the suggested program of re-orientation. The slide decks
discuss the important details about RPMS cycle, tools, associated tools, and systems to implement the
full cycle.

The presentations included in this guide were prepared with the intent of responding to the questions and
clarifications on the RPMS cycle, tools, and processes gathered in the various FGDs with
selected teachers, Master Teachers, and Principals.

As a facilitator, you are expected to be familiar with the purposes and presenter notes for each of the
slides, as well as the support materials included here.

We wish you a fruitful RPMS journey.




SESSION GUIDE
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Session Guide

RPMS-PPST Orientation for S.Y. 2019-2020

Main Objective:
To reinforce understanding of school heads and teachers on the use and protocols of the different
PPST-based RPMS Assessment Tools.

Target Participants:
School Heads, Master Teachers and Teachers

Workshop Preparation:

1. Post schedule of program at strategic places in the training venue.
2. Provide template for the Professional Reflection.
3. Provide one brown envelop to keep the submitted Professional Reflection.

4. Provide one long brown envelop for all outputs.

Important Reminders:
1. Assign facilitators for each of the sessions including Plenary sessions and Break-out sessions.
2. Pre-identify the break-out groups, break-out venues, facilitators assigned, and the master list

of members for each break-out group.

Review the Slide Decks to be familiar with the contents and activities per Session.

4. Anticipate and identify possible questions and issues that may arise in the particular topic for
each session.

5. ldentify the materials to be used for each session.

6. Read this information in conjunction with the Presenter Notes included on each slide in the
PowerPoint files.

w
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Required Materials

Day 1

Explainer Video of the Philippine Professional Standards
for Teachers (PPST)

Results-based Performance Management System
(RPMS) Manual for Teachers and School Heads

RPMS Tools for Proficient and Highly Proficient Teachers
Self-Assessment Tool-RPMS (SAT-RPMS)

Professional Reflection Form

RPMS FAQs document

Day 2

Video of demonstration teaching

Daily Lesson Plan for Classroom Observation
Simulation

Results-based Performance Management System
Manual (RPMS) for Teachers and School Heads
Classroom Observation Tool-RPMS (COT-RPMS)
COT-RPMS Rubric

Indicator List

Observation Notes Form

Rating Sheet

Inter-Observation Agreement Form

PPST Resource Package Modules

Professional Reflection Form
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Program Overview
Time _Dur_atlon Session Slide Set
(in minutes)
8:00 - 8:30 30 Registration
_ _ o SLIDE SET 1
8:30-9:00 30 Preliminaries Slides: 1 — 33
) _ SLIDE SET 2
9:30 -10:15 45 Context of RPMS (CSC, D.O. 2, D.O. 42) Slides: 1-16
10:15-10:30 15 Break
10:30 — 12:00 90 The Philippine Professional Standards for Teachers (PPST) SI.‘IDE_ SET 3
Slides: 1 - 35
12:00 — 1:00 60 Lunch
1:00 — 2:00 60 Process of RPMS (RPMS Cycle) highlighting roles of Rater SLIDE SET 4
' ' and Ratee in each phase of the RPMS Cycle Slides: 1 - 29
. . - SLIDE SET 5
2:00 - 3:00 60 Understanding RPMS Tools and MOVs Slides: 1 — 72
3:00 - 3:15 15 Break
3:15-3:45 30 e-SAT including data management and use of results SLIDE SET 6
Slides: 1 — 53
3:45-4:30 45 e-SAT Tryout
4:30 - 5:00 30 Professional Reflection
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Program Overview

DAY 2

Time . Dur_atlon Session Slide Set
(in minutes)
8:30 —9:00 30 Use of Classroom Observation Tool (COT) in the RPMS SL.IDE_ SET 7
Slides: 1 - 28
Forms in the COT-RPMS
e Rubric
) . e Indicator List SLIDE SET 8
9:00-10:15 £ e Observation Notes Form Slides: 1-36
e Rating Sheet
e Inter-Observer Agreement Form
10:15-10:30 15 Break
COT-RPMS in Portfolio Assessment
10:30 — 11:15 45 e Computing for the COT Rating 2:7!125 SlETZg
e MOV for the Portfolio '
Classroom Observation Protocols
1115 — 12:00 45 e Observers- Pre/ During/ Post Observation SLIDE §ET 10
e Teachers- Pre/ During/ Post Observation Slides: 1 - 22

One-Page Flyer

12:00 — 1:00 60 Lunch
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Program Overview

DAY 2

Duration

Time ) : Slide Set
(in minutes)
Training/ Simulation
1:00 — 2:00 60 e Review of Protocols SIS_IIi[d)(IaES'SlE -l_- él
o Mock Observation (Video Presentation) '

2:00 - 2:30 30 Individual Rating -
2:30 - 3:00 30 Inter — Observer Rating -
3:00 - 3:15 15 Break
3:15-3:45 30 Simulation of Inter-observer Agreement Exercise -
345 _ 4-15 45 PPST Resource Package to Understand the Indicators: SLIDE SET 12

‘ ' Module 2 Walkthrough Slides: 1 - 16
4:15 — 4:45 30 Q&A
4:45 - 5:00 15 Closing Program
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Philippine
Professional
Standards
for Teachers

‘ Slide Number 1

RPMS-PPSTOrientation
for S.Y. 2019-2020

NATIONALANTHEM

Slide Number 2

Slide Number 1

Purpose of the Slide:
To introduce the RPMS-PPST
Orientation for S.Y. 2019-2020

Notes to Presenter:
e Say:
Good morning everyone and
welcome to RPMS-PPST
Orientation for School Year
2019-2020 (mention the
cluster/batch).
e Thank the participants coming
and attending the orientation.

Slide Number 2

Purpose of the Slide:
To sing the National Anthem

Notes to Presenter:

e Say:
Before we start, may | ask you
to please stand for our
Philippine National Anthem to
be followed by a prayer.
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Slide Number 3

Cisions that might,

family. . M ‘

3
alifthat we do he\‘ﬁoday, all tha

| gOTiY PTG o tﬁa,oepamn!!ﬁ@f
Education; the F|||p|no people esfemmld ren.

Amen.

Introduction of
Participants

‘ Slide Number 4

S Lt

Slide Number 3

Purpose of the Slide:
To begin the workshop with a prayer

Notes to Presenter:
» Show slide of the opening prayer and say:
Let us put ourselves in the presence of
God.
* Read the prayer.

Slide Number 4

Purpose of the Slide:
To introduce participants of the workshop

Notes to Presenter:

* Do a roll call of the participants
divisions/districts/schools/grade levels.

 Ask the participants to stand and group
themselves according to
divisions/districts/schools/grade levels and
ask them to prepare for 2-3 minutes their
group hashtag/chant.

* Introduce the participants by calling out
their group.

+ Allow them to deliver their chant per group.
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RPMS for Teachers

sz BESTAR) @

Slide Number 6

. Slide Number 5

Scope of Depkd's Scale

800,000++
& L e ©88%
@ ﬂlﬁ 4 ing pe
LU @ 12%

| 1 commiics || T7 Beiomigmions |
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Slide Number 5

Purpose of the Slide:
To introduce participants discussion on RPMS
for Teachers

Notes to Presenter:
* This slide is a title slide to build context of the
participants on the orientation.

« Say:
Just to give you a short context why we are
doing this orientation, I'd like you to listen and
understand the context behind the RPMS for
Teachers.

Slide Number 6

Purpose of the Slide:
To highlight that DepEd has over 800,000
employees.

Notes to Presenter:
e Say:

This is to show you that since 2018, we in the
Department of Education are comprised
already of more than 800,000 employees
wherein 12% of which are non-teaching and
88% are composed of the teaching personnel
and still counting in view of the creation of
more teaching items.

13
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. Slide Number 7

Bureau of Human Resource and Organizational Development

Internal and External
Environment
B

Agency VMV

Taking care of people while

Strategic Priorites maximizing organizational

[Ovcw;oom] \ performance and health

Teachers (PPST)

Results Focus

3
. _\ )
‘
Selection Competencies
- Functional-Teaching Competencies
e Philippine Professional Standards for
Competencies

Core Competencies

Seortormance. * Self-Management
Mansgement
* Professionalism & Ethics

osandod | emmp | bosming.ond * Teamwork
\ ~ = / * Service Orientation
yeo v, e * Innovation

Slide Number 7

Purpose of the Slide:
To show that the BHROD is integrating the PPST
and other competencies in the HR systems

Notes to Presenter:
* Say:

The Bureau of Human Resource and
Organizational Development (BHROD)
following the HR continuum tracks our
personnel from their entry into the profession
through the RSPI system, to how they work
while within the department, through
performance management, providing learning
and development interventions, and providing
rewards and recognition up to their retirement
having at the center are sets of competencies
(core, leadership and functional competencies).

In addition to the core competencies of a
DepEd personnel, with the help of our partner
the Philippine National Philippine Normal
University - Research Center for Teacher
Quality (PNU-RCTQ), we now have the
Philippine Professional Standards for Teachers
(PPST) which defines the functional
competencies of our teachers who comprise
majority of the DepEd workforce that directly
serves our learners.

14
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Slide Number 8

“The quality of an education system
cannot exceed the quality of its
teachers.”

(McKinsey and Co., 2007)

.

The PPST set the standards for teacher practice.
It is changing the face of Philippine Education.

Philippine
Profegspional

Standards
for Teachers

I

DEPARTMENT OF ED!

—=~._»
L/

Slide Number 9

] 5
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Slide Number 8

Purpose of the Slide:
To emphasize that DepEd have prioritized improving
quality of teachers through PPST giving premium to
teachers’ welfare and professional development

Notes to Presenter:
o Say:

According to Mckinsey and Co., 2007 “the quality of an
education system cannot exceed the quality of its
teachers.” With this in mind, we, in the Department of
Education, have made it our priority to develop and
nurture our teachers. Thus, we give premium to our
teachers’ welfare and professional development by
continuously introducing human resource interventions
such as the alignment of the Results-based
Performance Management System (RPMS) with the
PPST. With an agency as big as ours, we are no
stranger to challenges and difficulties, but our
commitment to both our learners and teachers has
pulled us through.

Slide Number 9

Purpose of the Slide:
To emphasize that DepEd adopts PPST through D.O.
42, s. 2017 and PPST is a framework for teacher
quality

Notes to Presenter:

e Say:
Mention that DepEd adopts the PPST because it sets
the standards for teacher practice. It is an overarching
framework for teacher quality which is now changing
the face of the Philippine Education.



SLIDE SET 1 — PRELIMINARY

Result-based Performance Management System
Facilitator’s Guide

Slide Number 10

Slide Number 10

We want our teachersto embrace
wholeheartedly, and live out the Philippine
Professional Standards for Teachers.

ey e

By ensuring that the PPST is embedded into all
HR Systems.

This is to ensure that the standards become
part of our Teachers’ everyday lives.

Thus, the integration must be simple, seamless,

Slide Number 11 uniform, and universal.

25 [l O

Purpose of the Slide:
To emphasize that teachers have to embrace
PPST in their everyday life as a teacher

Notes to Presenter:

e Say:
We want to ensure that teachers live out the
standards. We want to ensure that every
teacher embrace wholeheartedly and lives up
to the standards (PPST).

Slide Number 11

Purpose of the Slide:
To emphasize that PPST has to be integrated
in all aspects of teachers’ life

Notes to Presenter:

e Say:
Mention that the standards have to exist in all
aspects of teacher life, by ensuring that the
PPST is embedded into all HR system
beginning with the RPMS. Thus, to ensure that
teachers embrace the standards, they have to
be integrated in a way that is simple,
seamless, uniform, and universal.
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Slide Number 12
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Slide Number 12

Purpose of the Slide:
To highlight that RPMS is only one of the many HR
systems that is aligned with PPST

Notes to Presenter:

e Say:
This shows that the RPMS is only one of the many HR
systems (a slice of a cake) wherein we can align with
the PPST. Other slices include the L&D, RSPI, Rewards
and Recognition and other HR systems.

Slide Number 13

R

DepED
VISION,

prennee MISSION, - :

—r 5 VALUES :

(VhV)

Strategic P

—
Priorities
v

Department!

Functional

Area Goals =)

KRAs and

Objectives ’

RPM3-PPST alignmant

The framework aligns efforts to enable DepEd to actualize its

‘ Slide Number 13

strategic goals and vision

Ny BT @

Values
Competencies
Core
Leadership
Functicnal
PPST
¥

Purpose of the Slide:
To discuss the RPMS Framework and how it enables
DepEd to actualize its strategic goals and vision

Notes to Presenter:

e Say:
The RPMS framework did not change wherein at the top
center of the framework is the Vision/Mission of DepEd.
At the left-hand side is the "WHAT" consisting of
Strategic Priorities broken down into
Department/Functional Key Result Areas (KRAs) and
Objectives. At the right-hand side are the core values of
DepEd broken down into enabling competencies.

However, because of the adoption of the PPST through
DepED Order No. 42, s. 2017 wherein the performance
appraisal system shall be based on this set of
standards, it led to the alignment of the RPMS with the
PPST.

17
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‘ Slide Number 14

Beginning 2018
RPMS is focus on:

Slide Number 14

Purpose of the Slide:
To emphasize that PPST has
already been integrated in
teachers’ everyday lives through
PPST-based RPMS

Notes to Presenter:

e Say:
Beginning 2018, through the
development and implementation
of the RPMS Manual for

- Teacher Quality
- Uniform assessment of

teachers performance

- Tool to support for

Teachers, the RPMS is now focus
on:

Management . e Teacher Quality;
System teacher professional « Uniform assessment of

d | t ired teachers performance;
MAN UAL eve opmen requ"e e Tool to support for teacher
for Teachers and School Heads for each career Stage profe_SS|onaI development
SRR T - PPSTstandard required for teach career
xom Portiolo preparstion o msessment standardas stage.

become part of our
Teachers’ everyday
lives

We aim to make PPST become
part of our teachers’ everyday
lives.
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irrelevant MOVs.

it with other HR system;

MO

* Allows the teachers to focus on teaching;

* Resolveissues of Teachers having difficulty coming
up with the IPCRF and compiling voluminous and

* Simplify process for our teachers to understand
PPST and RPMS (one document only) and aligning

Slide Number 16

T

Benefits of PPST-RPMS Alignment to Teachers

. Slide Number 15

Benefits of PPST-RPMS Alignment to Teachers

* Engages teachers to embrace ongoing professional
learning for their professional developmentto
enhance their own teaching; and

* Provides a framework of uniform measures to
assess teacher performance; a basis for a more
objective and fair dialogue about performance,
developmentand career related issues.

M E O

Slide Number 15

Purpose of the Slide:
To highlight benefits of PPST-RPMS alignment to
teachers

Notes to Presenter:

e Say:
This initiative is allowing them to focus on teaching,
resolve past issues and problems of our teachers
with RPMS having difficulty coming up with IPCRF
and compiling voluminous and irrelevant MOVSs.
Also, this simplified the process for our teachers in
understanding PPST and RPMS because they can
now understand and appreciate PPST and RPMS
in just one document (RPMS Manual).

Slide Number 16

Purpose of the Slide:
To highlight benefits of PPST-RPMS alignment to
teachers

Notes to Presenter:
e Say:

It also engages teachers to embrace ongoing
professional learning for their professional
development to enhance their own teaching; and
now provide a framework of uniform measures to
assess teacher performance; a basis for a more
objective and fair dialogue about performance,
development and career related issues.
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‘ Slide Number 17

SY 2018-2019 and SY 2019-2020 - 12 RPMS
Indicators (baseline/minimum expectations)

Proficient
Teacher Ll Teacher
RPMS Tool for Indicators
Proficient are met
Teach
eachers Pro
Teacher
Indicators
are not met

RPMS Tool for
Highly Proficient
Teachers

Why use 2 RPMS Tools?

Slide Number 17

Purpose of the Slide:
To show transition in the use of
PPST Indicators

Notes to Presenter:

e Say:
During the first and second year
of implementation, the 2 RPMS
tools will determine whether
indicators of the PPST are met or
not met. For S.Y. 2019-2020,
teachers will still be using the
same 12 PPST indicators.

As an implication of the repeat of
the first 12 indicators this coming
SY 2019-2020, the next 12 PPST
indicators will be implemented in
SY 2020-2021 while the
remaining 13 indicators will be
used for School Year 2021-2022.

20
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MY O

Why use RPMS Year 1 Tools
for SY 2019-20207?

. Slide Number 19

. Slide Number 18

Series of Workshops Consultation
and FGD Workshops
on the PPST-based with education leaders on
RPMS 2018 Tools and possible scenarios for RPMS
Implementation School Year 2019-2020

October to December ‘ November

Slide Number 18

Purpose of the Slide:
To prompt participants on the discussion
about the use of RPMS Year 1 Tools for SY
2019-2020

Note to Presenter:
This is a title slide.

Slide Number 19

Purpose of the Slide:
To emphasize that the idea to use RPMS
2018 tools for S.Y. 2019-2020 was suggested
and finalized during the series of workshops,
FGDs, and consultation workshops with
teachers, school heads, and education
leaders from across the country

Note to Presenter:
* Emphasize that the workshops and focus

group discussions involved mostly teachers
and principals who are the grassroots
implementers of the PPST-based RPMS in
the school level. Supervisors, chiefs and
education leaders (i.e. Superintendents),
responsible for ensuring the strategic,
responsive and effective implementation of
the PPST-based RPMS also participated the
workshops.

21
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Concerns on RPMS 2018 Implementation

Participants ‘ Si

ide Number 20
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Slide Number 20

B Teachers
m Master Teachers
m School Heads

m SDS, ASDS,
Supervisors

N

‘ Slide Number 21

e o I Y

Use RPMS Year 1 Tools
for S.Y. 2019-2020

e

Purpose of the Slide:
To emphasize that the participants of workshops and
FGD conducted on issues and concerns on RPMS
2018 implementation are teachers, master teachers,
school heads and education leaders

Notes to Presenter:

* Mention that DepEd and the Philippine National
Research Center for Teacher Quality conducted
national workshops and FGD to gather issues,
concerns, and comments on the RPMS 2018
implementation and use of tools.

* Emphasize that the participants of workshops and
FGD conducted on issues and concerns on RPMS
2018 implementation are teachers, master teachers,
school heads and education leaders.

+ A total of 170 teachers, school heads and educational
leaders from across the country participated the
workshops and FGDs. The table shows the distribution
of participants by position.

Slide Number 21

Purpose of the Slide:
To highlight the use of RPMS 2018 tools for School
Year 2019-2020

Notes to Presenter:
* Emphasize that in the consultations, it is consensually
agreed to reinforce the 12 Indicators used in 2018.



Facilitator’s Guide

SLIDE SET 1 - PRELIMINARY |]|:| Result-based Performance Management System

Slide Number 22

Purpose for using RPMS Year 1 Tools
for SY 2019-2020

» To reinforce the knowledge and understanding
of school heads and teachers onthe RPMS
tools and processes

* To allow schools and divisions to follow the
RPMS Cycle and all its activities and schedules

* To address the challenges that some regions
encountered due to late implementation of
RPMS

MO

Slide Number 22

Purpose of the Slide:
To emphasize the purpose for using
RPMS Year 1 Tools for S.Y. 2019-2020

Notes to Presenter:
» Say:

We need to reinforce use of 2018
Indicators to remedy the issues and
concerns on the RPMS 2018. The use of
RPMS 2018 tools / first 12 PPST
indicators for SY 2019-2020 is in view of
the concerns of the late roll-out during
the SY 2018-2019 and other issues that
teachers and school heads have
encountered during their respective
division/school roll-out.
The repeat of the indicators for SY 2019-
2020 will now allow schools and
divisions to follow the RPMS Cycle and
all its activities and schedules.

This will also ensure that divisions and
schools are immersed well in the PPST-
based RPMS tools and other associated
tools.
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‘ Slide Number 23

Let’s continue our journey towards teacher
quality

#QualityTeachers=QualityEducation

Slide Number 23

Purpose of the Slide:
To emphasize the journey of DepEd
towards teacher quality

Notes to Presenter:
* Say:
So let’s continue our journey this
coming SY 2019-2020 towards
teacher quality using our hashtag
#QualityTeachers=QualityEducation.

Slide Number 24

Purpose of the Slide:
To close the session

Note to Presenter:
Thank the participant for listening and
proceed to presenting the program
overview.
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R o)

Orientation Overview

Slide Number 26

Slide Number 25

RPMS-PPST Orientation for 5.Y. 2019-2020

Objectives:

* Reinforce the knowledge and understanding of
field personnel, and further capacitate them on
the use of and protocols for the different PPST-
based RPMS assessment tools for teachers (e.g.
Classroom Observation Tools and Self-
Assessment Tools).

+ Establish pool of trainers on the implementation of
the PPST-based RPMS support matenals for 5.Y.
2019-2020.

O

Slide Number 25

Purpose of the Slide:
To prompt participants on the next
presentation

Note to Presenter:
* This is a title slide.

Slide Number 26

Purpose of the Slide:
To highlight the objectives of the RPMS-PPST
Orientation for S.Y. 2019-2020

Notes to Presenter:

* Emphasize that the objective of the orientation
is to reinforce the knowledge and
understanding of field personnel, and
further capacitate them on the use of and
protocols for the different PPST-based RPMS
assessment tools for teachers (e.g. Classroom
Observation Tools and Self-Assessment
Tools) using the new and enhanced
presentation materials that will be presented
by our facilitators of this orientation.

* Mention that this orientation will serve as an
opportunity to address and clarify some of
the concerns and issues raised during the
previous roll-out.

* Note also that the re-orientation allows them
to plan better for their division re-
orientation for RPMS 2019-2020.
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RPMS-PPST Orientation for S.Y. 2019-2020 ~ -
- e Slide Number 27

= . Purpose of the Side:
? Regaraton Slide Number 27 To show the 2-day program of the
45 Contextof RPUS (CSC.D.0.2.00.42) RPMS-PPST Orientation for S.Y.
[Cots-ro00 |15 Joma 2019-2020
I
o e ey Ouag cha Rt Note to Presenter:
& Understanding RPAS Tools and MOV * Show slides of the 2-day program
—_ T schedule.
«SAT Tryout
330500 | Crermpee. e | RPMS-PPST Orientation for S.Y. 2019-2020 Sllde Number 28

i
2]
l& 8& 8
(2]

Purpose of the Slide:

. ) W _
Slide N ber 28 To show the 2-day program of the
Use of PPST-based Classroom Observation Tool in the RPHS Iae umber RPMS-PPST Orientation for S.Y.
. 2019-2020
COT-RFMS Forms
= Rubrics
w 7 e Note to Presenter:
+ Rating Sheet » Show slides of the 2-day program
e — schedule
[ o0k | io leeck - — RPMS-PPST Orientation for S.Y. 2019-2020 A ’
COT-RPMS in Portfolio Organization and Assessment 4
3:45 — 12:00 135 . Computing for the GOT Rating Day 2 (Aff -
- . oo Slide Number 29
“ Lunch Classroom Observation Protocols
- [ ] s - 1:00 — 2:00 ()] - Observers — Pre/ During/ Post Observation .
R Purpose of the Slide:
2:00— 2:30 30 = Reviewof Protocols To show the 2-day program of the
» Modk Observation (Video Presentation) . .
e e | | RPMS-PPST Orientation for S.Y.
2:45— 3:00 15 Inter-Observer Ratin, -
3:00 3:15 “_ 2019-2020
3:15— 3:45 30 Simulation of the Inter-cbserver Agreement Exercise
DR 5 oo Peckage o Undentand thendicetos Note to Presenter:
Slide Number 29 a5_205 LT » Show slides of the 2-day program
4:15— 5:00 Closing Frogram schedule.

...~
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Slide Number 30 Slide Number 30

Purpose of the Slide:
To emphasize the session norms for the Orientation

Session Norms

Note to Presenter:

e Say:
In order for the orientation to be successful and to be
able to achieve our objective, we've set some session
norms for you to remember:

¢ No Disturbances: Cell phones should be turned off
at the beginning of the workshop and should remain
off until the end except during breaks. Avoid side
conversations — if you are unclear about the topic
being discussed or the instructions, please ask the
facilitator to clarify.

e Punctuality: Arrive on time to each workshop
session. Arriving late is a sign of disrespect to the
trainer and to your fellow participants.

e Ask Questions: It is ok to ask question especially if
you want to clarify things.

e Participation: Each one of you brings a wealth of
experience to the program. The workshop can only
be successful if it is a two-way process and if
everyone participates fully. Give everyone a chance
to contribute and encourage others to do so.

e Respect Others: Respect each other, yourselves,
and the trainer. Do not speak when someone else is
speaking. Listen actively. The trainer will be
facilitating the discussions with your assistance.
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i Slide Number 31

1S good.

~Dr. Seuss

‘ ‘ Slide Number 32

THANK YOU!

Presentation slides prepared by:

Dr. Gina O. Gonong
Director, RCTQ

Dr. John Peaa
Director, UNE-SIMERR, Australia

Earl Ryan A. Losito
Michael Wilsonl. Rosero
Project Development Officer lll, BHROD-HRDD

Ml

Slide Number 31

Purpose of the Slide:
To remind participants to have fun
during the 2-day orientation

Note to Presenter:
» Say:
Don’t forget to have fun during our
2-day orientation.

Slide Number 32

Purpose of the Slide:
To close the session

Note to Presenter:
Thank the participant for listening.
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Slide Number 1

‘ Slide Number 1

Purpose of the Slide:
To prompt participants on the
session

Context of RPMS

Note to Presenter:
This is a title slide.

Slide Number 2

Purpose of the slide:
To make clear that DepEd’s RPMS is

Civil Service Commission Memorandum Circular No. 6, s. 2012 in accordance W.'th CSC's
Memorandum Circular No. 6, s. 2012
Whereas, Administrative Order No. 25 dated or Strategic Performance
ﬁ December 21, 2011, was issued with the end Management System (SPMS)
_£ in view of developing a collaborative
O et mechanism to “establish a unified and
R integrated Results-based Performance Notes to Presenter:
Mons & s a2 Management System (RBPMS) across all e Emphasize all the other
P departments and agencies within the government department and
10 © ML WEDS or  coMsTTUTOMAL BoDis !Executime _Branch of Government agencies like DSWD. DPWH
NATIONAL OGVERNMENT, LOCAL GOVERNMENT UNTS: incorporating a common set performance g ’ ’
CORPORATIONS (GOCCa) WITH ORIGINAL CHARTERS; scorecard and creating an accurate, DENR to name a few, also have a
. SUBECT - Qudsines_ip sy xatistinant ng inpenentaion accessible and up-to-date government-wide, Results-based Performance
Il Slide Number 2 ——— sectoral and organizational performance Management System. For DepEd,

information system

it is called RPMS.




Facilitator’s Guide

SLIDE SET 2 - CONTEXT OF RPMS |]|:| Result-based Performance Management System

Slide Number 3

‘ Slide Number 3 Purpose of the Slide:

To emphasize that DepEd adopted
the Civil Service Commission’s

) ‘ Strategic Performance
) Management System (SPMS) and
| " wcr provided a comprehensive

uidelines through D.O. 2, s. 2015

DepEd No. 2, s. 2015 ? J
Notes to Presenter:

“Guidelines on the Establishment and Implementation of the « Say that in 2015, DepEd issued

: D.O. 2, s. 2015 following CSC No.
Results-Based Performance Management System (RPMS) in the 6 5. 2012 to ensure efficient, timely
Department of Education” and quality performance among
personnel.

* Emphasize that the CSC Memo

Ep - - B Circular No. 6 s. 2012 mandates all
The guidelines explain mechanisms, criteria and processes for government agencies to have a

performance target setting, monitoring, evaluation and strategic performance

development planning. mr?nag(:]mﬁnt System (SPI\(/jIS).
Through the RPMS, DepE

ensures that work efforts focus
towards achieving its vision,
o mission, values and strategic
Aid - . @ @ priorities toward the delivery of
— quallty educational SerViceS tO
Filipino learners.
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‘ Slide Number 4

Slide Number 4

Purpose of the Slide:
To introduce the National Adoption
of the Philippine Professional
Standards for Teachers, D.O. 42, s.

DepEd No. 42, s. 2017 2017
“National Adoption and Implementation of the Philippine
Professional Standards for Teachers’ Notes to Presenter:

e Say that in August 2017, DepEd
issued an order to adopt and
implement the Philippine
Professional Standards for
Teachers (PPST) nationwide.
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Slide Number 5

‘ Slide Number 5

-~ RCTQ

RPMS-PPSTALIGNMENT
2015-2018

This Manual provides information and guidance to
Teachers and School Heads in the performance
assessment process.

TRYOUT AND VALIDATION OF TOOLS

Genﬁy, participants found that the tools are clear,
concise, standardized, attainable, teacher-friendly and
more likely to produce fair results.

ALIGNMENT OF RPMS WITH PPST

The idea of alignment emerged
from the National Focus Group
Workshops conducted between
March and April 2015 across 17
regions in the country.

RPMS ROLLOUT

From May to September 2018, the
BHROD, in partnership with RCTQ,
conducted Regional Training of
Trainers in all 17 Regions

Purpose of the Slide:
To show the series of activities/work for the
purpose of aligning RPMS with PPST

Notes to Presenter:
* Emphasize that :

» During the National Validation Study of
the PPST in 2015, the idea of aligning
RPMS to PPST emerged. In the
Qualitative Analysis of the responses of
teachers, school heads and
supervisors, the demand to integrate
PPST with the existing system (RPMS)
tops second and third in the themes
identified.

* The PPST-based RPMS and its
associated tools were developed, tried
out, and validated.

* An RPMS manual was developed in
support of the PPST-based RPMS.

* PPST-based RPMS rollouts were
conducted all over the country in all
regions.

» Because of the demand of the field
(teachers, school heads, and
supervisors) to integrate PPST in the
existing system that the work on the
development of PPST-based RPMS
tools and manual commenced.

32
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Slide Number 6

Slide Number 6

Purpose of the Slide:
To reinforce the relationship among
CSC No. 6s.2012, D.O. 2, s.
2015, and D.O. 42, s. 2017 that
resulted to the PPST-based RPMS

Notes to Presenter:
* Emphasize that:

* In 2015, DepEd issued D.O. 2
following CSC No. 6 s. 2012.

* In 2017, DepEd adopted PPST.
With the demand that RPMS be
aligned with PPST, PPST-based
RPMS was developed.
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Slide Number 7

Comparison of RPMS and PPST-based RPMS S

Aspects PPST-based RPMS

Duties and
Responsibilities

Teachers were expected to
perform clerical and non-teaching
related functions

Focus on the teaching-learning
process — the core jobs of
teachers

Slide Number 7

Crafting of IPCRF

Teachers crafted their own
objectives and performance
indicators

IPCRF are prepared,
standardized and aligned with
the PPST

Means of Not standardized Standardized
Verification
Focused on quantity Focus on quality
Weight per Teacher could assign more Each objective/indicator has the

Objective/Indicator

weight to one indicator over
another

same weight

Associated Tools

22

A A

Teachers used varied forms for
classroom observation

Indicators of SAT and COT are
aligned with the RPMS Tools

Purpose of the Slide:
To differentiate aspects of the old
RPMS and the PPST-based RPMS.

Notes to Presenter:
* Emphasize that:

* The PPST-based RPMS
addresses the demand to align
RPMS with PPST.

* The PPST-based RPMS
focuses on the main job of
teachers.

* In the PPST-based RPMS tools,
teachers are assessed fairly
because they have a common
set of standards and tools.
Moreover, ratings for each
objective has the same weight
for each objective.
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Slide Number 8

‘ Slide Number 8

Purpose of the Slide:
To show an example of how RPMS
2015 Tool focused on quantity

RPMS 2015 e
= e Notes to Presenter:
RPMS 2015 ¢ Ask the participants if the RPMS
e e tool presented is familiar to them.
— = Note that the sample tool presented
DS adiy ey Safutchxy STmeRmeactory is from the RPMS 2015. Ask what
d @ & @ " issues they see in this sample tool.
Developed QET |Prepared 260 |Prepared 172 |Prepared 150 |Prepared 101 |Prepared Expected Answers:
daily lesson or more lesson |to 259 lesson [to 171 lesson |to 149 lesson [ 100 or less « Teachers target to reach the
plans/learning plans with plans with plans with plans and no |lesson required number of lesson
logs and appropriate appropriate appropriate  |instructional |plans and plans, not the quality of the
instructional instructional instructional instructional |materials no lesson plans submitted.
materials to materials materials materials instruction » Teachers may reproduce the
adapt the al same lesson plans to reach the
curriculum to materials required number for Outstanding
the needs of rating.
the learners * Principal only counts the number

Wl O

Source: RPMS IPCRF Tool 2015

of lesson plans.

* Note that in the shown RPMS tools,
the Performance Indicator specify
quantity over quality. Example, a
teacher has to submit 260 or more
lesson plans.
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Slide Number 9

Slide Number 9

PPST-based RPMS for Proficient Teachers

iy B O @

a1Q
Objectives Means of Verification (MOV) QET Outstanding Unsatisfactory Poor
5 ) 3) @ 1)
1. Appled Classroom observaton tool Quality Showed Showed Showed Showed No
of (COT) rating sheet andor of |knowledgeof |knowledgeof | knowledge of | acceptab
content withn and nter-cbserver agreement form content and its | content and s | content and s | content and s | evidence
8cross curnculum about knowledge of content ntegraton niegration ntegraton ntegration was shown
teaching areas within and across curnculum withn and wrthin and within and within and
teachng areas across subject | across subject | across subject | across subject
Lesson plans/modified DLLs areas as shown | areas as areas as areas as
developed hghightng n MOV 1 wéh | shownin MOV | shown in MOV | shown in MOV
ntegration of content aratng of 7 Twtharatng |1wharatng | 1wtharatng
knowledge within and across ofb of5 of4
subject areas Effcency |Submttedat | Submtted3 | Submitted 2 Submited any | No
Insrucaonal matenals leastd lessons | lessons using | lessons using | 1 of the gven | acceptable
highbghting mastery of content using MOV 1 MOV 1 and MOV 1 and MOV endence
and s mtegration in other and supported | supported by | supported by was shown
subject areas byany 1ofthe | any 1ofthe any 1 of he
Performance tasksfest other grven other gven other grven
matenal(s) highlightng MOV MOV MOV
niegration of content
knowledge within and across
subject areas
Others (Please specify and
prownde annotations)
Timeiness

Source: RPMS Tool for Proficient Teachers (Teacher I-111) 2018

Purpose of the Slide:
To show sample page of the PPST-
based RPMS Tool for Proficient
Teachers

Notes to Presenter:
e First, focus on the Means of Verification:

* Emphasize that for PPST-based
RPMS, MOV are already listed to
guide teachers on what evidences are
valid to show/produce.

» Emphasize the difference between
Main MOV and Supporting MOV

* Note that the MOV are aligned to the
achievement of the objective and are
teacher-related evidences/documents.

o Next, discuss the Performance Indicator:

* On Quality, highlight COT as the only
evidence to achieve Outstanding
rating for Classroom Observable
Objectives.

» On Efficiency, highlight the number of
MOV to get an Outstanding rating.
Refer back to the RPMS 2015 tool and
compare the number of MOV.

* Emphasize that the PPST-based
RPMS is focused on QUALITY OVER
QUANTITY.



SLIDE SET 2 — CONTEXT OF RPMS

Result-based Performance Management System
Facilitator’s Guide

PPST-RPMS Alignment

Results-based
Performance
Management

System Key Result Areas

Philippine
Professional
Standards for
Teachers

Slide Number 10

Domains

In the RPMS Tools,
teachers target thirteen
(13) objectives to realize
the five (5) KRAs.

These objectives are
aligned with the
indicators of the PPST.

Objectives

Major Final Outputs. Ky Resust Arean
urow) )

T Acched knowlecge of cortast Wi, |1 Classsoom
852 800208 CuTicakmn Wachey) aess S e e sgremact oo 8004t
‘conteet witle wnd scross

Key Result Areas

‘ Slide Number 11

Aldvt;.- @-@g'v

by forvy of coment e
e
' ’ W T
General outputs or L Ngigsrs
outcomes. In the context 5_Gves et sty et pets st _|
PMS Tools. the Podagoq F Uond 8 e o eaching s | 1 Cikaroom comvatos 1oct (GOT) g heet
(})<th2§ i ture the e e e
capture the 2 Lascn pawimosfiod DLL4 vond 1 tokching
Domains of the e :
Philippine Professional
Standards for Teachers

Slide Number 10

Purpose of the Slide:
To show the alignment of RPMS with
the PPST

Notes to Presenter:

» Use RPMS Manual and PPST Booklet
as references to show alignment of
RPMS with PPST.

* Emphasize that:

» Key Results Areas in RPMS are
Domains in the PPST;

* Objectives in the RPMS are
Indicators in the PPST.

Slide Number 11

Purpose of the Slide:
To show the alignment of RPMS to
PPST particularly the Key Results
Areas and Objectives

Notes to Presenter:

» Refer participants to RPMS Tool’s
KRAs and PPST’s Domains by using
the RPMS Manual and PPST Booklet.

* Emphasize that:

» Key Results Areas in RPMS are
Domains in the PPST;

* Objectives in the RPMS are
Indicators in the PPST.

R, 5
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‘ Slide Number 12

Philippine Professional Standards for Teachers

vl O

Slide Number 12

Purpose of the Slide:
To emphasize that all DepEd HR
systems need to be anchored on
the PPST as per D.O. 42, s. 2017

Notes to Presenter:

+ Say that as of now, only RPMS is
aligned with PPST. Other
systems will soon follow.

* Emphasize that RPMS IS NOT
PPST.

38
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Slide Number 13

Purpose of the Slide: To introduce the different PPST-based
RPMS Tools

Notes to Presenter:
* Note that there are only two (2) sets of RPMS Tools: (1)
RPMS Tool for Proficient Teacher — Teacher I-lll; and (2)
RPMS Tool for Highly Proficient Teacher — Master Teacher

Slide Number 13

[-1V.
— * Highlight the purpose of RPMS Manual for Teachers and
PPST-based RPMS Tools School Head.

For Teachers:

Classroom * to guide them through the basics in preparing and
Observation RPMS Tools completing RPMS documents;
Tools (COT) for Teachers

« to show them the appropriate tools to assess
performance and explain the different assessment
phases for teacher;

* to also introduce the concept of annotations to guide
teachers through critical reflection of their practices for
their continuous improvement.

For School Heads and other Raters:

* to provide them with all the information needed to
assess teacher performance;

* to provide a detailed reference to help in the
understanding of the tools and the different phases of
assessment within the RPMS Cycle.

» Also emphasize that there is an existing e-SAT Guide for
ICT Personnel. This will guide them in (i) preparing the e-
SAT file, (ii) exporting data for collection, and (iii) importing
data to generate summary results of teachers’ e-SAT data.

* Distribute the RPMS Manual, RPMS Tools, RPMS
Facilitator's Guide, FAQs.

R, s

Self-Assessment
Tools (SAT)
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‘ Slide Number 14

PPST-based RPMS Support Materials

Slide Number 14

Purpose of the Slide:

To introduce the different PPST-
based RPMS Support Materials

Notes to Presenter:

Emphasize that these are
Support Materials for teachers,
school heads, and even RPMS
Facilitators.

Highlight that these support
materials aim to facilitate our
teachers, school heads and
facilitators in successfully
implementing RPMS.
Encourage participants to utilize
these materials.
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Questions?

Slide Number 15

L]
BT

Presentation slides prepared by:

Dr. Gina O. Gonong
Australian
Aid - . @ @ Director, RCTQ
Dr. Allan S. Reyes
Senior Program Manager, RCTQ

Lizette Anne L. Carpio
Research Officer, RCTQ

Michael Wilson |. Rosero
Project Development Officer Ill, BHROD

Sl EX

‘ Slide Number 16
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The

R ol

. Slide Number 2

Philippine Professional Standards
for Teachers

sometimes
forget how

change
over time

Aid - BEST &,

‘ Slide Number 1

This is a Cargo
Plane in 1956.

It is transferring a
5MB IBM Hard
Drive.

In 2015:

A coin-sized flash
drive has a 128GB
of space

(~16 HD movies).

Source: http://forums.sherdog.comithreads/10-mb-hard-drive-
from-the-80s-pic-tech-brahs-gtfih.3500915/ % @
K

Slide Number 1

Purpose of the Slide:
To introduce participants on the
session

Notes to Presenter:
This is a title slide.

Slide Number 2

Purpose of the Slide:
To emphasize that it is necessary
to appreciate how things have
changed

Notes to Presenter:

» Ask the participants what the
cargo is. More likely, they will not
be able to identify this as a hard
drive because hard drives are
now so small.

« Emphasize how things change by
saying that in 2015, a flash drive
the size of a coin can carry
128GB of space.

42
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Slide Number 3

* Purpose of the Slide:

To prompt participants on D.O. 42, s. 2017.
. Slide Number 3 “National Adoption and Implementation of
the Philippine Professional Standards for
Teachers”

General Information on Notes to Presenter:
Department Order No. 42, s. 2017 « This is a title slide.

Slide Number 4

Purpose of the Slide:
To present DepEd No. 42, s. 2017.
DepEd No. 42, s. 2017

Australian ' Notes to Presenter:
hid - . % © @ E— « Emphasize that:
iy y Briones
signed into policy * There was a change of framework on
DepEd Order No. 42, teacher quality and teacher
S. 2017, The National development from NCBTS to PPST.
Adoption and * The old framework (NCBTS) is good
Implementation of the during its time but because of the recent
e S akEssdl major developments such as the
Standards for . . .
Teathers implementation of the K-12 curriculum
e ' which was after NCBTS (consequently,
' Slide Number 4 not considered in the crafting of the

framework), there was a prompt to
revisit the NCBTS. Hence, the adoption
and implementation of the PPST.
* Refer to the previous slide about the cargo
plane. Things change!

.. =
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DO 42, S. 2017

(i) sets clear expectations of teachers along well-defined
career stages of professional development from
beginning to distinguished practice;

(i) engages teachers to embrace ongoing professional
learning for their professional development to enhance
their own teaching;

(iii) provides a framework of uniform measures to assess
teacher performance; and

(iv) provides a basis for building public confidence in and
support for the work ofteachers.

The PPST: |

w2 O

Slide Number 6

il Ral

. Slide Number 5

From D.O. 42, s. 2017:

The PPST shall be used as a
basis for all learning and
development programs for
teachers to ensure that they are

properly equipped to effectively
implement the Kto 12 Program.

It can also be used for the
selection and promotion of
teachers.

All performance appraisals for
teachers shall be based on this
set of Standards.

Result-based Performance Management System
Facilitator’s Guide

Slide Number 5

Purpose of the Slide:
To show important excerpts from D.O. 42, s.
2017

Notes to Presenter:
Put emphasis on the highlighted phrases.

Slide Number 6

Purpose of the Slide:
To explain important details from D.O. 42, s.
2017

Notes to Presenter:
+ Discuss that:

» The modal "shall" for bullets 1 and 3 is a
strong word that indicates PPST MUST be
"the basis for all learning and development
programs" and MUST be the "basis for all
performance appraisal".

* “All” means EVERY “learning and
development programs” and EVERY
“‘performance appraisal” is aligned with
PPST.

» For bullet 2, "can" implies that there is a
possibility that PPST will be used for
"selection and promotion®. However,
alignment on the "selection and promotion"
to PPST is already on-going.

e
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.~ Slide Number 7

Slide Number 7

Purpose:
To show the general characteristics of
the Philippine Professional Standards for
Teachers

What is the Philippine Professional Standards for
Teachers (PPST)?

Notes to Presenters:
* Note that:
* The Professional Standards is a

public statement of accountability
i.e. it brings out the prestige to
teaching profession. At this point, the
story of “mag-teacher ka na lang” is
usually shared to the audience. With

* Is a public statement of
professional
accountability

« It has four career stages:

Philippine Beginning, Proficient, the Professional Standards, the
Professional Highly Proficient, and mindset of “mag-teacher ka na lang”
Standards Disti ished will be changed, hopefully, to a
for Teachers IStinguished. question of “kaya mo ba maging

teacher?”

» The PPST is sufficiently generic
means that the Professional
Standards can be used regardless of
the specialization and grade/year
level.

* |t has seven Domains,
s 37 Strands, and 37
i e indicators for each
4 EC) indica
&\ career stage.
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Were key stakeholders involved in the process _ Slide Number 8
of development and vglldatlon of the PPST? . Slide Number 8

»

Purpose of the Slide:
Over 10,000 pre- To show the coverage of
and in-service . . .
@ ) teachers, consultation with stakeholders in
_ principals, the development and validation of
5 supervisors, the PPST

Government m gi) o ;%% DepEd Regional

Directors and

?hgaenn%ee;géh(e; g, 18 B) 51t other educators Notes to Presenter:
PRC, CSC) and {%@ 49 across all regions * Mention that there were different
Eggg)(;gépng/ - stakeholders involved in the
of the Reference S development and validation of the
Panel ot | " PPST.

Aid 9 . @ @ * Put emphasis on "over 10,000 pre-

service and in-service" different
stakeholders and "across all
regions*.

Slide Number 9

Rationale in the Development of the

Philippine Professional Standards for Purpose of the Slide:
Teachers To prompt participants on the
rationale in the development of the
PPST
. Slide Number 9 Notes to Presenter:

o e This is a title slide.
R ey

46
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R Stide Number 10

In 2013, RA 10533 (K to 12 Reform) was Slide Number 10 Purpose of the Slide:
signed into law To show the context and rationale

of the development of the PPST

This prompted the:

Need t it NCBTS . « for Teach Notes to Presenter:
- Need to revisi as a Framework for Teacher . -
Quality, and address teacher quality requirements in the Mention that the passage of the K
K to 12 (e.g., content knowledge and pedagogy, career to 12 Law has Chang_ed _the
stages) landscape of the Philippine
education system. Hence, there is
a need to revisit NCBTS to address

Work on teacher standards was approved by the Joint . . .
( 79 4 teacher quality requirements in the

Advisory Board chaired by Former Sec Armin Luistro)

Kto 12.
Australian @ * Emphasize that work on teacher
A . @ The development of the new Professional standards was approved by the
Standards for Teachers Joint Advisory Board chaired by

A more than three-year, robust quantitative and qualitative former Sec Armin Luistro.

research and development work was undertaken that included,
among others:

Slide Number 11

+ Wide consultation with key education stakeholders and
thousands of in- and pre-service teachers, principals,

supervisors, and teacher educators across the country Purpose of the Slide:
. _R?\.rie\.\.{_ amdI analyés_ets of teacher"stangﬁ_rlds across 42 . To show the processes involved in
international jurisdictions, as well as Philippine governmen
and media dijscourse on teacher quality ppine g the development of the PPST
lid b + National validation approved by Br. Armin in Feb 2015 Notes to Presenter:
Slide Number 11 . ; .
» Finalization by the Teacher Education Council (TEC), * Emphasize that the PPST is a
Regional Directors, Bureau Directors in August 201 product ofa rigorous and robust
Australian . . . .
Ald n % @ quantitative and qualitative

research and development work.

]



SLIDE SET 3

— THE PPST

1

“The quality of an
education system

cannot exceed
the quality of its

teachers.”
(McKinsey and Co., 2007)

1)

O

Slide Number 13

Slide Number 12

Internationally, Teacher Quality is articulated
in Professional Standards for Teachers

Professional Standards:

* Is a public statement of professional
accountability

» Makes explicit what teachers should know, be
able to do and value in the profession

» Is sufficiently generic to represent practice
across Grade levels and subject areas

el ad)

Result-based Performance Management System
Facilitator’s Guide

Slide Number 12

Purpose of the Slide:
To emphasize the quote from McKinsey and Co.
(2007) report about the quality of education
system
Notes to the Presenter:
» Ask the teachers if they agree with the statement
from 2007 report of McKinsey and Co.
» Use the statement to highlight the importance of
teachers in the quality of our education system.

Slide Number 13

Purpose of the Slide:
To emphasize Teacher Quality as defined
internationally in the Professional Standards for
Teachers

Notes to Presenters:

* Emphasize that the Professional Standards is a
public statement of accountability i.e. it brings
out the prestige to teaching profession. At this
point, the story of “mag-teacher ka na lang” is
usually shared to the participants. With the
Professional Standards, the mindset of “mag-
teacher ka na lang” will be changed, hopefully, to
a question of “kaya mo ba maging teacher?”

« Sufficiently generic means that the Professional
Standards can be used regardless of the
specialization and grade/year level.
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. Slide Number 15

The Development and Validation of the
Philippine Professional Standards for
Teachers

Consultations with
DepED, CHED and

- other key
mh{sh‘allan l @ @ Stakeholders

National Focus
Group Workshop
(Qualitative)

Slide Number 14

Work on the
Philippine
Professional
Standards for

Teachers

TR

Lexical and content analyses of
Teacher Quality Discourse and
International Standards

*| Survey of in-service and

= .-+ | pre-service teachers, as
~well as teacher educators

Slide Number 14

Purpose of the Slide:
To prompt participants on the
discussion on the development
and validation of the PPST

Note to Presenter:
* This is a title slide.

Slide Number 15

Purpose of the Slide:
To show a summary of the work
done in the development of the
PPST

Notes to Presenter:
* Share that there are 42
international teacher standards

_| Psychometric studied.
studies of )
indicators * Emphasize that the analyses

(Quantitative)

have very high reliability
* Highlight the wide consultation
done with different stakeholders.
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Philippine Professional Standards for Teachers
as the New Framework for
Teacher Quality and Teacher Development

5l ©

o m

4

. h
Recruitment ‘ ‘;‘ Stage 1

Slide Number 16

A
4 Stage 4
Stage 3 (Distinguished)
Stage 2 I (Highly
Proficient]
ItProﬁcient} ) ey &w Learning

Yivj

Teacher Professional Development Framework |

'a:-f"'g
{’Bif Career Path

Action
Cells

and Hiring / IBEBir"]i'}Ql
T“i] Teacher
Teacher Entry Induction

Requirement Program

' Slide Number 17

s 0

|

Rewards,
Compensation (?)

Teacher Certification at Career
Stage 2,3,4(?)

122
H H Classroom Observation Tool & Self-Assessment Tool

Targeted Professional Development and Teacher Training

.

Slide Number 16

Purpose of the Slide:
To prompt participants on the discussion on the
PPST as the new framework for teacher quality
and teacher development

Notes to Presenter:
* This is a title slide.

Slide Number 17

Purpose of the Slide:
To show the path of the professional development
of teachers

Notes to Presenter:
e Emphasize that,

» Teacher Education Institutions (TEIs) have the
responsibility to train teachers to become
Beginning Teachers, ready for entry in the
teaching profession.

* Proficient Career Stage is the minimum
requirement in the teaching profession.

» Teachers are expected to be Proficient within
3 years upon entry in the teaching profession.

* COT and SAT are used to gauge teacher

practices and better target professional
development and training.
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Domains .

Domain 1. Content Knowledge and Pedagogy

[quality learning outcomes.

[Domain 1 recognizes the importance of teachers’ mastery of content knowledge and its interconnectedness within and across curriculum areas, coupled with a sound

and critical wdmlu\d-m of the application ol lheonﬂ md principles of teaching and learning. This Domain encompasses teachers’ ability to apply developmentally
pedagogy gr it knowledge and current research. It takes into account teachers” proficiency in Mother Tongue, Filipino and

English in the leuhmu\d learning process, as well as needed skills in the use of communication strategies, teaching strategles, and technologies to promote high-

\ Slide Number 18

Proficient Teachers ’ Highly Proficient Teachers ‘ Distinguished Teachers

Stronds Beginning Teachers
Strand 1.1 Demonstrate content 112 Apply! Sl
e SR e 11129 4 Career Stages: Descriptions
e wionicos - Strands "~ of developmental practice
cuIricuium areas
:wrkulumlexw aress.
Strand 1.2 .1 Demonstrate an 1.2.2 Use research-based 1.2.3 Collaborate with 1.2.4 Lead colleagues in the
Research-based knowledge and standing of research- knowledge and principles of | colleagues in the conduct and | advancement of the art and
principles of teaching and
fearing Indicators per career stage
” H ”
concrete, observable, measurable teacher practices
Strand 1.3 1.3.1 Show skills in the positive | 1.3.2 Ensure the positive use of | 1.3.3 Promote effective 1.3.4 Mentor colleagues in the
Positive use of ICT use of ICT to facilitate the ICT to facilitate the teaching and | strategies in the positive use of | implementation of policies to
teaching and learning process. | learning process. ICT to facilitate the teaching and | ensure the positive use of ICT
learning process. within or beyond the school.
Australian
Aid \Q‘

Slide Number 19

Domains

Philippine Professional Standards for
Teachers Central to

S the Kto 12
[ 1 Content Knowledge and Pedagogy

~ Reformand
places, at
the
beginning,
the
importance
ofteachers
knowing
their content
and knowing
howto
teach it.

2 Learning Environment

[ 3 Diversity of Learners

4 Curriculum and Planning

[ 5 Assessment and Reporting
[ 6 Community Linkages and
_ Professional Engagement

I T Persaonal Growth and Professional

Slide Number 18

Purpose of the Slide:
To show important features of
PPST

Notes to Presenter:
» Refer participants to page 2 of the
PPST booklet.
* Discuss the:
» Different features of the PPST.
* Indicators within Strands for
Beginning to Distinguished
increase in level complexity and
sophistication.

Slide Number 19

Purpose of the Slide:
To show the different Domains of
the PPST

Notes to Presenter:

* Read through the Domains.

» Emphasize that Domain 1 (Content
Knowledge and Pedagogy) reflects
an important role of teachers: to
teach correct content and teaching
it accurately and appropriately. This
was not included in NCBTS.
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Strategies for
promoting literacy
and numeracy

—_—

Use of Mother Tongue, Filipino

and English in teaching and T

learning Strategies for developing
. critical and creative lhinking|

skills

Slide Number 20

Classroom L
communication
strategies

Learners’

. linguistic, cultural,
What qualities are Soi s e

expected of ' and religious
teachers based backgrounds

on these Domains
of the PPST?

Leamners in
difficult
circumstances

Learners from
Indigenous
Groups

What are the four Career Stages of the PPST? ®

LTl

DISTINGUISHED (Career Stage 4)

Teachers who embody the highest standards for
teaching grounded in global best practice and lead
colleagues in promoting quality teaching and learning.

Teachers who consistently display a high level of
performance in their teaching practice, mentor
colleagues and work collegially with other staff.

Teachers who independently apply teaching principles and
strategies skills vital to the teaching and leaming process.

BEGINNING (Career Stage 1)

Teachers who have gained the qualifications recognized for
entry into the teaching profession and need support from more
experienced colleagues.

s

‘ Slide Number 21

Slide Number 20

Purpose of the Slide:
To show the qualities expected of
teachers in the PPST

Notes to Presenter:

* Emphasize that those statement
in the rectangular boxes are the
focus of PPST, among others.
The statements in circles are the
gualities expected of teachers
based on the Domains of the
PPST.

Slide Number 21

Purpose of the Slide:
To show a summary of
descriptions of the 4 Career
Stages

Notes to Presenter:

* Put emphasis on the highlighted
phrases.
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Slide Number 22

Teacher professional growth can be represented by:

Beginning ' Exemplary
training ' f ' practice
It is valuable to have sign posts along the way to help identify

progress.

Teacher quality Stages are developmental in nature and exist
on a quality continuum.

This is about teachers, not leadership roles such as
Principals and Supervisors.

Australian @
Ald A @ Proficient Distinguished

: @ Positive
i use of ICT use of
‘ ICT
: CAREER STAGE CONTINUUM
j::: Teaching
- - & and
- # learning
= 7 resources
H including
]~ T Professional
. - . rofessiona
Slide Number 23 - - o Professional efiection
v mlﬂllm'![f“"'m' and learning
- to improve
ﬂ": ;'r::ctlm practice

Result-based Performance Management System
Facilitator’s Guide

Slide Number 22

Purpose of the Slide:
To show that the 4 different Career Stages is in a
continuum

Notes to Presenter:
Note that:

» Teachers are guided by “sign posts” to keep
track of their professional growth along a
continuum from “beginning training” to
“‘exemplary practice”.

* In particular, teachers are guided in which
indicators in the PPST they should work on to
advance in the teaching profession.

Slide Number 23

Purpose of the Slide:
To discuss the continuum in the Career Stages
of the PPST

Notes to Presenter:

Discuss that:

* To be proficient, one must exhibit Proficient
Level of practice in all 37 Indicators. This is
also true for Highly Proficient and
Distinguished.

» A teacher is not "boxed" in a Career Stage. A
teacher may exhibit majority of his/her practice
in Indicators for the Beginning Career Stage
but may exhibit Proficient or even Highly
Proficient of teaching practice on some
Indicators.

R 5
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Why are Career Stages important? | Slide Number 24

@ The description of standards ‘ Slide Number 24

at different career stages Purpose of the Slide:
provides “a framework for the

teacher development continuum.” To show importance of having
OECD (OECD,2005) ) Career Stages

Notes to Presenter:
* Emphasize the importance of

professional standards (PPST)
and the developmental continuum
from experts in education (OECD

Teacher evaluation should be based
on professional teaching standards
and should be sophisticated enough
to assess teaching quality across
the continuum of development

from novice to expert teacher.

W . @ ﬁ)amng-Hammond in Strauss, 2012) R'm & Dar"ng'Hammond)-
: Implications of Career Stages Slide Number 25

Career stage 1 offers: .

» realistic requirements ofteachers in training. Purpose of the Slide:

» TEIs what they need to guide the design of teacher To show the implications of
education programs and judge pre-service teacher having Career Stages
quality

Career stage 2: Notes to P(esenterg .

» s for teachers of good quality in school and is what « Emphasize the h'_gh“ghted
teachers need to enjoy success and a sense of genuine phrases to show importance of
professionalism Career Stages.

* allows a focus for school-based induction for beginning

. Slide Number 25 teachers.
Australian
el Rl
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Career stage 3 allows a focus on:
* high-quality teaching

their peers

Career stage 4:
= shows exemplary teaching

* is recognised as a leader and mentor in

hing and curriculum.
e il @

* mentoring which is a defining characteristic of
a profession where established practitioners
exercise responsibility for the development of

. Slide Number 27

Implications of Career Stages

. Slide Number 26

Implications of Career Stages from
Manila Bulletin 21/10/17

This policy (PPST) is also based

on the international standards for
teachers and will be used to tell

the TEls — through the

Commission on Higher Education
(CHED) — if they can look into the
pre-service curriculum to ensure e

that what is being taught to future .= ™
teachers would be aligned with Undersecretary for
what the system needs.” panning and Fleld

Operations Jesus Mateo
Australian
Aid ()

S JESUS L. R MATEO .
ang & Frold Operssas

=y

Slide Number 26

Purpose of the Slide:
To show the implication of Career
Stages

Notes to Presenter:
+ Emphasize the highlighted
phrases to show importance of
Career Stages.

Slide Number 27

Purpose of the Slide:
To show the implications of
having Career Stages

Notes to the Presenter:

 Highlight in the discussion Usec
Jesus Mateo who made the
statement.

* Emphasize the highlighted part of
the statement.

* Emphasize that DepEd must
demand CHED to ensure that
their curriculum meets the
expectation of PPST.
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g
Developmental Career stages |
can help teachers

Slide Number 28

= guide professional development that provides
achievable quality targets, focused advice and
feedback on performance

= achieve realistic outcomes of development of
practical quality in teaching

The FOCUS forthe NEXT FEW YEARS WILL be on
improved PROFESSIONAL LEARNING

R Ry )

promoﬁon
of teachers

rewarding
teachers and
acknowledging

quality

recruitment
and selection
of teachers

teacher
professional
development
and growth

classroom

. Slide Number 29

self-assessment

w2 4 ©

Slide Number 28

Purpose of the Slide:
To show the implication of Career Stages

Notes to Presenter:
* Emphasize the highlighted phrases to show

importance of Career Stages

Slide Number 29

Purpose of the Slide:
To show the uses of the PPST

Notes to Presenter:
* Discuss:

» To show the uses of the PPST. The picture
shows a multifunctional pencil case which has
a space for eraser, calendar, pencil
sharpener, pencil/colored pencil, calendar and
daily schedule. Like this multifunctional pencil
case, the PPST can be considered a
multifunctional tool which can be used as the
basis for various HR systems and processes,
e.g. teacher professional development, RPMS
system, recruitment and selection, and
rewards and recognition.

+ Talk about your experience as a young
learner where having a cute pencil case can
be a “status symbol”.
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‘ Slide Number 30

Philippine Professional Standards for Teachers

i [l %O

Teacher Assessment based on the
Philippine Professional Standards
for Teachers

Slide Number 31

Rl

Slide Number 30

Purpose of the slide:
To show that the RPMS is only
one of the many HR systems (a
slice of a cake)

Notes to Presenter:

e Mention the different systems that
can be anchored on the Philippine
Professional Standards for
Teachers. Other slices include the
L&D, RSPI, Rewards and
Recognition and other HR
systems.

Slide Number 31

Purpose of the Slide:
To prompt participants on the
different teacher assessment
tools based on the PPST

Note to Presenter:
* This is a title slide.
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‘ Slide Number 32

Slide Number 32

, RcTa To show the different PPST-based

PPST-based RPMS Tools
& Support Materials

Classroom
Observation
Tools (COT)

mmmamq

Tools for
Teachers

lb

N~—~

Assessment
Tools (SAT)

RPMS Tools and support materials

Notes to the Presenter:
* Emphasize that:

* The PPST is not a rubric and is
not a tool to assess teachers’
performance. However, it can be
used as a framework upon
which teacher support tools can
be based.

* The tools that are based on
PPST that may be used for
teacher assessment are the
RPMS Tools for Teachers,
Classroom Observation Tools
and the Self-Assessment Tools.
Mention that there is also an
electronic version of the SAT
and an accompanying manual
has been developed.

* Manual for RPMS and SAT were
developed to help teachers to
guide teachers in the RPMS
process.
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‘ Slide Number 33

Threethings that matter mostin top school systems
(McKinsey, 2007)

\
\

Getting the /" Developing

" right people to | a .@ ' them into

become .' a8 ‘., effective
‘, J
teachers / -.... \_ Instructors /

V i
/" Ensuring that
/ the system is able’
( to deliver the best
possnble mstructnon,
for every chlld

Slide Number 33

Purpose of the Slide:
To Show what matters most in top
school system

Notes to the Presenter:

* In closing, enumerate the three
things that matter most in top
school systems as revealed in
McKinsey and Co. (2007) study.
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‘ Slide Number 34

Questions?

Presentation slides prepared by:

Dr. Gina O. Gonong
Director, RCTQ

e Ry o)

Dr. John Pegg
Director, UNE-SIMERR, Australia

Michael Wilson |. Rosero
Project Development Officer ., BHROD-HRDD

Slide Number 35

“EE O
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Process of RPMS

Highlighting the Roles of Rater and Ratee
in each Phase of the RPMS Cycle

% [l O

Slide Number 2

Slide Number 1

Slide Number 1

Purpose of the slide:

To introduce participants on the
session

Notes to Presenter:
* This is a title slide.

Slide Number 2

Purpose of the Slide:
To show the RPMS Cycle from

Phase | to IV

Note to Presenter:
* Emphasize that:

* The same RPMS Tools are used
in each of the phases of the
RPMS Cycle. Raters and
Ratees must be familiar with the
RPMS associated tools and its
use and purpose in each phase
of the RPMS Cycle.

* The RPMS cycle is equivalent
to one school year in DepEd.
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. Slide Number 3

Raters refer to the School Heads (e.g. Principals, Teachers-in-
Charge, Head Teachers), Department Heads and/or Master
teachers who assess teacher portfolios to assess teacher
performance.

A, ﬂ

TEACHER-
IN-CHARGE

Slide Number 3

Purpose of the slide:
To emphasize who the raters are in
the RPMS Cycle, as discussed in
D.O. 2,s. 2015

Notes to Presenter:

* Mention that these Raters are in
reference to D.O. 2, s 2015,
“Guidelines on the Establishment
and Implementation of the Results-
Based Performance Management
System (RPMS) in the Department
of Education”.

* Note that these Raters are also the
observers in the Classroom
Observation.
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‘ Slide Number 4

Ratees

Ratees are Teacherl-lll and Master Teacher |-V who submit
their portfolios as evidence of their teaching performance.

Slide Number 4

Purpose of the Slide:

To emphasize who the Ratees are
in the RPMS Cycle

Note to Presenter:

« Emphasize that all teachers with
teaching loads are ratees in the
RPMS. Teachers include ALS
mobile teachers, SPED teachers,
Journalism teachers, etc.
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Phase : .
Performance Planning Slide Number 5

Slide Number 5

Purpose of the Slide:
To introduce Phase | of the RPMS Cycle

and Commitment

MAY o«
st week or a We
I::fore the opening of
classes

My O

I PERFORMANCE PLANNING
AND COMMITMENT

Activity:
* Discussion of RPMS Tools

Tools / Forms:

* |[PCRF

- SAT

Slide Number 6 + IPCRF-Development Plans

i
4

S A

Note to Presenter:

* Mention that Phase | shall be done prior to
the start of the performance cycle. It is
expected that by last week of May, Phase |
is done.

Slide Number 6

Purpose of the Slide:
To discuss the activities in Phase | and the
roles of the Raters and Ratees

Note to Presenter:
* Emphasize that:

* Raters shall meet with the Ratees to
discuss the RPMS Tools.

* In this Phase, Ratees shall take the Self-
Assessment tool or e-SAT.

* Only the Ratees can view their results.
Others, including the Principal and ICT
Coordinator, are not allowed to view the
individual results of the teachers.

* |t is also in Phase | that the Ratees
accomplish the IPCRF-Development
Plans based on the result of the self-
assessment and discuss with the
Principal.

N,
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I PERFORMANCE PLANNING
AND COMMITMENT

Timeline:

* May - last week or a week before the opening
of classes

Output:
* Development Plans based on SAT |.
+ Signed IPCRF

J
M~~v mm - v e

portfolio Preparag;
and Ofgan?zaath)'r? o

qools/Forms: COT-RPMS, Portfoy,

. Slide Number 8

Slide Number 7

Slide Number 7

Purpose of the Slide:

To emphasize the timeline and output of
Phase |

Note to Presenter:

* Emphasize that last week of May or a
week before the opening of classes,
ratees shall have Development Plans
based on SAT and signed IPCRF.

Slide Number 8

Purpose of the Slide:
To discuss the activities in Portfolio
Preparation and Organization and its
timeline

Note to Presenter:

* Mention that from June to October,
classroom observations must have
begun. It is highly advisable that by
October, all ratees (teachers) must have
had two classroom observations.
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. Slide Number 9

portfolio Pre ratj
and Ol’ga"?Zaatio:n

oots/Forms: COT-RPMS, Portfoliq,

Rewsins Fated Pertormance ~y

Management System
(RPALS)

Portfolio m
M L . A

Slide Number 9

Purpose of the Slide:
To discuss the activities in Portfolio
Preparation and Organization and its
timeline

Note to Presenter:

+ Emphasize that ratees (teachers) are
encouraged to prepare portfolio as early
as June to facilitate the gathering and
organization of the documents/MOV.

* Note that ratees (teachers) have to
prepare two sets of portfolio: (1) Original
and (2) photocopy.

+ Emphasize that portfolio with
photocopied documents is for
submission. The portfolio with original
documents will be used for counter
checking.
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Phase Performance Monitoring
I I and Coachlng ‘ Slide Number 10

Performance monitoring shall provide key inputs and
objective basis for rating. It shall facilitate feedback and
provide evidence of performance.

Slide Numbe

Result-based Performance Management System
Facilitator’s Guide

Slide Number 10

Purpose of the Slide:
To introduce Phase Il of the RPMS Cycle

Note to Presenter:

* Mention that Phase Il shall commence after
the rater and the ratee committed on the
objectives as specified in the IPCRF. The
IPCRF must also be signed.

* Emphasize that this should be done
throughout the year.

Slide Number 11

Purpose of the Slide:
To discuss what performance monitoring is and
its purpose

Note to Presenter:

* Note that both the rater and the ratee are
responsible to agree to track and record
significant details through the use of PMCF.

+ Emphasize that significant details are actual
events and behaviors in which both positive
and negative performances are observed
and documented.
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Slide Number 12

Coaching and feedback shall
be a continuous process.
Coaching and feedback shall
be provided by the rater
and/or shall be sought by
the ratee to improve work
performance and behavior.

O

Slide Number 12

Purpose of the Slide:
To discuss what coaching and feedback
is and its purpose

Note to Presenter:
* Discuss that:

» Coaching and feedback is a
continuous process. Coaching and
feedback shall be provided by the
rater and/or shall be sought by the
ratee to improve work performance
and behavior.

» The rater, playing a critical role in the
performance monitoring and
coaching, shall provide an enabling
environment and intervention to
improve performance and to manage
and develop individual potentials.
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| Activity:

* Mid-year Review and Assessment

Hi! Let’s talk about
your performance
rating.

Slide Number 14

October to

November
. Endof 1%
Semester

I am glad to hear
about your
comments, Ma'am.

Slide Number 13

Slide Number 13

Purpose of the Slide:
To discuss the activity in Phase Il of the
RPMS Cycle

Note to Presenter:
* Emphasize that:

IPCRF-DP

e | R |

* A mid-year review is prescribed to
determine the progress in achieving the
Objectives.

* During the mid-year review, the rater
shall inform the Ratee status of
performance.

» Coaching, feedback and appropriate
interventions shall be provided whenever
necessary.

Slide Number 14

Purpose of the Slide:
To show the different tools/forms used in
Phase Il, Performance Monitoring and
Coaching

Note to Presenter:
+ Emphasize that raters and ratees are
responsible to familiarize themselves with
these tools.
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Timeline:
» Year-round
« October — November, End of 15t Semester

b

Slide Number 15

Outputs:
« Agreements based on IPCRF
« IPCRF-Development Plans

} « Portfolio
T —

portfolio Preparag,’o
and Organizatiop,

qoots/Forms: COT-RPMS, Portry

Slide Number 16

Slide Number 15

Purpose of the Slide:
To emphasize outputs at the end of Phase
Il

Note to Presenter:
* Read through the slide.

Slide Number 16

Purpose of the Slide:
To discuss the activities in Portfolio
Preparation and Organization and timeline

Note to Presenter:
* Note that:

* After the Midyear review, classroom
observations must resume to complete
the four (4) observations.

* By March, all ratees (teachers) must
have already four (4) classroom
observation ratings.
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porthliO Preparatio
and Organizatiop,

'Too\f’IFormS" COT-RPMs, Po'"O/lo

Slide Number 17

Slide Number 17

Purpose of the Slide:

®_=x_ &

Resusts Sased Pertormance
Management Syvtem

Portfolio
¥ 20042017
AN DELA CRuz
Toacher ¥

JUSSAMAL ZAPATA
Procos

. Slide Number 18

To discuss the activities in Portfolio
Preparation and Organization and timeline

Note to Presenter:
* Note that ratees (teachers) shall continue
the gathering and organizing of documents
for their portfolio.

Slide Number 18

Purpose of the Slide:
To introduce the Phase Il of the RPMS
Cycle

Note to Presenter:

* Mention that Phase Il shall be done at the
end of the performance cycle to assess
teachers’ performance level based on
commitments and measures as contained
in the signed IPCRF.

« Highlight that the schedule of Phase Ill is
on April 15t week or a week after
graduation.
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' Slide Number 19 Slide Number 19

Purpose of the Slide:
To discuss the activity in Phase llI

Note to Presenter:

I" PRSI S LIS 2 . Hig'rll'lri%h:efthe?t;ind the ratee shall discuss
AND EVALUATION and agree on the actual
Activity: accomplishments and results of the

. - - : performance commitments and
Year-end Review & Assessment, Evaluation of Portfolio measures made at the beginning of the

& Computation of Final Rating rating period.

» They shall pass judgment whether
each objective has been achieved or
not.

» The significant incidents as reflected in
the Performance Monitoring and

: - Coaching Form (PMCF) shall be

_‘:—E: considered for the actual results.

* The rater and the ratee shall reach an
agreement by signing the IPCRF.

-~
Portfolio
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"| PERFORMANCE REVIEW

AND EVALUATION

' Slide Number 20

Tool(s) / Form(s):
+ RPMS Tools

* IPCRF

« SAT

» IPCRF-Development Plans using Performance
Monitoring & Coaching Form (PMCF)

"I PERFORMANCE REVIEW
AND EVALUATION

Timeline:
+ April 15'week or a week after graduation

Qutput:
* |PCRF with Computed Final Rating

' Slide Number 21

Slide Number 20

Purpose of the Slide:
To highlight the different tools/forms used
in Phase Il.

Note to Presenter:
* Emphasize that raters and ratees are
responsible to familiarize themselves with
these tools.

Slide Number 21

Purpose of the Slide:
To discuss the output in Phase Il and its
timeline

Note to Presenter:
* Read through the slides.
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r Phase IV

0
R PCRF, IPCRF-DP

Slide Number 23

sy [ T ©

Slide Number 22

¥

and Development
Planning
"‘

Slide Number 22

Purpose of the Slide:
To introduce the preparation for Phase IV
and timeline

Note to Presenter:

* Note that in this stage, Raters and
Ratees shall prepare for Phase IV.
Tools/forms/documents to be used are
portfolio, IPCRF, IPCRF-DP.

Slide Number 23

Purpose of the Slide:
To introduce Phase IV of the RPMS Cycle

Note to Presenter:

* Note that in this stage, Raters and
Ratees shall prepare for Phase IV.
Tools/forms/documents to be used are
portfolio, IPCRF, IPCRF-DP.

» Highlight that the schedule of Phase IV
is on April.
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PERFORMANCE REWARDING AND

DEVELOPMENT PLANNING

Activity:
» Ways Forward Development Planning

Tool(s) / Form(s):
* |IPCRF-DevelopmentPlans

~

|

PLANNING

— )

Slide Number 24

’

IV PERFORMANCE REWARDING AND DEVELOPMENT

Slide Number 25

Slide Number 24

Purpose of the Slide:
To discuss the activity in Phase IV

Note to Presenter:

« Emphasize that in this phase, the Rater
and the Ratee shall discuss ways forward
based on the performance of the ratee for
the school year.

Slide Number 25

Purpose of the Slide:
To discuss the IPCRF-Development Plan
in Phase IV

Note to Presenter:

* Emphasize that the rater shall discuss and
provide qualitative comments,
observations and recommendations in the
ratee’s performance commitment,
competency assessment and significant
incidents which shall be used for training
and professional development. These can
be written under the strengths and
development needs column of the Part IV
IPCRF-DP.
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PLANNING

i
Slide Number 27

IV PERFORMANCE REWARDING AND DEVELOPMENT

Slide Number 26 |

Strengths are competencies which
the ratee demonstrated consistently
and areas that meet or exceed
expectations

DevelopmentNeeds are
competencies which ratee rarely
demonstrates and areas where the
ratee has room for improvement and
has not met the expectations

ortfolio Preparatiop,
¢ and Organization

for the next cycle

Slide Number 26

Purpose of the Slide:
To define Strengths and Development
Needs to be included in the IPCRF-DP for
Phase IV

Note to Presenter:

* Emphasize that the rater and ratee shall
identify and discuss the ratee's strengths
and development needs based on his/her
performance for the school year. These
Strengths and Development Needs shall
be written in the IPCRF-DP.

Slide Number 27

Purpose of the Slide:
To introduce the Portfolio Preparation and
Organization for the next cycle

Note to Presenter:
* Emphasize that RPMS is a cycle. Ratees
and Raters shall now prepare for the next
cycle.
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- e

] Slide Number 28

Paortfolio Paortfolio
Preparation and Preparation and

Preparation for @ ?
P P Phase IV
Organization } ‘L Organization _’ ‘L ’
Phase | Phasell Phaselll Phase IV
Parformancs Performancs Performancs Parformancs
Planning and Monitoring and Review and Fewarding and
Commitment Coaching Evaluation Dvalo pmant

‘ Slide Number 29

v B @

Presentation slides prepared by:

Dr. Allan S. Reyes
Senior Program Manager, RCTQ

Lizette Anne L. Carpio
Research Officer, RCTQ

Slide Number 28

Purpose of the Slide:
To show a summary timeline of the
RPMS Cycle

Note to Presenter:
* Note that this slide refers to the
summary of the previously
discussed slides.
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Session 1 | s

[oal]

. Slide Number 1

Slide Number 1

Understanding RPMS Tools,
MOV and Performance
Indicators

assessment instruments:

FERTC s

RPMS Tools pertain to the two (2) different teacher performance

Purpose of the Slide:
To introduce the session on
Understanding RPMS Tools and
MOV

Notes to Presenter:
This is a title slide.

Slide Number 2

1. RPMS Tool for Teacher I-1ll  (Proficient Teachers); and
2. RPMS Tool for Master Teacher I-IV (Highly Proficient Teachers)
i |
"fi\ POBITICH A COMPETENCY PROFILE = wmmmw

PORSITIN M) COMPETENGY PROFILE

. Slide Number 2

Purpose of the Slide:
To introduce the two (2) RPMS Tools
for teachers

Notes to Presenter:

* Emphasize that for S.Y. 2019-
2020, only two RPMS tools will
be used: RPMS Proficient Tool
for Teacher I-1ll, RPMS Highly
Proficient Tool for Master
Teachers I-IV.

* Note that the use of a particular
RPMS Tool is for us to gauge the
performance of the teacher
based on the stage they are
expected to be in.

* Note that as used in 2018, the
same 12 out of 37 Indicators of
the PPST will be used for S.Y.
2019-2020.

I 7
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-
Y

Each tool has the following parts:
‘ Slide Number 3

1. Position and Competency Profile

2. Job Summary which includes
2.1 Qualification Standards

2.2 Duties and responsibilities
Key Results Areas (KRAs)
Objectives

Means of Verification (MOV)
Performance Indicators

Australian )
o Bl

A

In the RPMS Tools, These objectives are
teachers target thirteen the indicators of the
(13) objectives to realize |  PPST.
the five (5) KRAs. e Objectives
""m"'-‘ "’m"" Coectves Maara of Varticaton (MOV)
T Apphed kowieage of conteet Wi |1 Classroom cosavaton 10 (CO1) rateg sheet
N | et ks oo seov
o .
Key Result Areas! . : %g@%
General outputs or e R
outcomes. In the context e s T ediy a7i |  Cusaron e o0 (O g et
- of the RPMS Tools, the sy b e %;.ﬂ..u":‘zl‘“‘.ﬂ.“:
Slide Number 4 KRAS capture the | S
Domains of the | Sk tnsy v ey 8
Philippine Professional ——
Standards for Teachers e
A“m%al‘- - % u & Cohens (Proune spactly and e avasasions)

Slide Number 3

Purpose of the Slide:
To introduce the parts of the
RPMS Tool

Notes to Presenter:
* Enumerate the parts of the
tools.
* Note that discussions will
follow.

Slide Number 4

Purpose of the Slide:
To show the alignment of RPMS
to PPST patrticularly the Key
Results Areas and Objectives

Notes to Presenter:

+ Refer participants to RPMS
Tool's KRAs and PPST’s
Domains.

* Emphasize that:

+ Key Results Areas in
RPMS are Domains in
the PPST;

* Objectives in the RPMS
are Indicators in the
PPST.
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Slide Number 5
‘ Slide Number 5 Purpose of the Slide:
To discuss Means of Verification
Parts of RPMS Tools and Performance Indicators
” Notes to Presenter:
Means of gztr]o;r?:xl:glaecr;]tzrtst}at » Emphasize that:
Verification (MOV) ’ . . * The MOVs are already listed
attainment of objectives. Performance to guide ratees in providing
o — Indicators appropriate and valid evidence
' - | S | TG ™) [ of attainment of the objectives.
Tond — [Jf Comom s oG o~ St~ S~ S In the ?PMS Tools, « NOT ALL MOV listed are
il e T e ™ e T the performance required to be included in
wthe o the oha whe indicators provide ;
m——— ) :.m‘:‘..'i’.::‘:: m‘!‘;.; oy Y i Y e 8 descriofs npr the Portfolio.
s Torrreey A0V 1wl | shounm MOV | shown MOV | shown m WOV g .
nmmmm aneget? ;-Gﬁa'm ;-somu ;-‘mn-m O.f quallty and quantlty
1 e e [t [y |Rateaer [ [ PV
Sy e o wegUOV1 (MOVIand  [MOVIand | MOV evence performance levels:
and &5 mtegraton n other and suppored | supporied by | supporied by wos shown ;
ssbmct s byany Tofte [amyToite  fany Tcite 5-Outstanding
4 Pedormance askaest cher pues oPer reen other puen = .
e g wov vov wov 4-V§ry Satisfactory, 3-
m it and across Satisfactory,
Obers Pese oechy \ / 2-Unsatisfactory,
Aus e —————" and
A = N, -Foor
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Performance Indicators Tools

. Slide Number 6

Understanding
Means of Verification (MOV)

=@~o N

There are two (2) types of MOV:

Main MOV -

This refers to the non-negotiable MOVY needed to
demonstrate attainment of the Objective.

Supporting MOV -
This refers to the list of MOV ratees could choose from
. Slide Number 7 to support the Main MOV in the attainment of Objective.

vl e

Slide Number 6

Purpose of the Slide:
To prompt participants on the
discussion about Understanding
Means of Verification

Notes to Presenter:
* This is a title slide.

Slide Number 7

Purpose of the Slide:
To discuss the two types of MOV

Notes to Presenter:
* Emphasize that:

«  MAIN MOV is NON-
NEGOTIABLE. For
Classroom Observable
objectives, the COT Rating
Sheet/Inter-rater Agreement
Form is considered as the
Main MOV.

* The list of Supporting MOV
is like a “menu” in which
ratees could choose the
appropriate and available
MOV to show attainment of
objective.
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Performance Indicators Tools

Main MOV %

« Classroom Observation Tool (COT) Rating Sheet or Inter- | Slide Number 8
observer Agreement Form

a!}-
tI;-

----- - LSl LT T

Australian
Aid‘at

Supporting MOV

» DLP/Modified DLL

Instructional Materials

Performance Tasks/ Assessment Tools

Sample/ Compilation of Student Outputs

Certificates/ Minutes and other Evidence of Participation
Class Records/Report Cards

Others (Specify and provide annotations)

Slide Number 9

Slide Number 8

Purpose of the Slide:
To discuss MAIN MOV

Notes to Presenter:

* Emphasize that MAIN MOV is
NON-NEGOTIABLE. For
Classroom Observable
objectives, the COT Rating
Sheet/Inter-rater Agreement Form
is considered as the Main MOV.

Slide Number 9

s % ©

Purpose of the Slide:
To discuss the Supporting MOV

Notes to Presenter:
+ Emphasize that:

The list of Supporting MOV
is like a “menu” in which
ratees could choose the
appropriate and available
MOV to show attainment of
objective.

Ratees could show other
MOV not listed in the tool.
Just remind them that they
have to accompany these
with Annotations to justify its
validity.

I EEEEEEEEE———... e
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‘ Slide Number 10

Slide Number 10

Objective 4

Objective 10

Objective 11

Objective 12

Objective 13

Remember that one document may be used as MOV or evidence of performance for other objectives.

Purpose of the Slide:
To show the summary of possible
MOV/document for the 13
Objectives

Notes to Presenter:

Note that this table shows the
summary of MOV per
Objective.

Highlight in the discussion
COT as MAIN MOV.
Objectives with COT Rating
Sheet or Inter-observer
agreement form as Main MOV
are Classroom Observable.
Emphasize that this show, that
in Objective 1, for example,
the main MOV is COT, the
rest are just supporting MOV.
Ratee just chooses one from
the supporting MOV.
Emphasize that one
document may be used as
MOV or evidence for other
objectives. For example, one
COT Rating Sheet may be
used as MOV for at most 7
Objectives.
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If an MOV (e

[

Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

Objective 6

Objective 7

Objective 9

Objective 10

' Slide Number 11

.g. COT, DLP/DLL) can be used for other objectiv

4 DLP/DLL
or
other MOV/documents
(e.g. 4 assessment tools
for Objective 10)

4 COT

Objective 8

4 MOV/documents

Objective 11

4 MOV/documents

Objective 12

4 MOV/documents

Aud Objective 13

4 MOV/documents

Total

20 documents 4 documents

8 documents

4 documents

4 documents

4 documents

4 documents

24 documents

Slide Number 11

Purpose of the Slide:
To emphasize that RPMS does
now require too many
documentation to get an
outstanding rating

Notes to Presenter:

+ Emphasize that one document
may be used as MOV or
evidence for other objectives.
For example, four (4) COT
Rating Sheets may be used as
MOV for at most 9 Objectives.
The four (4) Supporting MOV for
each COT provided may also be
used as MOV for the other
objectives. In total, for the
Classroom Observable
Objectives, a ratee may only
have to show 8 documents.

» Discuss that for non-classroom
observable Objectives, a
minimum of 4 MOV/documents
per objective are non-negotiable
to get an Outstanding Rating.
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‘ Slide Number 12

if an MOV (e.g. COT, DLP/DLL) can be used for other objective

Slide Number 12

Purpose of the Slide:
To show an example of distribution
of MOV across quarters

Notes to Presenter:
* Discuss that:

* The table shows the same
documents but distributed across
4 quarters. A teacher can prepare
6 documents per quarter to
complete the 24 documents.

* The table refers to an ideal
scenario. In particular, teachers
plan ahead such that the DLP is

used as supporting MOV for every

objective in the COT rating for

each quarter.

* The table shows a minimum

number of documents needed to

Objective 1

Objective 2

Objective 3 1COT 1COT 1COT 1COT

Objective 4 1 .DLI.:’ (for 1 .DLI.’ (for 1 .DLI_D (for 1 .DLI? (for

Obecives | S g | 5457, | 25456 | 25,457, | 8documents

Objective 6 and7) and 9) and7) and 10)

Objective 7

Objective 9

Objective 10

Objective 8 1 MOV 1 MOV 1 MOV 1 MOV 4 documents

Objective 11 1 MOV 1 MOV 1 MOV 1 MOV 4 documents

Objective 12 1 MOV 1 MOV 1 MOV 1 MOV 4 documents

Objective 13 1 MOV 1 MOV 1 MOV 1 MOV 4 documents
:"a Total 6 documents | 6 documents | 6 documents | 6 documents 24 documents

get an outstanding rating.
Depending on the efficiency of
teachers in targeting the
objectives, the number of
documents needed may be more.

R <5
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Slide Number 13

Purpose of the Slide:
To prompt participants on the
discussion on Understanding

Understanding Performance Indicators o Performance Indicators
. Slide Number 13

Notes to Presenter:
* This is a title slide.

Slide Number 14

Purpose of the Slide:
To show a sample of the RPMS

e ol < R )

\ RPMS Tool for Proficient Teachers e T ripmencions Tool
Performance Indicators
Ovcives | M ofVercaion WON) | gy | O W Ustsactory [ peoc Notes to Presenter:
e e o s o OO - O e OO * Ask the participants refer to
gﬁ;’“ﬂ% K&W 1“:“ ::"’:“ ”fm"'“:“‘ :‘“:“ - their RPMS Manual
. I oo Lo domes wbjoct | acoes sbjac | acros b | scros sebct Appendices pages 146-158 for
. Slide Number 14 oo e, T |Temara | fgmen | Szmenens copy of the RPMS Tool for
st Ty [ [y E T 1% Proficient Teachers.
= « Emphasize that both the raters
and ratees should be familiar
with the RPMS Tool.
* Give the patrticipants 2

minutes to browse and
familiarize themselves with the
RPMS Tool.
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KRA 1

Objective 1

- acry

Sample School Scenario for Teacher |

H Slide Number 15

Slide Number 15

Purpose of the Slide:
To discuss varied scenarios

Notes to Presenter:
* This is a title slide.

Slide Number 16

Purpose of the Slide:
To show sample scenario of
Teacher | submitting MOV for

Australian RPMS Manual Appendices Objective 1
ol [RuY oY Teacher | Ny <
. . N P :
Teacher Mary, Teacher | of Torno Elementary School, includes in ot.es tRoeferrep?aerl;]it:?[; ants to page 146

her portfolio the following MOV under KRA 1 Objective 1

3 Quarter

m
COT Inter- @ COT Inter- M COT Inter-

observer

Slide Number 16

&)LP

observer ohserver

Agreement Form Agreement Form Agreement Form
1- Final Rating 6

2 —Final Rating & 3 — Final Rating 7

M[}LP Mnstructiunal

Material

R R

of RPMS Manual Appendices.
» Ask participants whether each

4™ Quarter
_ of the MOV Teacher Mary
=ICOT Inter- included in her portfolio is
observer

valid. To show validity of the
MOV, click next for the
appearance of check mark.

Agreement Form
4 — Final Rating 7

ﬁTest Material
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For Quality,

. Slide Number 17

Final RPMS
Objective 1 Rati Transmuted
ating )
7 Rating
Observation 1 6 — 4
Observation 2 6 w—
Observation 3 7
Observation 4 7 -~ 5
18 -4

RPMS Manual p. 37

Prodcit T e ——
7 § Outstandng
6 & Very Satafactonyl
5 3 (Setafactonyl
4 2 Wrsatafactony
3 1 Poor
=4.500

Average Transmuted Rating is 4.500

W O

Slide Number 17

Purpose of the Slide:
To show the computation of Teacher
Mary’s performance for Quality

Notes to Presenter:

Show the step by step procedure of
transmuting and computing the rating of
Teacher Mary for Quality.

+ Transmute each Classroom Observation
Final Rating for Objective 1 with RPMS 5-
point scale:

* Observation 1 with a Final Rating of 6
has a transmuted RPMS 5-point scale
of 4 (Very Satisfactory)

» Observation 2 with a Final Rating of 6
has a transmuted RPMS 5-point scale
of 4 (Very Satisfactory)

» Observation 3 with a Final Rating of 7
has a transmuted RPMS 5-point scale
of 5 (Outstanding)

* Observation 4 with a Final Rating of 7
has a transmuted RPMS 5-point scale
of 5 (Outstanding)

» Get the average transmuted rating:

*4+4+5+5=18

+ 18 + 4 =4.500
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Slide Number 18

‘ Slide Number 18

Purpose of the Slide:
To show the average transmuted

For Quality, RPMS Manual p. 37 rating range with its corresponding

RPMS 5-point Rating Scale

Average Transmuted Rating iS 4-500 Notes to Presenter:
* The Average Transmuted
= Rating of Teacher Mary is

4.500. Referring to the RPMS

e Sttstendingl 5-point Rating Scale it falls
- TIVery Satstactony] under 5, Outstanding.

2.500~3.499 3 (Satisfactory)

1.500-2.499 2 (Unsatisfactory)

below 1.499 1 (Poor)
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Slide Number 19

34

Slide Number 19

Purpose of the Slide:
To show the description of Outstanding
Performance Indicator for Quality in
KRA 1, Objective 1 of the RPMS Tool
for Proficient Teachers

Performance Indicators
Objectives Means of Verification (MOV) QET Outstanding Very Satisfactory | Unsatisfactory Poor
5 &) @ (L)
1. Apphed 1. Classroom observaton tool Quaity Showed Showed Showed Showed No
knowledge of (COT) rating sheet andioe knowledge of  Jiknowledge of | knowledge of | knowledge of b
content withn and nter-cbserver agreement content and ts  Jcontent and its | content and 85 | content and its | ewdence
3cross curnculum about knowledge of content ntegraton ntegraton ntegraton ntegraton was shown
teachn) areas within and 3cr0ss curnculum wthn and withn and withn and within and ‘
teachng areas across subject  Jacross subject | across subject | across subject
2 Lesson plans/moddied DLLs areas as shown Jareas as areas as %33 35
developed highbghting n MOV 1with Jshownin MOV | shown in MOV | shown in MOV
negraton of content aratng of 7 Twharatng |Twharatng | 1wtharatng
inowedge whn and 3cross of of5 ofd
subgect areas Effcency |Oubmmedat | Submtted3 | Submted 2 Submdtied any | No
3. Instructional matenals least 4 lessons | lessons using | lessons using | 1 ofthe gven | acceptable
hoghlghting mastery of content usng MOV 1 MOV 1and MOV 1 and MOV endence
and ts ntegraton in other and supported | supported by | supported by was shown
subgect areas byany 1ofthe | any 1 of the any 1 of the
4. Performance tasksfest other gven other gven other gven
matenal(s) hghlghtng MOV MOV MOV
nlegraton of content
within and across
subgect areas
5. Others (Please specify and
provide annotations)
Tmelness
B v -

Slide Number 20

d4 COT inter-observer agreement forms
dEach with any 1 of the supporting MOV

Notes to Presenter:
* Note:

* There is alignment between
Performance Indicator and the
objective.

*+ MOV presented and submitted
should be showing alignment and
attainment of the objectives to be
valid. In the case of Teacher Mary,
she showed this through her
Classroom Observations.

Slide Number 20

Purpose of the Slide:
To show the Rating of Teacher Mary for
Efficiency in KRA 1, Objective 1 of the
RPMS Tool for Proficient Teachers

Notes to Presenter:
+ Decide on the validity of the MOV

Performance Indicators
QET Outstanding Very Satisfactory | Unsatisfactory Poor
5) @ 3) @ )
Efficiency | Submitted at Submitted 3 Submitted 2 Submitted any | No

least 4 lessons | lessons using lessons using 1 of the given acceptable
using MOV 1 MOV 1 and MOV 1 and MOV evidence
and supported | supported by supported by was shown
by any 1 ofthe | any 1 of the any 1 of the
other given other given other given
MOV MOV MOV

presented by Teacher Mary. Click
“next button” for the appearance of
check marks.

* Refer to the Performance Indicators
for Efficiency. ldentify the
appropriate rating of Teacher Mary
based on the descriptions.
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E— =

eacher Mary’s Rating in KRA 1, Objective 1

QET

Quality
Efficiency

ol R o)

5 (Outstanding)

10 =2

Slide Number 22

Teacher Mary’s Rating in KRA 1, Objective 1

Computation:

Step 1
5+5 =10
aj (g
Step 2
10 =2 =5.000

(Average)

Step3

5.000 X 7.5% =

(Average) (Weight)

il Rk

=5.000

Slide Number 21

Purpose of the Slide:
To show the summary of Teacher
Mary’s rating in KRA 1, Objective 1

. Slide Number 21

5 (Outstanding)

Notes to Presenter:

* Show the step-by-step process of
computing the rating for KRA 1,
Objective 1:

* 5 (Quality) + 5 (Efficiency) = 10
+ 10 + 2=5.000

* Note that there is no Timeliness.
Refer to the RPMS Tool for Proficient
Teachers, Objective 1, page 146.

Slide Number 22

Purpose of the Slide:
To show the computation of Teacher

Weight Mary’s score in KRA 1, Objective 1 for
KRAs Objectives per Score
Objective — her IPCRF
ani;'}‘.?d’;'. and | of comentwitinang. Notes to Presenter:
Pedagogy cross cumcun « Show a step-by-step computation of
garas Teacher Mary’s score in KRA 1,
Objective 1:
* 5 (Quality) + 5 (Efficiency) = 10
7.5% 5.000| 0.375 + 10+ 2=5.000 (Average)

* 5.000 (Average) x 7.5%
(Weight of Objective) = 0.375
* Note that for the PPST-based RPMS,
IPCRF tools are standardized. Weight
per KRA and Objective is indicated

and standardized.
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Purpose of the Slide:
. Slide Number 23 To prompt participants on a

T scenario of Teacher | submitting
MOV for Objective 2

Sample School Scenario for Teacher |

KRA 1 Notes to Presenter:
Objective 2 . This is a title slide.

Slide Number 24

Purpose of the Slide:
To show sample scenario of
| Teacher | RPMS Manual Appendices Teacher | collecting MOV for
Objective 2

el O

p. 147

Teacher Mary submitted the following MOV for Objective 2:
Notes to Presenter:

» Refer participants to page 147
nd rd th
m Y A of RPMS Manual Appendices.
COT Rating A COT Rating M COT Rating S COT Rating

» Ask participants if each of the

Sheet 1- Final Sheet 2 — Final Sheet 3 — Final Sheet 4 — Final .
Rating 5 Rating 6 Rating 6 Rating 7 .MOV TeaCher Mary .mCIUded
in her portfolio is valid. To
ﬁnstructional “DLP {DLP ﬁTest Material show Valldlty of the MOV, click
) Material next for the appearance of
. Slide Number 24 check mark.

el A

I EEEEEEEE———... e
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. Slide Number 25

For Quality, RPMS Manual p. 37
Final RPRES
Objective 2 . Transmuted
i Rating mwl'b&.m' RPMS 5-point scale
Observation 1 5 3 7 $ Outstandng)
Observation 2 6 - S Very Sy
5 3 (Satisfactory)
Observation 3 6 P 2 (Unsatisfactory)
Observation 4 77 s 3 1 (Poor)
16 =4 =4.000

Average Transmuted Rating is 4.000

Chl Rl

Slide Number 25

Purpose of the Slide:
To show the computation of Teacher Mary’s
performance for Quality

Notes to Presenter:

* Show the step by step procedure of
transmuting and computing the rating of
Teacher Mary for Quality, KRA 1, Objective 2:

* Transmute each Classroom Observation
Final Rating for Objective 2 with RPMS 5-
point scale:

* Observation 1 with a Final Rating of 5
has a transmuted RPMS 5-point scale
of 3 (Satisfactory)

+ Observation 2 with a Final Rating of 6
has a transmuted RPMS 5-point scale
of 4 (Very Satisfactory)

» Observation 3 with a Final Rating of 6
has a transmuted RPMS 5-point scale
of 4 (Very Satisfactory)

+ Observation 4 with a Final Rating of 7
has a transmuted RPMS 5-point scale
of 5 (Outstanding)

* Get the average transmuted rating:

+ 3+4+4+5=16

« 16 +4=4.000

93
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Slide Number 26

For Quality,

al . Purpose of the Slide:

Average Transmuted Rating is 4.000 lid ber 2 To show the average transmuted
___Slide Number 26 rating range with its corresponding
RANGE RPMS 5-point Rating Scale RPMS 5-point Rating Scale
—— —— Notes to Presenter:
2.500~ 3.499 3 (Satisfactory) * The Average Transmuted Rating
1.500-2.499 2 (Unsatisfactory) of Tea_cher Mary is 4.000. _
below 1.499 1(Poor) Referring to the RPMS 5-point
' - Rating Scale it falls under 4,
Very Satisfactory.
Slide Number 27
Australian RPMS Manual Appendices
il o - .
’ Purpose of the Slide:
Objectves | Means of Verficaion MOV) | oo | Oustanding | o 1% | Sutstactory | Unsatisfactory | Poor To show the description of Very
(5 (€] 2) ()] . .
2 Usedarangeof |1 Cla:;momobzewamntod Quality Faciltated Faciltated aciltated Faclitated No SatISfaCtory Performance Indlcator
e ﬁ&gﬁ’;’:ﬁ:{m “‘,'3.5‘.,": ;‘::;,‘?z 353.32":: ;‘:.:;‘,Z":’ ey for Quality in KRA 1, Objective 2 of
imer i te ing Stral it Sorat 3 " stra : ral s stralegies t was - -
s A [ s prrsral] ] sl puon the RPMS Tool for Proficient
iyt |2 Useson anaimodbed il T o | S Teach
. used in teaching highlighting numeracy siills | numeracy skils [Jumeracy skils | numeracy skills eaC ers
leamer-centered strategies as shc:m n :Os\’ﬁl.:n: a:o:m-n ; :osﬁ-:;
e~ " oy : gangoﬁ ol | g Notes to Presenter:
3. Instructional materials Efficency | Submitted at ubmitted 2 Submitted 1 No .
heohog eomerceneres eothiner |leomer " [iner " |lomer | s * Note the alignment of the
. : . Ly andor rumerscy s mmess lsowss  |omonsas  lossonss | s shown description to Object!ve 2. MOV
Slide Number 27 oo el e s bl presented and submitted should
, 6 mgmmw bcr ol b protdll Boorgered be showing alignment and
T o<l -l i attainment of the objectives to
be valid. In the case of Teacher

Mary, she showed this through
her Classroom Observations.
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| ForEfficiency, PR > Suce Humber 28
p. 147
Purpose of the Slide:
. To identify the rating of Teacher
g4 cot Batlng Sheet ) ] Mary for Efficiency in KRA 1,
Each with any 1 of the supporting MOV ' Slide Number 28 Objective 2 of the RPMS Tool for
e o " Proficient Teachers
QET o~ mv;;y | e e Notes tl(j) Prgs?nt(terrl: I
: : , - . ecide for the validity of the
Efficency [ Submitted Submitted 2 | Submitted 1 | N
’ Ieast“ea::ev- learner- le:mer- ageeptable MOV presented by Teacher
centered centered centered evdence Mary. Click next button for the
g sl o~ appearance of check marks.
shown in MOV shown in MOV | shown in any of * Refer to the Performance
ki by lu::m iy T Indicators for Efficiency. Identify
any 1 of the any 1 of the the appropriate rating of Teacher
Australian M inti
Aid P — other MOV Mary based on the descriptions.
Slide Number 29
Teacher Mary’s Rating in KRA 1, Objective 2 Purpose of the Slide:
To show the summary of Teacher
QET Mary’s rating in KRA 1, Objective 2
. . Notes to Presenter:
Quality 4 (Very Satisfactory) * Show the step-by-step process of
- : computing the rating for KRA 1,
Efficiency 5 (Outstanding) Objerc):tivegz: g
: * 4 (Quality) + 5 (Efficiency)
. Slide Number 29 9 =2 = 4.500 =10
. « 9+2=4500
o * Note that there is no Timeliness.
Aid - . @ @ Refer to the RPMS Tool for
Proficient Teachers, Objective 2,

page 147.

I 55
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Teacher Mary’s Rating in KRA__’1, Objective 2

Computation: Weight Rating H
KRAs Objectives per Score
Objective| g TE [ T [ Ave
Step 1 | .
P 1. Content 2. Used a range of \ Sllde Number 30
445 =9 Knowledge and | teaching strategies
(Q) (E) Pedagogy that enhance leamer
achievement in
literacy and numeracy
Step 2 sllulls
9+2 =4500
(Average)
Step 3 7.5% | 4
4.500 x 7.5% =|0.337
(Average) (Weight)

el R
Sample School Scenario for Teacher |

KRA 3
Objective 8

. Slide Number 31

WO

Slide Number 30

Purpose of the Slide:
To show the computation of KRA 1
Objective 2 with the given ratings

Notes to Presenter:

* Show a step-by-step computation of
Teacher Mary’s score in KRA 1,
Objective 2:

* 4 (Quality) + 5 (Efficiency) = 9

* 9+ 2=4.500 (Average)

* 4.500 (Average) x 7.5% (Weight
of Objective) = 0.337

* Note that for the PPST-based
RPMS, IPCRF tools are
standardized. Weight per KRA and
Objective is indicated and
standardized.

Slide Number 31

Purpose of the Slide:
To prompt participants on a scenario
of Teacher | submitting MOV for
Objective 8

Notes to Presenter:
« This is attitle slide.
* Note that Objective 8 in the
RPMS Proficient tool is non-
classroom observable objective.
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RPMS i
Teacher I - igr Manual Appendices ‘:Q

Teacher Mary submitted the following MOV for Objective 8,
KRA 3:

. Slide Number 32

d1 Personal notes on LAC/FGD session with proof of
attendance

2 Minutes of LAC/FGD sessions on use of teacher and
learner feedback to enrich teaching practice with proof of

Slide Number 32

Purpose of the Slide:
To show sample scenario of
Teacher | submitting MOV for
Objective 8, KRA 3

Notes to Presenter:

» Refer participants to page 153
of RPMS Manual Appendices.

* Ask participants if each of the
MOV Teacher Mary included
in her portfolio is valid. To
show validity of the MOV, click
next for the appearance of
check mark.

Slide Number 33

attendance
Australian
Aid «t- @ @ F I 1 d Eﬁ' H .| RPMS Manual Appendices
. or Quality an iICiency, g
el r-
Indicators
Objectives Means of Verification (MOV) Outstanding cvery Satisfactory | Unsatisfactory Poor
et ) st ® @ )
8. Participated in 1. Personal notes of teachers on | Qualty C ly Frequently sonally Rarely No
colegial LACs/FGDs/meetings with particpated in || pas din pated n | par din
discussions that proof of atendance LACs/FGDs/ || LACs/FGDs! Ce/FGDs/ | LACFGD/ evidence
use teacher and 2. Minutes of LACIFGD sessions meetings to meetings to eetings to meeting to was shown
leamer feedback to on use of teacher and leamer discuss discuss isCuss discuss
enrch teaching feedback to enrich teaching het/l her/k herll her/l
practice practice with proof of feedback to feedback to dback 10 feedback to
attendance ennch ennch rich ennch
3. Others (Please specify and instructon as || instruction as struction as | instruction as
provide annotations) shown in the shown in the inthe shown in the
MOV submitted | MOV 1OV submitted | MOV submitted
submitted
Efficiency | Paricipated in aricipated n |Partcipated in | Partepated in | No
atleast4 3LACs/FGDs/ |P LACs/FGDs/ | 1LACIFGD/ | acceptable
LACs/FGDs/ meetngs as eetings as meeting as evidence
H meetings as evdently ty evidently was shown
‘ Sllde Number 33 evidently shown in any 1 oanmany 1 | showninany !
- shown in any 1 || of the given f the given of the gven
™ of the given MOV oV MoV
! MoV

Purpose of the Slide:
To identify the performance rating
of Teacher Mary for Quality and
Efficiency

Notes to Presenter:

* Note that this Objective is non-
classroom observable. Ask the
participants which
Performance Rating will
Teacher Mary get.
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Slide Number 34

B ) eurpose of the Side:

) : : ST To show the summary of Teacher
Teacher Mary’s Rating in KRA 3, Objective 8 Mary’s rating in KRA 3, Objective 8

_ __Slide Number 34 Notes to Presenter:
QET Rating « Show the step-by-step process of

Quality 4 (Very Satisfactory) coobrjr;pcl:it\llr;gst:he rating for KRA 3,
Efficiency 4 (Very Satisfactory) g (Plzjil'?)o&? (Efficiency) =8
8 =2 = 4.000 * Note that there is no Timeliness.

Refer to the RPMS Tool for
Proficient Teachers, Objective 8,

W . ﬁi e page 153.

Teacher Mary’s Rating in KRA 3, Objective 8 A Slide Number 35
Computation: el Shisctins Weknt Rating — Purpose of the Slide:
Shaisi Objective| G TE [T [ Ave To show the computation of KRA 3
e 3. Curriculum | 8 Participated in Objective 8 with the given ratings
4+4 =8 and Planning | collegial discussions
@ (€ b Notes to Presenter:
Step 2 ggﬁcmwm * Show a step-by-step computation
82 =4.000 ' of Teacher Mary’s score in KRA
(Average) . 3, Objective 8:
Step 3 7.5% | 4| 4 g0 0300 + 4 (Quality) + 4 (Efficiency) = 8
. 4.000 x 7.5% =|0.300 + 8+ 2=4.000 (Average
__Slide Number 35 o] (o™ e «  4.000 (Averag((e) X 7.59%)
(Weight of Objective) = 0.300
Australian
Ao W % ¢

I ¢
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L
- acra

Sample School Scenario for Teacher | . Slide Number 36

Slide Number 36

KRA 4
Objective 11

Australian
. v @ Teache r I FIE-P.II'.;;;_; Manual Appendices .

ACTg

Teacher Mary submitted the following MOV for Objective 11, KRA 4:

ﬁ’Compilation of a learner’s written work with summary of results
and with signature of parents from the First Quarter

Summative assessment tool with TOS and frequency of errors
with identified least mastered skills from Second Quarter
Grading Sheet from Third Quarter

1 Lesson plan showing index of mastery from Fourth Quarter

Slide Number 37

Wl O

Purpose of the Slide:
To prompt participants on a
scenario of Teacher | submitting
MOV for Objective 11

Notes to Presenter:
* This is a title slide.
* Note that Objective 11 is non-
classroom observable
objective.

Slide Number 37

Purpose of the Slide:
To show sample scenario of
Teacher | submitting MOV for
Objective 11, KRA 4

Notes to Presenter:

» Refer participants to page 156
of RPMS Manual Appendices.

+ Ask participants if each of the
MOV Teacher Mary included
in her portfolio is valid. To
show validity of the MOV, click
next for the appearance of
check mark.
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RPMS Manual Appendices
p. 156

For Quality, Efficiency and Timeliness

Performance Indicators
Objectives Means of Verification (MOV) Outstanding ey i y i y| Poor -
oev ® actory | ) @ ) Slide Number 38
11. Monitored and | 1. Compéation of a leamer's Quality C y Fi y O y Rarely No
evaluated leamer writlen work Wwith summary of and and and and P
progress and results and with signature of evidence
achievement using parents learner learner leamer learner was shown
learner 2 progress and progress and progress and progress and
data assessment ols wih TOS acl act
and frequency of errors with using leamer using learmer using leamer using leamer
identified least mastered skills data data data
3. Class records/grading sheets as shown in he Jdata as shown | as shown in the | as shown in the
4. Lesson plans/modified DLLs MOV submitted Jlin the MOV MOV submitted | MOV submitted
showing index of mastery | pe— cubmitied
5. Omers (Please specify and EMciency Submitted a Submitted a Submitted a Submitted 1 No
provide annotations) combination of combination of | combination of | acceptable acceptadble
atleast4 ofthe 3 of he 20fthe MOV evidence
accoptable acceptable was shown
MOV MOV MOV
| pee—
T No
MOV were MOV were MOV were MOV was acceptable
comp n evidence
across 4 across 3 across 2 only 1 quarter was shown

L ]
ATy

Teacher Mary’s Rating in KRA 4, Objective 11

Quality 5 (Outstanding)
Efficiency 5 (Outstanding)

Timeliness 5 (Outstanding)

Slide Number 39
! 15+3 = 5.000

R Rl

Slide Number 38

Purpose of the Slide:
To identify the performance rating
of Teacher Mary for Quality and
Efficiency

Notes to Presenter:

* Note that this Objective is non-
classroom observable. Ask the
participants which
Performance Rating will
Teacher Mary get.

Slide Number 39

Purpose of the Slide:
To show the summary of Teacher
Mary’s rating in KRA 3, Objective
11

Notes to Presenter:
* Show the step-by-step
process of computing the
rating for KRA 4, Objective 11:
* 5 (Quality) + 5 (Efficiency)
+ 5 (Timeliness) = 15
+ 15+ 3=5.000
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Slide Number 40
Purpose of the Slide:

Teacher Mary’s Rating in KRA 4, Objective 11

Computation: Weight Rating To show the computation of KRA
e RS e B 4 Objective 11 with the given
Step 1 — ratings
E4545 =15 | st | atied ioaner
@ ® M el progrss and Notes to Presenter:
m | - L] - -
Step 2 g . Slide Number 40 Show a step-by-step
data computation of Teacher
15 +3 =5.000 : :
(Average) Mary’s score in KRA 4,
Step 3 7.5% | 5| 5| 5 [5.000 Obijective 11:
5.000 x 7.5% =[0.375 « 5 (Q_ualit_y) + 5 (Efficiency)
(Average) (Weight) + (Timeliness) = 15
+ 15+ 3 =5.000 (Average)

Australian * 5.000 (Average) x 7.5%
B C I | e
- - 0.375

Slide Number 41

Sample School Scenario for Teacher |

Purpose of the Slide:
To prompt participants on a

. Slide Number 41 KRA 4 : "
Obiecti 12 scenario of Teacher | submitting
jective MOV for Objective 12

Notes to Presenter:
* This is a title slide.
* Note that Objective 12 is a
non-classroom observable
objective.

. 1
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Teacher Mary submitted the following MOV for Objective 12,
KRA 4:

Slide Number 42

Purpose of the Slide:
To identify the performance rating

___Slide Number 42 of Teacher Mary for Quality,

‘d3 samples of corrected test papers of the same 3 learners
in the same learning area with parent’s signature and date
of receipt from the First Quarter

Minutes of PTA meetings from First to Fourth Quarter with
roof of parents’/guardians’ attendance

Report cards with parents’ or guardian’s signature from
irst to Fourth Quarter supported by minutes of meeting

Anecdotal record showing entries per quarter

e ey o)

For Quality, Efficiency and Timeliness

Efficiency and Timeliness

Notes to Presenter:
* Note that this Objective is a
non-classroom observable.
Ask the participants which
Performance Rating will
Teacher Mary get.

Slide Number 43

Purpose of the Slide:
To identify the performance rating

of Teacher Mary for Quality,
Efficiency and Timeliness

Notes to Presenter:
* Note that this Objective is a
non-classroom observable.

Ask the participants which
Performance Rating will
Teacher Mary get.

Objectives | Means of Verification MOV) | oo oy Poor
12 (3 2 )
12. Communcated | 1. Al least 3 samples of correcied | Gualty Consistently Frequently Occasonally Rarely showed | No
promply and clearly 1est papers of the same 3 showed prompt §showed peompt | showed prompt | prompt and acceptable
the leamers’ needs, leamers n the same leaming and clear and cleas and clear clear evdence
progress and arep with parents’ or ‘was shown
achievement to key guardians’ signature and date of the leamers” Jof the leamers” | of the leamers’ | of the learners’
stakeholders, of recept needs, needs, needs, needs,
ncuding 2 Minutes of PTA meeSings or progress and progress and | progress and | progress and
parentsiguardians. Parent. Teacher conferences in o fo | ach 10 | ach to
all quarters with proof of key ey key key
parents’ic 1 . 3 3
3 Report cards with parent’s or includng including nciuding including
guardian’s signature in all parents/ parents/ parents/ parents/
qQuarters supporied by minutes [~ £ as as - E3
of shoan in the shown nthe | shown in the shoan n the
4. Communication with parents/ MOV submitied MOV MOV submitted | MOV submitied
GUANGANS USING VaNoUS submitted
| Efficency a a a S any | No
\ 5. Anecdotal record showing of of of | 10ofthe given | acceptable
. entries per quarier atleast4ofthe J3ofthe 2 of the MoV endence
Slide Number 43 §; o e ooy e
Seamers’ needs, progress and MoV MOV MOV
. achievement submitted to
other Ti tted Subeitied Submitted No
MOV were were MOV were MOV was acceptable
3 :
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, . . . . Purpose of the Slide:
Teacher Mary’s Rating in KRA 4, Objective 12 -'?0 show the summary of Teacher

Mary’s rating in KRA 4, Objective 12

. Slide Number 44

* Refer to the RPMS Tool for

Quality 5 (Outstanding) Proficient Teachers, Objective 12,
. . page 157.
Efficiency 5 (Outstanding) « Show the step-by-step process of
computing the rating for KRA 4,
Timeliness 5 (Outstanding) Objective 12:
* 5 (Quality) + 5 (Efficiency) + 5
15=3 = 5.000 (Timeliness) = 15
M.@ + 15+ 3=5.000
e ’ @ Teacher Mary’s Rating in KRA 4, Objective 12 '
eacher Mary’s Rating in , Objective _ Slide Number 45
Computation: Weight Rating
KRAs Objectives ol 1) Score Purpose of the Slide:
Step 1 o e — QUIE T iAve To show the computation of KRA 4
. ASSessmen 2 mmunica . . . . .
5+545 =15 : % sod Objective 12 with the given ratings
@ © m il s Al il
prugece ad Notes to Presenter:
Step 2 — ?;122;332?3‘_” e * Show a step-by-step computation of
15+3 -(332;;) ;‘,ﬁ:ﬁ{;‘,"’ L— Teacher Mary’s score in KRA 4,
Step 3 ’ | 75% | 5| 5|5 |5000 Objective 12:
PR, * 5 (Quality) + 5 (Efficiency) + 5
) v {W'eigh‘;) : (Timeliness) = 15
. Slide Number 45 « 15+ 3=5.000 (Average)
T + 5.000 (Average) x 7.5%
w - o ¢ (Weight of Objective) = 0.375
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Purpose of the Slide:

To show sample scenario of

. | Slide Number 46 Teacher | submitting MOV for
Sample School Scenario for Teacher | Objective 13, KRA 5
Notes to Presenter:
KRA 5 « Refer participants to page 183
Objective 13 of RPMS Manual Appendices.

* Ask participants if each of the
MOV Teacher Mary included in
her portfolio is valid. To show
validity of the MOV, click next
for the appearance of check

Australian mark.
w0
v RPMS Manual Appendices )

L -
Teacher | p. 103 Slide Number 47
Teacher Mary submitted the following MOV for Objective 13, Purpose of the Slide:
KRA 5: To show sample scenario of
'd’ - o Teacher | submitting MOV for
1 Certificate of Participation in INSET Objective 13, KRA 5

M1 Certificate of Training on Critical Content
M1 Certificate of Speakership on Journalism Notes to Presenter:
P P » Refer participants to page 183

1 Certificate of Coordinatorship in English of RPMS Manual Appendices.
» Ask participants if each of the

- MOV Teacher Mary included in
Slide Number 47 : her portfolio is valid. To show
validity of the MOV, click next

Aid . @ (] for tEe appearance of check
mark.

) 1
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RPMS Manual Appendices

For Quality and Efficiency psr+

Slide Number 48

Performance Indicators
Outstanding Very Satisfactory | Unsatisfactory |  Poor Purpose of the Slide:
QET (5) Satisfactory @) @ ) - . .
(4) To identify the performance rating
Quality Consistently Frequently Occasionally Rarely No .
performed performed performed performed acceptable of Teacher Mary for Qua“ty and
various related Jvarious related | various related | various related | evidence Efficiency
work/activities Jwork/activities | work/activities | work/activities | was shown
that contribute  jthat contribute | that contribute | that contribute i
to the teaching o the teaching | to the teaching | to the teaching Slide Number 48 Notes to Presenter:
e it et - * Note that this Objective is non-
process as process as process as process as
showninthe  |showninthe |showninthe | shown in the classroom observable. Ask the
MOV submitted zﬂu(;; - MOV submitted | MOV submitted p arti Cip ants which
Efficiency | Submitted at Submitted 3 Submitted 2 Submitted any | No Performance Rating will
least 4 different jdifferent kinds | different kinds | 1 of the acceptable
kinds of of acceptable | of acceptable acceptable evidence Teacher M ary g6t-
acceplable MOV MOV MOV was shown
MOV H
e Slide Number 49

L ]
AT

Teacher Mary’s Rating in KRA 5, Objective 13

Purpose of the Slide:
To show the summary of Teacher
Mary’s rating in KRA 5, Objective
13

£ Notes o Preserter

. Slide Number 49 . . « Refer to the RPMS Tool for

Quality 5 (Outstanding) Proficient Teachers, Objective
13, page 183.

* Show the step-by-step
process of computing the
rating for KRA 5, Objective 13:

* 5 (Quality) +5

w . @ @ . (Efficiency) = 10

10 -2 =5.000

Efficiency 5 (Outstanding)

10+ 2 = 5.000




SLIDE SET 5 - Understanding RPMS, MOV and

Result-based Performance Management System
Facilitator’s Guide

Performance Indicators Tools

Slide Number 50

. Slide Number 50

Purpose of the Slide:
To show the computation of KRA
5 Objective 13 with the given

Teacher Mary’s Rating in KRA 5 Objective 13

ratings
Computation: Weight | Rating
KRAs Objectives per Score Notes to Presenter:
Step 1 KRA |1"QTET ] Ave * Show a step-by-step
5. Plus Factor | 13.Performed computation of Teacher Mary’s
5+5 =10 various related score in KRA 5, Objective 13:
(@ (g) works/activities that + 5 (Quality) + 5 (Efficiency) =
contribute to the 10
Step 2 ;ead""gkam"g + 10 + 2 =5.000 (Average)
10 +2 = 5.000 ‘ « 5.000 (Average) x 10%
(Average) (Weight of Objective) =
Step 3 10% [S| 5 5.000 0.500
* Note that Objective 13, Plus
5.000 x 10% = p.500 Factor, has a weight of 10%.
(Average) (Weight)
Australian
s B < (
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Slide Number 51

Slide Number 51

o | W | ey | Welthtper | umericel et | o
Objective 1 7.5% 5 5 - 5 0.375

1 22.5% Obijective 2 7.5% 4 5 - 4.5 0.337
Objective 3 7.5% 5 5 - 5 0.375

Objective 4 7.5% 4 4 - 4 0.300

2 22.5% Objective 5 7.5% 5 5 - 5 0.375
Objective 6 7.5% 4 5 - 45 0.337

Objective 7 7.5% 5 4 . 4.5 0.337

3 22.5% Objective 8 7.5% 4 4 - 4 0.300
Objective 9 7.5% 5 5 - 5 0.375

Purpose of the Slide:

To show a computation for Portfolio

Rating

Notes to Presenter:

Emphasize that each objective
shall be assigned with 7.5%
weight, which means each KRA will
have an equal weight of 22.5%.
The Plus Factor KRA, which
consists of only one objective, will
be assigned with 10% weight.
Show the step-by-step computation
of Portfolio Rating:

* Under the column Numerical
Ratings, write your ratings for
QET.

+ Get the average of QET.

* Multiply the weight per
Objective with the QET average
to fill in the SCORE column.
The scores shall be three (3)
decimal places.

* Add all the scores to compute
for the Final Rating, which is
also in three (3) decimal places.

* Determine the adjectival rating
equivalent of the Final Rating.

N, 1
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Slide Number 52

Slide Number 52

Purpose of the Slide:
To show a computation for Portfolio

i i Numerical Ratings Rating
KRA Weight Objectives Wel-ght -per g
per KRA Objective Notes to Presenter:
_— » Show the step-by-step computation
Objective 10 of Portfolio Rating:
4 22.5% | Objective 11 * Under the column Numerical
Ratings, write your ratings for
Objective 12 QET.
- * Get the average of QET.
> 10% | Objective 13 - Multiply the weight per
Objective with the QET average
to fill in the SCORE column.
Adjectival Rating Equivalences Adjectival Rating | Outstanding The scores shall be three (3)
— RANGE ADJECTIVAL RATI decimal places.
[ | as;o-so0 | Oustendng | | * Add all the scores to compute
3.500~4.499 Very Satisfactory for the Final Rating, which is
25003499 Satisfactory also in t_hree (3) d_eC|r_naI pla_ces.
1.500-2.499 Unsatisfactory  Determine the adjectival rating
N ivalent of the Final Rating.
A below 1.499 Poor RPMS Manual p. 37 equiva g
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' Slide Number 53 Purpose of the Slide:
To give another scenario

understanding the Performance
Indicators

Sample School Scenario for Master Teacher |

Notes to Presenter:
* This is atitle slide.

Slide Number 54

@ Purpose of the Slide:

Australian .

Aid - - % RPMIS Manual Aopondices : To show sample scenario of

' Master Teacher | p-173 " = Master Teacher | collecting MOV
for Objective 4

Master Teacher Gerlie, Master Teacher |, submitted the

following MOV for Objective 4, KRA 2: Notes to Presenter:
+ Refer participants to page 173
o4 coT Rating Sheets with the rating of 7, 8, 8 and 8 of RPMS Manual Appendices.
™3 Lesson plans highlighting various classroom * Ask participants if each of the
management strategies that engage learners in activities MOV Teacher Gerlie included
in different physical learning environments as support for in her portfolio is valid. To
the 3 COT rating sheets show validity of the MOV, click
' Slide Number 54 next for the appearance of

check mark.

RO
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Slide Number 55

| Slide Number 55 Purpose of the Slide:

For Quality,

To show the computation of Teacher Gerlie’s
performance for Quality

= . Notes to Presenter:
» Show the step by step procedure of

Final RPMS transmuting and computing the rating of
jecti . T ted . . N
RS Rating ra;::r:g ( COT Rating ) RPMS 5-point scale Teacher Gerlie for Quality, KRA 2, Objective
4.
H g 8 5 (Outstanding)
Observation 1 7 >¢ - A(Ve;sm,s:dw - Transmute each Classroom Observation
Observation 2 8 = ” o 3 (Satisfactory) Final Rating for Objective 4 with RPMS 5-
Observation 3 8 5 2 (Unsatisfactory) point scale:
” / 4 1(Poor) * Observation 1 with a Final Rating of
Observation 4 & > 7 has a transmuted RPMS 5-point
19 =4 =4.750 scale rating of 4 (Very Satisfactory)

* Observation 2 with a Final Rating of
8 has a transmuted RPMS 5-point
scale rating of 5 (Outstanding)

Australl * Observation 3 with a Final Rating of

Aid - - % @ 8 has a transmuted RPMS 5-point

’ scale rating of 5 (Outstanding)

* Observation 4 with a Final Rating of
8 has a transmuted RPMS 5-point
scale rating of 5 (Outstanding)

« Get the average transmuted rating:

* 4+5+5+5=19
e 19+4=4.750

Average Transmuted Rating is 4.750
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For Quality, Slide Number 56
Average Transmuted Rating is 4.750 Purpose of the Slide:
. Slide Number 56 To show the average transmuted

[ RANGE RPMS 5-point Rating Scale rating range with its corresponding
4.500- 5.000 5 (Outstanding) RPMS 5-point Rating Scale
::2::::: 4':;:::;@, ' Notes to Presenter:
1.500-2.499 2 (Unsatisfactory) * The Average Tr_an_smuted Rating
below 1.499 1 (Poor) of Teacher Gerlie is 4.750.

- Referring to the RPMS 5-point
Rating Scale, it falls under 5,
Outstanding.

Slide Number 57

. * @ RPMS Manual Appendi )
pa7y o ppendices Purpose of the Slide:
To show the description of Very

- e o T = Satisfactory Performance Indicator
: = O el G R for Quality in KRA 2, Objective 4 of
;“'w‘:.,“d s‘;;‘m t &E;;‘;:“mm%:;w e B | @““ 'f‘,g‘;,j“';‘"" m?“"‘ N‘m:“’“”“ the RPMS Tool for Highly
eflectve ver ment form ut effective ective effective e HP
s o e hma":wﬁm.\ e O prosces SR N o Proficient Teachers
management management 5500mM 3¢ g 3¢
ﬁm:;m * 2 Lemph;s;r:?’egDusused :w'e . prai ;ngo;e - engage ‘*m NOteS tO Presenter:
orn n demon_ 9 55raf .mg amers ,n am ‘l‘\ amep‘ ‘m leamers» lln . .
o meaneghl | hopiingeecive s acivesi s [bavies) et | acois/ s Emphasize that the MOV
and hands-on engage leamers in activites'tasks different ifferent different different presented and Sme'ttEd ShOUId
vecio | e il ol g e be showing alignment and
:xnmekmens 3. Minutes of LAC highlighting the ; i ; . .
sharing on effectve classroom asshownn [focchownn |asshownin | as shown in attainment of the objectives to be
management techniques MOV 1 witha Twitha |MOV 1wtha | MOV 1witha .
4 | | materials used in oi7 |rtngoi6 |rangof5 valid. In the case of Teacher

. Slide Number 57

Gerlie, she showed this through
her Classroom Observations.

WO
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Slide Number 58

RPMS Manual Appendices .
p- 173 Purpose of the Slide:

d To identify the Rating of Teacher
4 COT Rating Sheet . Gerlie for Efficiency in KRA 2,

3 Lesson Plans _ SlEl MEmIsEr gt Objective 4 of the RPMS Tool for
Highly Proficient Teachers

Performance Indicators
ery .
QET Ouh:;)ndlng A snb(f;)ewy Umni(szf)ocm P(c:t))r Notes to P_resenter. o

. @ » Decide for the validity of the MOV

- el T I ™ | presented by Teacher Gelie. Click
supported by | supported by | supported by | acceptable evidence
Py | raor pepae | o - next button for the appearance of
any 1 of the any 1ofthe | any1of the check marks.
other other other . H
et | o -_ Refer _to_ the Performance Indicators
MOV MOV MOV for Efficiency. Identify the

appropriate rating of Teacher Gerlie

TTEH2e B Y e on e deseiptons

Slide Number 59
Master Teacher Gerlie’s Rating in KRA 2, Objective 4
Purpose of the Slide:

QET To show the summary of Teacher
Gerlie’s rating in KRA 2, Objective 4

Quality 5 (Outstanding)

Notes to Presenter:
Efficiency 4 (Very Satisfactory) * Note that there is no Timeliness.
' Refer to the RPMS Tool for Highly
' 9 +2 = 4.500 Proficient Teachers, Objective 4,
. Slide Number 59 page 173.
rustralian » Show the step-by-step process of
- . @ @ computing the rating for KRA 2,

Objective 4:

* 5 (Quality) + 4 (Efficiency) =9

*9+2=4500
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Computation:

Step 1
5+4 =9
Q) (€)
Step 2
9+2 =4.500
(Average)
Step 3

4.500 x 7.5% =[0.337

(Average) (Weight)

Teacher Gerlie’s Rating in KRA 2, Objective 4

KRAs Objectives

2. Learning 4. Worked with

Environment and | colleagues fo model

Diversity of and share effective

Leamners techniques in the
management of
classroom structure to
engage learners,
individually or in

SR e .

. Slide Number 61

groups, in meaningful
exploration, discovery
and hands-on
activibes within a
range of physical

learning environments

Woeight

Objective

7.5%

4

Slide Number 60

Slide Number 60

0.337

KRA 3
Objective 9

Sample School Scenario for Master Teacher |

RCTO

Purpose of the Slide:
To show the computation of KRA 2
Objective 4 with the given ratings

Notes to Presenter:

* Show a step-by-step
computation of Teacher Mary’s
score in KRA 2, Objective 4:

* 5 (Quality) + 4 (Efficiency) =9

* 9+ 2=4.500 (Average)

* 4.500 (Average) x 7.5%
(Weight of Objective) = 0.337

Slide Number 61

Purpose of the Slide:
To prompt participants on a
scenario of Master Teacher |
submitting MOV for Objective 9

Notes to Presenter:
« This is atitle slide.
* Note that Objective 9 is a non-
classroom observable objective.
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Master Teacher | GEMS M Appemiots o

Teacher Gerlie submitted the following MOV for Objective 9,
KRA 3:

d3 teaching and learning resources developed by

colleagues and critiqued on their alignment to learning . Slide Number 62

Slide Number 62

Purpose of the Slide:
To show sample scenario of
Master Teacher | submitting MOV
for Objective 9, KRA 3

Notes to Presenter:
+ Refer participants to page 178

of RPMS Manual Appendices.

goals

d 1 lesson plan by colleague critiqued in terms of the
alignment of the teaching and learning resources to the
indicated learning goals and appropriateness to the target
learners

Australian - .
e For Quality and Efficiency, st

* Ask participants if each of the
MOV Teacher Gerlie included
in her portfolio is valid. To
show validity of the MOV, click
next for the appearance of
check mark.

Slide Number 63

Very

Objectives Means of Verification (MOV) QET Olmmubg Sati Ii‘ 4

9. Advsed and guded |1. Teaching and leaming resources | Quaidy endy Frequently
colleagues in the developed by colleagues and adwvised

organzation, learning goals the selecton, e selecton
developmentanduse |2 Lesson plans by colleagues organizabon, Jorganzabon,
of appropnate cnqued in ferms of the alignment development  |idevelopment
‘ teaching and learning of the teaching and leaming and land

H resources, including resources o the indicated appropnate lappropriate

‘ ‘ Sllde Number 63 ICT, to address learning goals and use of use of
specific leaming goals. appropriateness 1o the target feaching and eaching and

leamers leaming aming
3 Others {Please specify and eSOUPCES as as

endenced by  |fat least 1 of

atleast 1 of
lhe P I‘N

provide annotations) shown in the inthe
MOV MOV
submitted
Efficency al poutted3 | S
least 4 and
teaching and ing
leaming resources as

Poor .
" Purpose of the Slide:
% To identify the performance rating
| was shown of Teacher Gerlie for Quality and
Efficiency
Notes to Presenter:
* Note that this Objective is non-
classroom observable. Ask the
o participants which
sl Performance Rating will
Teacher Gerlie get.
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Teacher Gerlie’s Rating in KRA 3, Objective 9 Purpose of the Slide:
To show the summary of Teacher

Rati . Slide Number 64 Gerlie’s rating in KRA 3, Objective 9
ating

. . Notes to Presenter:
Quallty > (Outstandlng) * Note that there is no Timeliness.

Refer to the RPMS Tool for Highly
Proficient Teachers, Objective 9,
page 178.

Efficiency 5 (Outstanding)

10+ 2 = 5.000
Slide Number 65

Australian ﬂ
S . C @ Purpose of the Slide:
To show the computation of KRA 3

Teacher Gerlie’s Rating in KRA'S, Objective 9

Computation: . S Wobie Rating o Objective 9 with the given ratings
niech Q E T | Ave
Step 1 Curtdums | SiAiond st 0000 Notes to Presenter:
(g )+(EE>) =10 andPlanning | coleagues nthe * Show a step-by-step computation of
orgnzaten, Teacher Mary’s score in KRA 3,
Step 2 pphataiog) Obijective 9:
10+2 = As,ooo] e s + 5 (Quality) + 5 (Efficiency) = 10
g b ICT. to address . « 10 + 2 =5.000 (Average)
. Slide Number 65  Step3 e A% |55 g « 5.000 (Average) x 7.5%
5.000 x 7.5% =|0.375 i iective) =
i (Weighz) - (Weight of Objective) = 0.375
Australian
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L
acra

Sample School Scenario for Master Teacher |

Slide Number 66

. Slide Number 66

KRA 4
Objective 10
Australian
Wl e .
Master Teacher | N yg el Appendices
Teacher Gerlie submitted the following MOV for Objective 10,
KRA 4:
| slide Number 67 'dA collaborative review on the alignment with the curriculum

of the designed tests:
- 1 diagnostic test with its TOS
- 2 formative tests attached to the lesson plan
- 1 summative assessment with TOS

w2 [l ©

Purpose of the Slide:
To prompt participants on a
scenario of Master Teacher |
submitting MOV for Objective 10

Notes to Presenter:
* This is a title slide.
* Note that Objective 10 is non-
classroom observable
objective.

Slide Number 67

Purpose of the Slide:
To show sample scenario of
Master Teacher | submitting MOV
for Objective 10, KRA 4

Notes to Presenter:

+ Refer participants to page 179
of RPMS Manual Appendices.

* Ask participants if each of the
MOV Teacher Gerlie included
in her portfolio is valid. To
show validity of the MOV, click
next for the appearance of
check mark.
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Slide Number 68

For Quality and Efﬁciency, gP#g Manual Appendices

Fechrmmenbuesrs Purpose of the Slide:

Oipotine Sooms of Wolosion 999 || cmr [ vl b 5 To identify the performance rating
Biated [ Sy ectolcolsbomtrerevion |Gusty Y Conenty | Fogmety | Occasioasty [Raosy . [Wo of Teacher Gerlie for Quality
:xm m&:nmm assesm" asmr«" ymwm:t mmmd' was shoan .
sk inde (2. Ay ol clebrsbs edew oswn  fooswh |osuh fooswn Slide Number 68 Notes to Presenter:
dognostc. bemsie | e camakum ‘m o sowninge | showninte |hownnme | shown o e . * Note that this Objective is non-
et | 220ummaive st v classroom observable. Ask the
e . %w&m w— . ' = participants which Performance

ase S d3 |S S 1 . . .
prokds amotetons) atd | assessmen Rating will Teacher Gerlie get.

assessment fools as ools as fool as evdence

ools as endently endently evdently was shown

e I e :

doe " | s | v Slide Number 69

fgvm MOV MOV
Purpose of the Slide:

Aid.

To show the summary of Teacher
- 10
Notes to Presenter:

Teacher Gerlie’s Rating in KRA 4, Objective 10
* Note that there is no

QET Timeliness. Refer to the RPMS
Tool for Highly Proficient

Quality 5 (Outstanding) Teachers, Objective 10, page
179.
Efficiency 5 (Outstanding) « Show the step-by-step process
- of computing the rating for KRA
Slide Number 69 10+ 2 = 5.000 4, Objective 10:

* 5 (Quality) + 5
(Efficiency) = 10

w. @@ e 10+ 2=5.000

By
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. Slide Number 70

Teacher Gerlie’s Rating in KRA'4, Objective 10

Slide Number 70

Purpose of the Slide:
To show the computation of KRA 3
Objective 9 with the given ratings

Computation: Weight
KRAs Objectives o por
bjective
Step 1 °
4. Assessment | 10. Worked
@ (€ B |
the design, selection,
Step 2 organization and use
of of effective
10 +2 = 5.000 Sogronkc, fonsatie
(Average) and summative
Step 3 m | 78% |s
5.000 x 7.5% =|0.375 with cumriculum
(Average) (Weight) requirements.
Australian
2 [l ¢

5.000

Notes to Presenter:

* Show the step by step
computation to get the score of
Teacher Gerlie in KRA 3,
Objective 9:

* 5 (Quality) + 5 (Efficiency) =
10

+ 10 + 2 =5.000 (Average)

+ 5.000 (Average) x 7.5%
(Weight of Objective) = 0.375

|0.375
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Ll
acrq

‘ Slide Number 71

Questions?

s EL 0

Presentation slides prepared by:

Dr. Allan S. Reyes
Senior Program Manager, RCTQ

| Lizette Anne L. Carpio
Slide Number 72 Research Officer, RCTQ

MO
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B -y Slide Number 1

. Purpose of the Slide:
Slide Number 1 To prompt participants on Electronic
SAT (e-SAT)

—— Electronic

Notes to Presenter:

=

L :::..-.-,.-__:—'.=‘ Self_assessment « This s atitle slide.

Tool (e-SAT) Slide Number 2

Purpose of the Slide:
To introduce the electronic SAT

* Note that the e-SAT is the
electronic version of the SAT

What is the electronic
; Self-assessment Tool for RPMS.
SELF-Asses: D,
o ST (e-SAT)?

TEACHERS AND Sciggy

KEADS

The electronic Self-
Assessment Tool
(e-SAT)is an electronic
version of the Self-
Assessment Tool for
RPMS.

Slide Number 2
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Use of Result

Slide Number 3
‘ Slide Number 3

Purpose of the Slide:
To introduce the contents of the e-
SAT guide for ICT personnel,
teachers and personnel

Notes to Presenter:

Opening and Discuss that:

setting up the * the e-SAT Guide is a
supplemental material to the

RPMS Manual that will guide ICT
personnel, teachers and school
teachers in the administration of

e-SAT.
TheoSAT o e e i
supplemental material to the P

E - teachers (answering e-SAT) and
RPMS Manualthat will guide school heads (generating

ICT personnel, t?achersand summary results of e-SAT data
s°h°_°! teac_hers inthe and analyzing summary results
administration of e-SAT. of e-SAT data). There will be a
separate orientation/workshop for
the ICT personnel on the e-SAT
guide.
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Observe CONFIDENTIALITY Slide Number 4
Purpose of the Slide:
Note that School Heads have access to || Slide Number 4 To emphasize the need for
the school-wide SAT data. The individual confidentiality of e-SAT data
SAT data of a teacher can only be
accessed by the concerned teacher. Notes to Presenter:
+ Emphasize that the self-
The printout shall be given at once to the assessment is a “low-stakes”
teacher and not be filed by the ICT assessment (compared to
Coordinator nor submitted to the RPMS, which is “high-stakes
Principal. and is pertinent to other _HR
systems such as promotion
and rewards). This only
e ] - concerns the personal
Preliminaries reflection of teachers of their
performance, as honestly as
+ Each school will receive an electronic file of possible.

the Self-Assessment Tool (SAT). The Principal 4
will assign the ICT Coordinator to be in-charge
of the management, administration and
collection of the e-SAT data during the RPMS
Cycle.

* The e-SAT may be administered using one or
more computers. In medium and big schools,
you may set up as many computers as
needed.

% O

Slide Number 5

Purpose of the Slide:
To continue discussion on the e-
SAT

Notes to Presenter:

- Slide Number 5 e Read the content of the slide.
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What are the parts of the e-SAT? Slide Number 6

Purpose of the Slide:
To show the parts of the SAT

1. Introduction

2. Demographic Profile Slide Number 6 Notes to Presenter:

3. Objectives * Read through the slide.

4. Core Behav_loral Slide Number 7
Competencies

Purpose of the Slide:
To show the parts of the SAT

O

Notes to Presenter:
* Read through the slide.

| What are the partisiof the e-SAT?

el
1 : |ntl‘0du cti on I mmSEk:-ASSESSMENT TOOL
Slide Number 7 2. Demographic Profile [EmiEsterstiens sssss e stas
3. Objectives i e e e el
4. Core Behavioral sttt Core Bohaviorsl Competancies, lease ok heboxof h behaveoral
Competencies
Start survey
=T
Australian
2% [ @
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What are the parts of the e-SAT?

Minter Toacher |

Manter Toacter 8 Ovstanie Ougon

Vanter Toater 10

1. Introduction - -
2. Demographic Profile | ~ = R
3. Objectives xo  coms o s
4. Core Behavioral (oo ;mm
Competencies et —

Slide Number 8

Slide Number 8

Aid - .@@

Introduction
Demographic Profile |
Objectives
Core Behavioral
Competencies

SN -

2 ge
achurverert r Meracy and numeracy skis

13 Agpled a range of leaching stsleges & develop crical
2 crestve Binkieg, as wel 53 other Rgher-order Binkng

2.1 Managed classeoom stuckre 5 engage learmers
indvidually o i groups, in meaningt exploraion
Gacovery et b

i Slide Number 9

Purpose of the Slide:
To introduce the Demographic Profile

Notes to Presenter:

Discuss that:

* This part collects the teacher’'s
demographic information, such as age,
sex, rank or position, highest degree
obtained, among others.

» This slide is applicable to all (ICT
coordinator, teachers who will answer
the survey, and school heads).

Slide Number 9

B

" O

Purpose of the Slide:
To introduce the Objectives as part of
the e-SAT

Notes to Presenter:
Discuss that:

+ This page contains the 13 objectives of
the SAT-RPMS. Using a four-point
Likert scale, the teachers will rate
themselves in terms of how capable
they are in performing each objective
and what level of development priority
they give to each objective.

» This slide is applicable to all (ICT
coordinator, teachers who will answer
the survey, and school heads).
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Slide Number 10
Purpose of the Slide:

What are the parts of the e-SAT?

TPy To introduce the Core Behavioral
| e ko e f o bl ot g Slide Number 10 Competencies as part of the e-SAT
I RNIESEERC o g Notes to Presenter:
2. Demographic Profile {smmmmimimmsmitme - Discuss that:
3. Objectives T ———— * This part allows teachers to rate
4. Core Behavioral T A themselves in terms of the
: L — behavioral indicators that they
Competencies G demonstrate during the
i Sy, | performance cycle. These
it endie gt competencies are the same for
N N B all DepEd personnel.

W . % @ - » » This slide is applicable to all

— (ICT coordinator, teachers who
will answer the survey, and
school heads).

Slide Number 11

Purpose of the Slide:

To prompt participants to the
How do you take the e-SAT file? (for Teachers) discussion on how teachers take

the e-SAT file

Slide Number 11 Notes to Presenter:

e This is a title slide.

e B ©
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How do you take the e-SAT?

Slide Number 12

Purpose of the Slide:
To discuss step 1 on accomplishing the
e-SAT

Notes to Presenter:

‘I Consent” or “l| Do Not 1D Not Conaent
Consent’.

B O

How do you take the e-SAT?

Step 2: Accomplish Part I:
Demographic Profile.

1. Tick the circle of the
demographic information

Step 1: Accomplish the p—r—r— ) _
Participant Consent Form. ‘ . Slide Number 12
' Consent Form:
1. Click “Start Survey” to - I understand that my dentty wil be kept confidental
. -1 give my ful consent for DepEd and RCTQ to use my data

begin. forteche professionldevepment programsand
2. Accomplishthe Participant R

Consent Form by clicking

Provssral Cortmaa

Discuss that:

» Clicking “I Do Not Consent,” will bring
back the teachers to the Introduction
page and will not be able to complete
the e-SAT. Clicking the “l Consent,”
they will be redirected to the next page.

» This slide is applicable to all but serves
as a sweet reminder to our dear
teachers.

Slide Number 13

Purpose of the Slide:
To discuss step 2 on accomplishing the
e-SAT

Notes to Presenter:
Discuss that:

applicable to you.

2. Scroll down to see and
answer the rest of the items
on the page.

3. Click “Next” to proceed to

. Slide Number 13 the next page. —

] éuh;-u;-: Taught:

Armieg Paripunar
MAPEH
T Vakiee Ecusaton
|
(=
9. Grade Lavel Taught:
sargaren
Sementar

* In some items, teachers can tick more
than one box.

» Teachers can also go back to the
previous page by clicking “Previous”.

* Itis HIGHLY SUGGESTED that either
the presenter demonstrates how to do
this or s/he’d let one teacher do this

il A

hands-on.
* This slide is applicable to all but serves

as a sweet reminder to our dear
teachers.
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\ Slide Number 14
___Slide Number 14 Purpose of the Slide:

To discuss step 3 on
accomplishing the e-SAT

How do you take the e-SAT?

Notes to Presenter:

. + Emphasize that there is a
Step 3: Answer the e-SAT T — need to observe confidentiality
Objectives appropriate to your _ so teachers can genuinely
position. B e, reflect while accomplishing
Ocjectives < - this section of the survey.
) ) ; [aK] | * Note that if they select
Tick the circle that corresponds to |,,wrmmm“mm N — Teacher |, Teacher Il or
how you rate the objectives based {75 s Teacner Il they wil be
on: (1) level of capability and (2) [ el | [ ] Teacher I-Ill If they select
. 13 Kpied 3 ange o eaheg Seges 0 devtp ot :
level of priority for development. toemetein swlncbargeotetrin; [0 ook o s | Master Teacher |, Master
B Teacher Il, Master Teacher Il
21Vrap: essor S o va e Eres or Master Teacher IV, they will
Please answer the e-SAT s g g R | - | |- be redirected to SAT-RPMS
objectives honestly. [ | Master Teacher I-IV.
22 Voraged eanes bk s by L J * Note that it is HIGHLY

SUGGESTED that either the

Australian
Aid - - % @ presenter demonstrates how

to do this or s/he’d let one
teacher do this hands-on.

R 10
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Slide Number 15

‘ Slide Number 15

Purpose of the Slide:
To discuss step 4 on
accomplishing the e-SAT

How do you take the e-S?

Notes to Presenter:
e —— "’ * Note that once teachers
pr——— — clicked the “Submit” button,
Step 4: Answer theCore @ w————— — they can no longer go back to
Behavioral Competencies. e previous pages to change
i— e their answers.
Tick the box of the behavioral ———= + Remind teachers (o review
. o e their responses by clicking the
indicators that you demonstrated e — K “Previous” button.
during the performance cycle. S + Note that it is HIGHLY
P —— SUGGESTED that either the
Click “Submit” when you are done. o presenter demonstrates how
T et to do this or s/he’d let one
E B teacher do this hands-on.
Australian Submit
sl R N
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Step 5: View your
assessment.

A dialog box will pop
up, informing you that
your assessment has
been stored.

Click “OK”".

kel R

How do you take the e-SAT?

Bl o o nmen s wn e -

Slide Number 16

Slide Number 16

Purpose of the Slide:
To discuss step 5 on accomplishing
the e-SAT

Ll g i v i wMiwjeiriaiajsier

Sy honamey

Thark you! your assessment has been stored
Please review your assessment resull, then dick Finish’ button to protect your
daa

.

Slide Number 17

How do you take the e-SAT?

To review your assessment results:

1. Click “Summary Answers” to
review your assessment results. =
2. Click “Objectives” to review your

Notes to Presenter:
Discuss that:

* Teachers can now view the
assessment charts of their level
of capability (blue bar) and level
of priority (red bar), as well as
their rating for their core
behavioral competencies.

* This slide is applicable to all but
serves as a sweet reminder to
our dear teachers.

Slide Number 17
Purpose of the Slide:

assessment results

. ‘ ' To discuss how to review

Notes to Presenter:

assessment of e-SAT objectives.

3. Click “Core Behavioral
Competencies” to review your
rating of Core Behavioral

1

E==F

* Note that it is HIGHLY
SUGGESTED that either the

Competencies.

Australian

Mdﬁ

B™ae

presenter demonstrates how to
do this or s/he’d let one teacher
do this hands-on.

* This slide is applicable to all but

serves as a sweet reminder to

our dear teachers.
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How do you take the e-SAT?

Step 6: Print your
data.

Note: The ICT
personnel should
ensure that the
computer is
connected to the
printer using the File
and Print Options in
MS Excel.

il Rl

. \ 10116981-1

P The print outs contain
aunique code that you ‘

Slide Number 18

Slide Number 18

Purpose of the Slide:
To discuss step 6 on accomplishing the
e-SAT

Notes to Presenter:
» Discuss that the print outs contain a
unigue code that you need to sign in
to the survey in the future. You

need to signin to the

must keep record of the code.

survey in the future. You

<. must keep record of the
code.

Slide Number 19

Step 7: Click
“Finish” to protect
your data.

Once you have
printed your SAT
data, click “Finish” to
protect your data.

s il 2 ©

N e |

* Note that this slide is applicable to
all but serves as a sweet reminder
to our dear teachers.

Slide Number 19

Purpose of the Slide:
To discuss step 7 on accomplishing the
e-SAT

Notes to Presenter:
Note that:

* The teacher will be brought back to
the Introduction page. This means
that their data has automatically
been stored. (‘Has automatically
been stored’ means teachers /
respondents need not to click Save
/ Save As.)

* The next teacher-respondent may

= now accomplish the e-SAT survey,

following Steps 1-7.
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Use of Result

Slide Number 20

‘ Slide Number 20

Purpose of the Slide:
To emphasize the importance of

the summary results of teachers’
Why do you need the summary results of teachers’ data? data

Notes to Presenter:

PART IV. DEVELOPMENT PLANS Note that:
Self-Assessment Report Tool Racommendes Oevelopmant o * This slide is for the school head
. Vende m“'"““’_____ i (to be helped by the ICT
5 G Baroveral Compancns coordinator especially in
P e e e et e ™ P Pt importing data).
o rogullll - o rore. S ssorsyor-Jof roveirr s esog « This will answer concerns on
S — S — s e R e how school heads will know
e his/her teachers’ needs when
mahods ang s/he isn’t allowed to see

e she

This can help you prepare the school
development plans and othervarious
developmentinterventionsin
preparation for the next school year.

The summary results of teachers’ data
can provide you an overall picture of
your teachers’ strengths and needs.

Aid 9~ . %@
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Self-Assessment Report Tool

— Summary of teachers’ demographic
profile

= Summary of teachers' rating of core
behavioral competencies

— Summary of Teachers’ and Master
Teachers’ self-assessmentrating

The following data can be generated from the e-SAT:

Slide Number 21

The following data can be generated from the e-SAT:

Self-Assessment Report Tool

Qm":—ﬁ — ‘

The following data can be generated from the e-SAT:

___Slide Number 2? fE O

— Summary of teachers’ demographic
profile

— Summary of teachers’ rating of core
behavioral competencies

— Summary of Teachers’ and Master
Teachers’ self-assessment rating

Slide Number 23

T EO

— Summary of teachers’ demographic

behavioral competencies
— Summary of Teachers’ and Master

Self-Assessment Report Tool profile
=Ty — Summary of teachers' rating of core
(
el M-:\/ / Teachers’ self-assessment rating

Slides Number 21, 22 and 23

Purpose of the Slides:
To discuss data that can be
generated from the e-SAT

Notes to Presenter:

¢ Note that in the Summary
Reports excel file of the e-SAT
package, the following button
can be clicked to see the
corresponding data.
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What data can be generated from the e-SAT
school-wide data? (for School Heads)

e Il ©

In the summary table,
you can see the:

1. Total number of
responses;

2. Total number of
responses per
scale per indicator;
and

3. Chart per objective

Slide Number 25 . it - % @

onses by Objective

Level of Capabliity

Slide Number 24

Slide Number 24

Purpose of the Slide:
To prompt participant (School
Heads) on the discussion about

the data generated from the e-

" How do you generate summary results of teachers’ data?

& — e

Woderats | High | Very High | Low| Woderate | High | Very High "“‘”“"‘{
—1

I

I 1 I

SAT school-wide data

Notes to Presenter:
e This is a title slide.

Slide Number 25

Purpose of the Slide:
To discuss the steps in
generating summary results of
teachers’ data

Note to Presenter:

* Note that this will answer
concerns on how school
heads will know his/her
teachers’ needs when s/he
isn’t allowed to see individual
results: the file will
automatically generate a
summary through following the
steps.

» Click to see succeeding slides.
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In the summary table,
you can see the:

responses;

1. Total number of -

€ eracy ané umel

How do you generate summary results of teachers’ data?

Slide Number 26

Slides Number 26 and 27

Purpose of the Slide:

} Cortert Kowicyn 1d Pegos

-
1 Ao0led wowiadge of contert whe and acmes oumakm
Jraching vas.

2. Total number of

2 Used 2 range of taching sTRegies 1t erhance eamer

responses per
scale per

3. Chart per objective

e O

“Pheverent n iteracy ¢ rumeacy ks

¢ sanwrson .|
gt s ey
o oryveal ewe

D

indicator; and =

‘ Slide Number 27

3 A00kes 8 e of Seach; stalbges b devecp ctcal #%¢
preatve kg 09 wel a8 cTer Nigher order Bing sally

How do you generate summary results of teachers’ data?

In the summary table,
you can see the:

1. Total number of
responses;

2. Total number of
responses per scale
per indicator; and

3. Chart per objective

Australian
Aid uth

H"e

To discuss the steps in
generating summary results of
teachers’ data

Notes to Presenter:

* Note that this will answer
concerns on how school
heads will know his/her
teachers’ needs when s/he
isn’'t allowed to see individual
results: the file will
automatically generate a
summary through following the
steps.

Number of Rrspanses.

]

2.3 Used differentiated, developmentally appropriate learning
experiences to address learners’ gender, needs, strengths,

interests and experie nces.

Noderate High very High

= Level of Capakity

- Level of Friority

* Click to see succeeding slides.
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Use of Result

: 2 .
How do you generate summary results of teachers’ data? Slides Number 28 and 29

T ‘ Slide Number 28 Purpose of the Slide: .
Click “Summary Charts” | @ To discuss the steps in
to see charts showing : ' generating summary results of
teachers’ responses for : . teachers’ data
each objective in terms of: | .. | -
: : - Notes to Presenter:
1. level of capability; and | == b -~ * Note that this will answer
2. level of priority for ' | concerns on how school
development. o e BOEEEREEEROROE heads will know his/her
teachers’ needs when s/he
isn’t allowed to see individual

Wi O

results: the file will
automatically generate a
summary through following the
steps.

» Click to see succeeding slides.

Click “Objective T T 1 RN
Charts” to see charts ] e (| UL == Y
per objective. 1 e P L 10 I

Slide Number 29

w5 O
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Slide Number 30

\ Slide Number 30
Purpose of the Slide:

To prompt participants on the
discussion about opening the e-
SAT file (for ICT Personnel)
Notes to Presenter:
* This slide is atitle slide.

How do you open the e-SAT file? (for ICT Personnel)

O
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Use of Result

Slide Number 31

. Slide Number 31

Purpose of the Slide:
To discuss the steps in opening the
e-SAT file

How do you oben the e-SAT file?

Notes to Presenter:
Discuss that:

+ Each school will receive an

The school (via ICT personnel) will receive the e- electronic file of the Self-
SAT file as a compressed file (.rar or .zip), which Assessment Tool (SAT). The
i 3 rincipal will assign the ICT
may look like the figure below. Coordinator to be in-charge of the
“‘ management, administration and

data collection of the e-SAT during
the RPMS Cycle.

* The ICT Coordinator will set up the
e-SAT and assist the teacher in
accomplishing the e-SAT and
printing the data.

* The ICT Coordinator will collect the
data and assist the Principal in
generating summary results.

* The e-SAT may be administered
using one or more computers. In
medium or big schools, as many
computers as needed may be set

up.
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O

. Slide Number 33

Why should you take the e-SAT?

The e-SAT is a self-assessment
tool that helps you to reflect on
the different objectives related to
your professional work.

The results of the self-
assessment will guide you on
which RPMS indicators you must
improve and the areas where you
need coaching and mentoring.

How do you open the e-SAT file?

Step 1: Extract the files.

Slide Number 32

Slide Number 32

Extract the SAT folder and save it on the Desktop.

Note: Do not double-click the folder to open it.
Right-click and then extract folder to Desktop.

il Rl

Purpose of the Slide:
To emphasize the importance of
taking the e-SAT

Notes to Presenter:

* Refer back to Slide 3; that
individual SAT / e-SAT result
should only be seen by the one
who took it.

* Note that the more the survey
becomes high stakes, respondents
become less and less honest in
accomplishing it. Confidentiality
should be strictly observed to help
teachers genuinely reflect; hence,
giving out a more accurate result.

Slide Number 33

Purpose of the Slide:
To discuss the steps in opening the
e-SAT file

Notes to Presenter:
Note that:

* Right-click -> Extract to Desktop.
Do not double-click the folder to
open it. Right-click and then
extract folder to Desktop.
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How do you open the e-SAT file? Slides Number 34 and 35
Step 2: Open the SAT Survey file. Purpose of the Slide:
Slide Number 34 To discgss the steps in opening the
Go to your Desktop and open the SAT folder. e-SAT file
Inside, you will see two subfolders: Notes to Presenter:
1. Survey folder, which contains the e-SAT Excel file; and Note that:
2. Reports Package folder, where you will store your e “Open” means double-click.
exported data. e This slide is applicable

particularly to the ICT

,[}» # ] , , coordinator.

Reports package Survey

Rl R

N
HOW dO you open the e-SAI Tiie? )

Step 2: Open the SAT Survey file.

Double-click on the Survey folder to open it.
Inside, you will find the “Survey.xlsm” file.
Double-click to open the file.

" Slide Number 35 ,%‘ # ﬁg‘%%

Survey

sl O

R 1
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RO

How do you open the e-SAT file?

Step 3: Enable Macros

Click “Enable Editing” and “Enable Content”. Note

that the process of enabling “Macros” may differ
in different versions of MS Excel.

e .
I I SECURITY WARNING Macros have been dissbled. € Enable Content % I

Slide Number 36

Slide Number 36

Seeli

School Grade Level
| Secondary School

Divisi
Laguna

School 301262
[ Nicolas L. Gabwez Memaorial Mational High Scheol

Comguter No. B

5
ﬁ?gtnamzon -
|
]

Slide Number 37

O

How do you open the e-SAT file?

Step 4: Identify School
Information

Click “Identify School
Information” and enter the
needed information by
clicking the drop down
arrow, e.g. school grade
level, region, division, school
and computer number.

Purpose of the Slide:
To discuss the steps in opening the
e-SAT file

Notes to Presenter:
Note that:
e “Open” means double-click.
e This slide is applicable
particularly to the ICT
coordinator.

Slide Number 37

Purpose of the Slide:
To discuss the steps in opening the
e-SAT file

Notes to Presenter:
Notes that:

1. If multiple computers will be used
in accomplishing e-SAT, the ICT
coordinator should assign a
number to each of the computer.

2. There are schools that have the
same name within a
Division/Region. Please ensure
that you input the correct school
by checking the School ID.
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Use of Result

mew

Slide Number 38

Slide Number 38

Purpose of the Slide:
To prompt participant (ICT
Personnel) on the discussion about

How do you export the e-SAT file?
(for ICT Personnel)

il Rl How do you export the e-SAT data?

When all teachers have
completed the e-SAT survey,
you can now export and
collect the e-SAT data.

Step 1. Click “Export Data”.
Step 2. Enter “2018IT” as
your password

Step 3. Click “Export”.

e Il ©

' Slide Number 39

exporting the e-SAT file

Note to Presenter:
e This is a title slide.

Slide Number 39

Purpose of the Slide:
To prompt participant (ICT
Personnel) on the discussion about
exporting the e-SAT file

Note to Presenter:
Note that:

e This will answer concerns on
how school heads will know
his/her teachers’ needs when
s/he isn’t allowed to see
individual results: the file will
automatically generate a
summary through following the
steps.

e This slide is applicable
particularly to the ICT
coordinator.
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Slides Number 40 and 41

How do you export the e-SAT data?

Step 4. Save (databaseXXXX) Purpose of the Slides: .
file in your external storage. To show the steps in exporting
] the e-SAT data

Click “OK” on the dialog box and

fs‘;lcl:Nv:"] gleTO(\’,:Stlnatlon path Save (databasedddd) file in your external storage! ‘ SI |de N um ber 40 mg:ee?htgtpresenter-
e This will answer concerns on
1) Desktop > 2) SAT > 3) how school heads will know
Reports Package > 4) databases his/her teachers’ needs when
> 5) Click “Save” s/he isn’t allowed to see
individual results: the file will
Australian automatically generate a
.5 . % @ ) summary through following the
steps.

e This slide is applicable
particularly to the ICT

Dats has been exported into C:\Users\Dell Desktop\SAT\Reports coordinator.
packagedatabases\database(556.ds

Slide Number 41

A prompt will pop up to notify you that the data
has been exported into the destination path.

Note: Do not open this Excelfile.

e Bl ©
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Use of Result

O

How do you collect the e-SAT file?
(for ICT Personnel)

. Slide Number 43

)

Slide Number 42

How do you collect the e-SAT data from multiple computers?

Step 1. Save the SAT folder file on the Deskiop of the computer(s) that you will use
during the administration of the e-SAT.
Step 2. Let the teachers take the e-SAT survey.
Step 3. Export the e-SAT data once all teachers have completed the survey.
Step 4. Collect the databases file from the computers.
On the Desktop of the computer, do the following:
1. Open the SAT folder.
2. Open the “Reports Package” subfolder.
3. Open the “databases™ folder.
4. Copy the “databaseXXXX” file and paste it in an external location, e.g. USB drive.
Step 5. Go to your designated “mother” computer and do the following:
1. Open the SAT folder, the “Reports Package” folder and the “databases™ folder.
2. Paste the “databaseXXXX" files that you collected from the computers on the
“databases” folder.

pr B ©

Referto pp. 20-22 of the e-SAT Manual

Slide Number 42

Purpose of the Slide:
To prompt participant (ICT
Personnel) on the discussion
about collecting the e-SAT file

Note to Presenter:
e This is a title slide.

Slide Number 43

Purpose of the Slide:
To discuss steps in collecting the
e-SAT data from multiple
computers

Notes to Presenter:

e Note that this slide is
applicable particularly to the
ICT coordinator to show how
to ‘harvest’ files from multiple
computers.

e Read through the slide.
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Slide Number 44

Slide Number 44

Purpose of the Slide:
To prompt participant (ICT
Personnel) on the discussion about
generating summary results of the

How do you generate summary results of the e-SAT file?
(for ICT Personnel)

[l O

Step 1. Open the Summary
Reports Excel file.

To open the file:

1. Open the SAT folder, then
the “Reports Package”
folder.

2. Open the “Summary
Reports.xlsm” file.

AOW U0 you geilerale sulliiiary resuns oi teachers’ data?

4 sessmaet Roport Toot

i Slide Number 45

3. Enable Macros.

Australian

| SECURITY WARNING Macros have bes deablad ['e&[u‘:-:ii?

Eo

Aldqtﬁ

e-SAT file

Note to Presenter:
e This is a title slide.

Slide Number 45

Purpose of the Slide:
To show steps in generating
summary results of teachers’ data

Notes to Presenter:
* Go through the steps.

R 14
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Slide Number 46

‘ Slide Number 46

Purpose of the Slide:
To show steps in generating
summary results of teachers’ data

| How do you generate summary results of teachers’ data?

Step 2. Import Data. Notes to Presenter:
Go through the step.

How do you import the e-SAT data?
1. Click “Import Data”. A dialogue window will prompt you to
overwrite the old data. Click “Yes” to continue.

Self-Assessment Report Tool

Thes will overwrite the oid dats’ Are you sure!
**d you want 10 keep the old dats make 2 copy of ths file i & dilfferent Srectory.

Import data

<‘~“‘D|) e

v B O
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‘ Slide Number 47

Slide Number 47

Purpose of the Slide:
To show steps in generating
summary results of teachers’ data

Notes to Presenter:
Go through the steps.

Another prompt will pop
up to indicate that the
data has been uploaded.
Click “OK” to continue.

RLE R L e

BEBENBYNIINZIINIGY

. sducten  Verw Tesden lommay  VIOWT  Motedher | Teadwn i dlemmey | Fiden | Bodecees | Demogronc
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How do you generate summary results of teachers’ data? Slide Number 48
Step 3. Generate summary results of teachers’ e-SAT data. Slide Number 48 Purpose of the Slide: _
To show the steps in generating
Click on the appropriate button to generate summary table or charts summary results of teachers’ data
of results that you need to plan for teachers’ professional Notes to Presenter:
development. '

e Note that:

e This slide is for the school head.
1. Demographic Summary Results. Tables of summary results e This will answer concerns on

of teachers’ demographic information can be generated by how school heads will know
clicking “Demographic Summary”. Demographic charts can also his/her teachers’ needs when
be generated if you click “Demographic Charts”. s/he isn't allowed to see

individual results: the file will
automatically generate a

Australian
Ay . ﬁ% @ ﬁ summary through following the
: - : — : steps.

3 ! $ L [] )

e Go through the step.

Slide Number 49

Purpose of the Slide:
p - To discuss steps in generating
summary results of teachers’ data

Click Back to Introduction” |
to go back to the Introduction I : -- “13
page. ] e (.| I . Notes to Presenter:
Bakto [f A~ N T c e Go through the steps.
- Introduction = Smtormet s ein
. Slide Number 49 _ L= TF
Australian A - o [ | |
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Slide Number 50

Purpose of the Slide:

. To discuss steps in generating
Slide Number 50 summary results of teachers’ data

2. Summary of Core

Behavioral Competencies.

Notes to Presenter:
e Go through the steps.

Click “Summary of Core T
Behavioral Competencies” to

generate summary tables of

teachers’ rating of core behavioral
competencies. Charts may also ==
be generated if you click “Charts
of Core Behavioral
Competencies”.

MO

Slide Number 51

Purpose of the Slide:
To discuss steps in generating
summary results of teachers’ data

Notes to Presenter:
e Go through the steps.

3. Teachers I-lll and Master Teachers Summary. The tables and
charts of summary results of Teacher I-llI's and Master Teachers’
assessment can also be generated through the e-SAT.

Click “Teachers I-11l
Summary” or “Master
Teachers Summary” to
see summary table of : ——
frequency distribution of Q_
responses per objective e v &
of teachers and Master

Teachers.

'Aﬁ‘:“tr-'a"n @@

Self-Assessment Report Tool

Teachers |-l Summary

h{

Master Toachars Summary

. Slide Number 51
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How do you generate summary results of teachers’ data? Slide Number 52
In the summary table, Purpose of the Slide:
ou can see the: . '
you Slide Number 52 To show the different summary of

teachers’ data

1. Total number of

responses; Notes to Presenter:

2. Total number of * Read through the slide.
responses per
scale per indicator;
and

3. Chart per objective

MY O

Presentation slides prepared by:

Dr. Gina O. Gonong
Director, RCTQ

Mikkey Mari M. Tuazon
Research Officer, RCTQ

Michael Wilson I. Rosero
Former Research Officer, RCTQ

el Rl )

Slide Number 53
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Slide Number 1

%

Management

MANUAL

==,

Wl O

Classroom Observation
Tool - RPMS

CLASSROOM OBSERVATION T
TEACHER Il

(FRSFIENT)

Rabnie

-

CLASSROOM ossegavmﬁn TOOL-RPMS
MASTER TEACHER 11V

(HIGHLY PROFICIENT)

Radric

Slide Number 1

Purpose of the Slide:
Training and Orientation on the Use
of Classroom Observation Tool-
RPMS (COT-RPMS)

Notes to Presenter:
e Point out that the COT-RPMS

is one subset of the
Classroom Observation Tool
(COT).
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| Slide Number 2

.\
— o

What is Classroom Observation?

« One gauge in ensuring quality teaching
-RA 10533 (K to 12 Law)

- A process of providing feedback to a teacher’s classroom
practice

» Encourages teachers to reflect and develop self-awareness
about their own practice

» Provides evidence of actual teacher performance, their strengths
and areas of improvement

O

- RPMS Manual (2018)

Slide Number 2

Purpose of the Slide:
To redefine classroom observation

Notes to Presenter:

e Explain that classroom observation
is defined in the quoted documents
as presented.

e Emphasize that:

RA 10533, otherwise known as K
to 12 law, features classroom
observation as one gauge in
ensuring quality teaching.
Section 14 of the law indicates
that the Department will report
on different aspects needed in
the implementation that includes
teacher welfare and training
needs which may be measured
via teacher classroom
observation.

Feedback provides quality input
for the continuous improvement
of teacher practice and provides
opportunities to share ideas and
expertise, as well as, promote
mentoring and coaching among
colleagues.
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Slide Number 3

Slide Number 3

Purpose of the Slide:
To highlight the rationale in
developing COT and the schematic
connection between PPST,
classroom practice, and

Rationale for the Development of the Standards- Professional Development
based Classroom Observation Tool Notes to Presenter:

e The Professional Standards for
Teachers encompasses the
PPST teacher quality requirement of K
to 12, which includes the quality of
Teacher Quality Classroom teacher’s classroom practices: To
Requirement of K to 12 Practice assess these classroom practices,
i.e. to identify the strengths and
areas for improvements, a
classroom observation tool has
been developed based on the
new set of professional standards.
e This is to accurately come up with
professional development
programs, targeted at specific
needs of teachers.
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The new
Classroom Observation Tool (COT)
is based on the
Philippine Professional Standards for
Teachers (PPST)

s % @ :

What is the Philippine Professional
Standards for Teachers (PPST)?

Slide Number 4

* Is a public statement of
professional accountability

* It has four career stages:

Prolbononal Beginning, Proficient,
(andards. Highly Proficient, and
Distinguished.
. Slide Number 5 IO * It has seven Domains, 37

Strands, and 37 Indicators
e . % ® for each career stage.

Slide Number 4

Notes to Presenter:
Mention that the classroom
observation tool is based on the
Philippine Professional Standards for
Teachers

Slide Number 5

Purpose of the Slide:
To show the general characteristics
of the Philippine Professional
Standards for Teachers

Notes to Presenter:
* Mention that the Philippine

Professional Standards for
Teachers (PPST) adopted by the
Department of Education, will be
the basis for all teacher
appraisals.

* Emphasize that there are four
career stages, 7 domains, 37
strands and 37 indicators.
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Slide Number 6

\ Slide Number 6
Purpose of the Slide:

indicators in the PPST

Classroom Observable Strands of the Philippine

Notes to Presenter:

Professional Standards for Teachers « Highlight that only 21 out of 37
21 out of 37 strands are classroom observable strands in the Philippine
Domain1 Domain2 Domain3 Domain4 Domain5 Domain6 Domain7 Professional Standards for
Teachers are classroom
observable.

¢ Not all the indicators in PPST
are classroom observable, use
Domain 6 (Community
Linkages and Professional
Engagement) and Domain 7
(Personal Growth and
Professional Development) as
examples.
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Slide Number 7

‘ Slide Number 7

Purpose of the Slide:
To show the classroom observable
indicators in the PPST

acra

Out of the 37 Indicators for Proficient Teachers, Notes to Presenter:
. e Highlight that in RPMS Year 1
12 Indicators were chosen for RPMS Year 1 and 2. there are 12 priority
9 out of 12 Indicators are classroom observable indicators for Proficient Teachers
Doma Doma Doma Domain4 Doma Domain 6 Doma in the Philippine Professional
Standards for Teachers. Nine (9)
2.1.2 6.1.2 712 out of these 12 strands are
1.2.2 222 822 422 522 6.2.2 722 classroom observable for
Proficient Teachers (Teacher I-
1.3:2 332 432 532 6.3.2 1:3.2 I11) while there are five (5)
classroom observable for Highly
ki 42 e Lo s s Proficient (Master Teacher I-1V).
252 352 552 752
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Slide Number 8

.~ Slide Number 8

Purpose of the Slide:
To show the classroom observable
indicators in Domain 1 of PPST

Content Knowledge and Pedagogy Notes to Presenter:
e Highlight that there are 3 classroom

observable indicators in Domain 1-
Content Knowledge and Pedagogy:

1.1.2 Apply knowledge of content within and across  1.1.2 Apply knowledge of content

el t hi within and across curriculum
curricuium teacning areas teaching areas

e 1.4.2 Use a range of teaching

132 1.4.2 Use a range of teaching strategies that enhance strategies that enhance learner
learner achievement in literacy and numeracy skills achievement in literacy and
numeracy skills
e 1.5.2 Apply a range of teaching
{1.5.2 Apply a range of teaching strategies to develop strategies to develop critical and
creative thinking, as well as other

T critical and creative thinking, as well as other higher- higher-order thinking skills.

order thinking skills

157
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.12

212

122

222

142 242
1.5.2 252
1.6.2
y 7 o

. Slide Number 9

Learning Environment

2.3.2 Manage classroom structure to engage

learners, individually or in groups, in meaningful
exploration, discovery and hands-on activities
within a range of physical learning environments

2.6.2 Manage learner behavior constructively
by applying positive and non-violent discipline
to ensure learning-focused environments

w7 O

Slide Number 9

Purpose of the Slide:

To show the classroom observable
indicators in Domain 2

Notes to Presenter:

o Highlight that there are 2 classroom
observable indicators in Domain 2-
Learning Environment.

e 2.3.2 Manage classroom structure to
engage learners, individually or in
groups, in meaningful exploration,
discovery and hands-on activities
within a range of physical learning
environments.

e 2.6.2 Manage learner behavior
constructively by applying positive
and non-violent discipline to ensure
learning-focused environments.
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1.1.2

Domain 1

‘ Slide Number 10

Diversity of Learners

Domain2 DOMAin 3 pomaing Domain5 Domain® Domain 7

212 ‘ 412 51.2 6.1.2

1.2.2

1.3.2

142

1.5.2

16.2

3.1.2 Use differentiated, developmentally
appropriate learning experiences to address
learners’ gender, needs, strengths, interests and
experiences

12

e g O

Slide Number 10

Purpose of the Slide:
To show the classroom observable
indicators in Domain 3

Notes to Presenter:

o Highlight that there is one classroom
observable indicator in Domain 3-
Diversity of Learners.

e 3.1.2 Use differentiated,
developmentally appropriate learning
experiences to address learners’
gender, needs, strengths, interests
and experiences.
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Slide Number 11

i Slide Number 11

Purpose of the Slide:
To show the classroom observable
indicators in the PPST

Curriculum and Planning Notes to Presenter:
o Highlight that there are 2 classroom

observable indicators in Domain 4-
Curriculum and Planning.
e 4.1.2 Plan, manage and implement

Domain1 Domain2 Domain3 D.°.m'i“" .4 Domain5 Domain6 Domain7

512 6.1.2 712 developmentally sequenced teaching
4.1.2 Plan, manage and 429 522 622 7292 and learning processes to meet
- " - - - curriculum requirements and varied
|mplement devel?pmentally 432 / \ teaching contexts.
sequenced teaching and 142 | 452 Select, develop e 4.5.2 Select, develop, organize, and
— T ’ ’ use appropriate teaching and

learning processes to meet
curriculum requirements and
varied teaching contexts

organize, and use learning resources, including ICT, to
appropriate teaching and address learning goals.

learning resources, including
ICT, to address learning goals

v T © -
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Slide Number 12

‘ Slide Number 12

Purpose of the Slide:

To show the classroom observable

Notes to Presenter:

Assessment and Reportmg e Highlight that there is one classroom
observable indicator in Domain 5-

Domain1 Domain2 Domain3 Domain4 DOmMain5 pomainé Domain7 Assessmgnt and Reporting. _
— e 5.1.2 Designs, selects, organizes,

and uses diagnostic, formative and
summative assessment strategies

. . - consistent with curriculum
132 232 332 5.1.2 Designs, selects, organizes, requirements.

142 2492 3492 and uses_ diagnostic, formative .and
summative assessment strategies
1.5.2 252 352 . " .

consistent with curriculum ||
18 s requirements.

1.72 \ /
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5 out of the 12 priority Indicators are classroom observable Slide Number 13
for Highly Proficient ‘ Slide Number 13
S S SRR SR Purpose of the Slide:

213 413 13 613 713 To show the classroom observable
123 223 323 423 523 623 723 indicators in the PPST
133 333 433 533 633 733
143 243 343 443 543 6.4.3 743 Notes to Presenter:

253 353 453 553 753 e Highlight that only 5 out of 12 priority
163 Indicators for Highly Proficient in the
T Philippine Professional Standards

— for Teachers are classroom

observable.

SFETO
Slide Number 14

Content Knowledge and Pedagogy

Purpose of the Slide:
To show the classroom observable
indicators in the PPST

1.1.3 Apply knowledge of content within and across
curriculum teaching areas

133 233 333 433 533 6.3.3 733 Notes to Presenter:

143 243 343 443 543 643 743 + Highlight that there are 2 classroom
il.S.B Apply a range of teaching strategies to develop observables in Domain 1; 1.1.3 and

163 critical and creative thinking, as well as other higher- 1.5.3

1r3 order thinking skills

Slide Number 14 23" [ % ©
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Learning Environment ‘ Slide Number 15

Domain DOmain 2 ;
2.3.3 Manage classroom structure to engage

:;2 2;2 learners, individually or in groups, in meaningful
33 exploration, discovery and hands-on activities
e 543 within a range of physical learning environments
153 253 2.6.3 Manage learner behavior constructively
163 by applying positive and non-violent discipline
173 to ensure learning-focused environments

ae g

Domain1 Domain2 Domaind __..._.... Domaind Domain6 Domain7

513

Curriculum and Planning

423 523 623 723
4.1.3 Plan, manage and 53 533 633 733
implement developmentally 5 543 643 743

sequenced teaching and

- 553 753

learning processes to meet
curriculum requirements and

Slide Number 16 ‘Varied teaching contexts

Slide Number 15

Purpose of the Slide:
To show the classroom observable
indicators in the PPST

Notes to Presenter:
e Highlight that in Domain 2, there
are 2 classroom observables,
2.3.3and 2.6.3

Slide Number 16

Purpose of the Slide:
To show the classroom observable
indicators in the PPST.

Notes to Presenter:
e Highlight that in Domain 4, 4.1.3
and 4.5 are classroom
observables.
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‘ Slide Number 17 Slide Number 17

Purpose of the Slide:
To draw the connection between
COT and the continuum of practice
across career stages

Notes to Presenter:
e Introduce the continuum of
practice across career stages.

How does the COT address
the continuum of practice?

e < el o)
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Slide Number 18

. Slide Number 18 Purpose of the Slide:
To emphasize the continuum of
practice across career stages

Notes to Presenter:

¢ Note that the slide shows continuum of
practice in the FULL Classroom
observation tool (for all the career
stages).

e Emphasize that each of the classroom
observable strands has nine (9) levels
of practice to address the continuum
across career stages in the COT.

e For a Beginning Teacher, the levels
are from 1 to 5, ‘not evident’ to
‘applying’.

e For a Proficient Teacher, the levels are
from 3 to 7, ‘organizing’ to ‘integrating’.

e For a Highly Proficient Teacher, the
levels are from 4 to 8, ‘developing’ to
‘discriminating’.

¢ And for a Distinguished Teacher, the
levels are from 5 to 9, ‘applying’ to
‘synthesizing’.

e Explain that the level names focus on
developmental aspect of classroom
practice than on performance.

e Ex.: ‘Not evident’ means the indicator
was not shown in the observation vs.
poor rating.
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. Slide Number 19

How is COT-RPMS used in the RPMS cycle?

Australian | PERFORMANCE
e |
5 :

Activity: Ways Forward
Development Planning

- Slide Number 20

Activity: Year-End Review &

Assessment, Evaluation of

Portfolio & Computation of
Final Rating

Slide Number 19

Purpose of the Slide:
To orient the participants on the
relationship of COT to the RPMS Cycle

Slide Number 20

Purpose of the Slide:
To orient the participants as to when
COT is used in the RPMS Cycle

Notes to Presenter:
« Highlight that after the Phase |

Performance Planning and
Commitment as we go to Phase I
which is the Performance Monitoring
and Coaching, and Phase IlI
Performance Review and Evaluation,
one of the tools we need for portfolio
preparation and organization is the
COT- RPMS.

+ Explain that in the RPMS Cycle, a
teacher’s classroom performance is
assessed against the indicators of
the PPST.
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. Slide Number 21 Slide Number 21
Purpose of the Slide:
To orient the participants on the

D purpose of the classroom

] observation to the Results-Based
The resqlts of classroom ELN E—L P Performance Management System
observation are origmeas METTeRe e e (RPMS) of DepEd teachers
corlsld_ered non- mﬁg&{:‘? Notes to Presenter:

2051583 wie Pe 6T MIIPNY R 262k NG, -_i:.::m-.c‘-m:.:;.n-;:::.m . . ) )
negotlaple means of E{%w..:&?&“&ﬂfl,...‘:. - e Emphasize that COT rating will be
verification (MOV) of e R o el el used as a means of verification in the
teacher performance that il KN EA LE K RPMS tool.

’ | Soesmia ey ey s|s1818 e Explain that a teacher will get a COT

YT J500es 3 range (TR achaG 1738 & e abg RcY 08
C?tn.provettefacrer S cazba neies "‘"":,':',';:",,?.5 S10 1619 based on his/her position following
attanment o C asgroom e 2 ewapseownis dcoarmrmase | 8 | 8| 8| 6 the RPMS tools: Proficient or Highly
observable objectives in =l BN PR PR Proficient.
the RPMS Tools. ] o 171 21 8 e Emphasize that Teacher I-lII

T T (Proficient Teachers) have 9

. indicators in the COT-RPMS while
Austral e L I Master Teachers (Highly Proficient
Aid - - % e e Teachers) have 5 indicators.

167
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Slide Number 22

eaut eas SRS
(MFOs) (KRAs) — . .
W‘“ﬂ’mww& %03 4. Classroom observation tool‘ Slide Number 22 Purpose of the Slide:
leaching arees. (COT) rating sheet andlor inter- Tfotﬁrlerllt the partlcl!)pants tqn t?et[r)]urpose
rater agreement form about of the classroom observation to the
effective applications of content Results-BasedSPerformanceS ¢ q
knowledge within and across Management System (RPMS) of DepE
. . teachers
curriculum teaching areas
/ areas ) '
4. Performance tasks/est material(s) highlighting Notes to Presenter:
Conten;KnMdge and integration of content knowledge within and e Explain that the screen shot shows a
edagogy G, G e e and provide portion in the RPMS of Proficient
| __annotations) Teachers. It shows that the COT rating
Australian - is an MOV for a specific RPMS
Ald <% - ﬁ% @ objective.
LN s Y. RIS rwas Objectives Means of Verification (MOV) Slide Number 23
IMFOs) {KRAs)
T Mogeleq eflectve appit z
content knowledge wiinal 1. Classroom observation tool )
curculum leaching 2@ (COT) rating sheet and/or inter- Purpose of the Slide:
rater agreement form about To orient the participants on the purpose
effective applications of content of the classroom observation to the
knowledge within and across Results-Based Performance
/ curnculum teachmg areas Management System (RPMS) of DepEd
demonsiration teaching highlighting integratir teachers
Content Knowledge and of confent knowledge wnhm and acmss sub;ecl
quog', 5. ;r:s:tstsol assessment used in demonstration .
teaching highlighting mastery of lessons NOteS to P resenter'
‘ Sllde Number 23 6. g?hne‘ts(Pleasespecﬂyand provide ¢ EXpIaIn that the screen ShOt ShOWS a
‘ | annoiafions) portion in the RPMS of Proficient
Australian
Wl e Teachers. It shows that the COT

rating is an MOV for a specific RPMS
objective.
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Slide Number 24

Purpose of the Slide:

Mapped RPMS Objectives to COT Indicators _ To introduce and explain how the
oS 0| COT-RPMS INDICATORS (PROFICIENT) | 0T " CATOR COT-RPMS indicators are mapped to

1 : Applies knowledge of content within and across curriculum teaching areas 1 : the R P M S ObJeCtlveS
2 Uses a range of teaching strategies that enhance learner achievement in 2

lit d y skill
3 A:;::i Eitannange of teacilin; strategies to develop critical and creative 3 N OteS tO P resen te I

inking, | her higher-order thinking skills .

Manages clsstoom Shuches o ngage earaars, WGHRTRaTy oF ¥ GFoupe. T e Explain that NOT ALL RPMS
4 meaningful exploration, discovery and hands-on activities within a range of 4 . .

physical learming environments . objectives are classroom observable.
5 ruilar!ages learner Dehaviqr construmively_by applying positive and non-violent 5 | SI | d e N U m be r 24 . . .

discipline to ensure learning-focused environments [ ] N ote th at th e d |ffe rences in |te m
G Uses differentiated, developmentally appropriate learning experiences to 6 .

address learners' gender, needs, strengths, interests and experiences num ber IS because there are on |y

Plans, manages and implements developmentally sequenced teaching and .
7 learning processes to meet curriculum requirements and varied teaching 7 ni ne (9) Classroom 0 bservable

contexts . . L.
9 Selects, develops, organizes, and uses appropriate {eaching and leaming 8 indicators (out of 12) for Proficient

resources, including ICT, to address learning goals )

Designs, selects, organizes, and uses diagnostic, formative and summative Teac h ers an d f|Ve ( 5) C | assroom
10 ent strategies tent with curriculum requirements. 9 b bI 3 d K f H . h |

observable Iindicators for Highly
Mapped RPMS Objectives to COT Indicators - Proficient Teachers.
RPMS COT INDICATOR
OBJECTIVE NO. COT-RPMS INDICATORS (HIGHLY PROFICIENT) NO.
Applies knowledge of content within and across curriculum
1 teaching areas 1
Applies a range of teaching strategies to develop critical and
3 creative thinking, as well as other higher-order thinking skills 2

Manages classroom structure to engage learners, individually or
4 in groups, in meaningful exploration, discovery and hands-on 3
activities within a range of physical learning environments

Manages learner behavior constructively by applying positive and
5 non-violent discipline to ensure learning-focused environments 4

Plans, manages and implements developmentally
7 sequenced teaching and learning processes to meet 5
curriculum requirements and varied teaching contexts
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Slide Number 25

. Slide Number 25 :
Purpose of the Slide:

To orient the participants on the
purpose of the classroom

observation to the Results-Based

: 5 Performance Management System
Weight Weight Numerical Ratings
KRA Kuw Objectives m’: Score (RPMS) of DepEd teachers
P QlE|T| Ave
Objective 1 7.5% .
WEIGHT PER  |xra: | 225 [Obiectvez 75% Notes to Presenter:
Objective 3 % o Ex_plal_n that among the _13 _
OBJECTIVE IN Objective 4 7.5% objectives of RPMS, Objectives
THE RPMS kRa2 | 22594 [Objectives 7.5% 1,234,5,6,7,9, and 10 use
PORTEOLIO Objective 6 7.5% Classroom Observation Ratings
ASSESSMENT 8 T T e i
KRA 3 22.5% jective 7.5% e Emphasize that 9 out of the 13
Objective 9 7.5% objectives for Proficient Teachers
Objective 10 7.5% make use of the COT which is
KRA 4 22.5% bjective 11 7.5% equivalent to 67.5% of the total
Objective 12 7.5% rating.
Plus Objective 13
Pact 10% 10%
Australian - Final Rating
Aid Jt" - — Adjectival Rating
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‘ Slide Number 26

Thank You! Purpose of the Slide:
To close the session

Slide Number 26

Notes to the Presenter:
e Thank the participants for
EE T listening.
w - % @ REFERENCES:

Darling-Hammond, L. (2012). Creating a comprehensive system for evaluating and S I . d N b 2 7
supporting effecfive teaching. Stanford, CA. Stanford Center for O rtuni
PD?DD}( in Education. "9 ppa v I e u m e r

Ho, AD. &Kane, T.J. (2013). The reliability of classroom observations by school
personnel. Harvard Graduate School of Education: Harvard, CA.

Purpose of the Slide:

o 0, ey, Copon To provide the partiipants vith the
Philippine professional standards for teachers. (2017). Department of Education. references used in the PowerPoint
Results-based management performance system manual for teachers and school prese ntation and session gu ide on

heads. (2018). Department of Education.

Slide Number 27 the implementation of the PPST-

~rEm0 based COT

Presentation slides prepared hy:

Dr. Jennie V. Jocson
Deputy Director & Project Leader, RCTQ

Technical Working Group
Noemi S. Baysa
Jinky R. Victorio

Asuncion Q. Zambrano

Slide Number 28

O
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for RPMS
) Side Numper
Classroom Observation Tool - RPMS Purpose of the Slide:
To introduce the Classroom
| ‘ Slide Number 1 Observation Tool for RPMS
Cx )

Notes to Presenter:
CLASSROOM OBSEI}yATIUN TOOL-RPMS CLASSRODM UBSEBVATIUN TOOL-RPMS « Mention that the classroom

TEACHER - ‘ MASTER TEACHER -1V observation tool is PPST-based.
s o +  Note that there are two COT for
‘ RPMS: one for teachers
‘ (Proficient) and another for
Master Teachers (Highly

Proficient).

Slide Number 2

TOOLS/FORMS USED

FOR CLASSROOM OBSERVATION Purpose of the Slide:

To introduce the tools/forms used

Rubri in the Classroom Observation
ubric Tool-Results-Based Performance
Indicator List Management System (COT-

RPMS)

Observation Notes Form
Notes to Presenter:

' Rating Sheet e Let the participants recall the
Slide Number 2 Inter-observer tools/forms to be used in the

: COT-RPMS.
Aprogsen ' @ @ Agreement Form
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Slide Number 3

. Slide Number 3

Purpose of the Slide:
To orient the participants on the
key features of the COT Rubric

- COT-RPMS

INDICATOR 1 Applies knowledge of content within and across curriculum teaching areas

Notes to Presenter:
e Discuss the features of the

COT as they are shown. The
screen shot shows nine levels
as part of the COT-FULL.

e Emphasize that the snapshot
of rubric shows an indicator
with nine (9) levels.

e Emphasize that in the two (2)
forms for COT-RPMS the
levels 3-7 (Proficient
Teachers; Teacher I-Ill) and
levels 4-8 Highly Proficient;
Master Teachers I-1V).
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INDICATORS

l INDICATOR 8

, and uses appropriate teaching and learning resources, including ICT, |

| [ The 1eacher utiizes leaming I-
21on%ve

Seol Tops, org
llo address Iearglng goals

The teacher ubizes learning The teachar ublizes learning The toacher utilizes learning

Slide Number 4

Slide Number 4

Purpose of the Slide:
To orient the participants on the
INDICATOR part of the COT Rubric

resources, including ICT, resources, including ICT, which | | resources, including ICT. which | | resources. mcluding ICT, which
which pre bosaly:akaned vith are occasionally algned withthe | | ar n0d with the Ate.convstently algned vath
laarning gools, T

1he learning goals. ‘ learning goals,

1 Instructional matenals and | ] 1 Instructional materals and | 1. Instructional matenals and 1. Allinstructional 1

rosources are minumally are are fairly aligned moterials and resources
aligned with the learning aligned with the instructional with the instructional are akgned with the
| gosls | PUrposes. purposes. instructional purposes
CLARIFICATIONS
TEACHING AND LEARNING RESOURCES MAY INCLUDE: LOOSELY-ALIGNED
substantially mismatched with the learning goals
* Chalkboard
OCCASIONALLY ALIGNED
+ Manila paper or Cartolina sometimes matched with the learning goals
* Printed like activity sheets, etc. GENERALLY ALIGNED

usually matched with the learning goals

+ICT Resources: slides presentation, audio visual, social media, and other
wab-based applications CONSISTENTLY ALIGNED

substantially  matched with the learning goals

* Manipulatives, models, and other tools

EXTENSIVE LEARNING RESOURCES

Notes to Presenter:

e Explain that the indicators refer to
the specific classroom observable
practice of teachers. Each indicator
corresponds to a particular RPMS
objective.

Slide Number 5

Purpose of the Slide:
To orient the participants on the
LEVEL DESCRIPTION part of the
COT Rubric

* ...and others wide range of learning resources
Av MUL’ INARY L
M learning resources which can be used in various subjoct areas
3 4 5 6 7
The teacher utilizes The teacher utilizes The teacher utilizes The teacher utilizes The teacher integrates
learning resources, leamning resources, learning resources, leaming resources, extensive and
including ICT, which including ICT, which including ICT, which including ICT, which multidisciplinary
are loosely aligned are occasionally are generally aligned | are consistently learning resources,
with the learning aligned with the with the learning aligned with the including ICT, which are
goals. learning goals. goals. learning goals. appropriate and aligned
with the instructional
pUTPOSES

Refer to the description of practice for each level.

Slide Number 5

Notes to Presenter:

e The description explains the
practice expected of teachers in
the classroom.

e As teachers progress in the
careers, different levels of
performance are expected of them.
The development in levels refers to
the expectations of teachers in
different career stages: Levels 3-7
for Proficient Teachers and Levels
4-8 for Highly Proficient Teachers.
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FEATURES OF PRACTICE Slide Number 6

[ INDICATOR 8 ﬁ:llcll. d'".:?:::'n':f.‘f:.':i:"' and uses appropriate teaching and lenmn.g resources, including ICT, l
FEATURES OF PRACTICE Purpose of the Slide:
1':32:2:19:3"3'“ 1.:|r':ateria-|s aa:u tlnaieria-ls:\d ! ﬂﬁﬂﬁ"u ! lr:sa:reun"::;":e diverse To orient the participants on the
o | oy | St " | Vb | vt | PEATURES OF PRACTICE par
leaming goals.. - the insiuction ?ustrucbonm- purposes. thmn;l:;n Slide Number 6 of the COT Rubric
Notes to Presenter:
e Explain that the Features of
. . . Practice refer to specific
Refer to specific classroom practices, which help classroom practices, which
describe a particular level help describe a particular level
Al Slide Number 7

CLARIFICATIONS

Purpose of the Slide:

Refer to definitions or elaborations of some terms in the level To orient the participants on the
descriptions CLARIFICATIONS part of the
COT Rubric
TEACHING AND LEARNING RESOURCES MAY LOOSELY-ALIGNED
SI |de N um ber 7 INCLUDE: substantially mismatched with the learning goals Notes to Presenter:
OCCASIONALLY ALIGNED H i H
+  Chalkboard sometimes matched with the learning goals  Explain that the Clarifications
« Manila paper or cartolina GENERALLY ALIGNED refer to the definitions or
+ Printed materials like workshests, flashcards, usually matched with the learning goals elaborations of some terms
activity sheets, stc. CONSISTENTLY ALIGNED ; ;
« ICT Resources: slides presentation, audio substantially matched with the learning goals InCIUd.ed_ in the level
visual, social media, and other web-based EXTENSIVE LEARNING RESOURCES descrlptlon.
) ) applications wide range of learning resources
* Manipulatives, models, and other tools MULTIDISCIPLINARY LEARNING RESOURCES
:i + ...and others learning resources which can be used in various areas
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Slide Number 9

THE NINE (9) INDICATORS
IN THE COT RUBRIC
FOR PROFICIENT TEACHERS (TI-TIII)

COT-RPMS RUBRIC

| Slide Number 8

Slide Number 8

INDICATOR 1 Applies knowledge of content within and across curriculum teaching areas

Purpose of the Slide:
To orient the participants on the 9
indicators in the COT Rubric for
Teachers I-Ill (Proficient
Teachers)

Notes to Presenter:

e Mention that for Proficient
Teachers, there are nine (9)
indicators that are classroom
observable.

Slide Number 9

3 4 5 6 7
The teacher The teacher The teacher The teacher The teacher applies
demonstrates minor demonstrates demonstrates demonstrates high-level knowledge

content errors either in
the presentation of the
lesson or in responding
to students’ questions or
comments. The lesson
content displays
simple coherence.

accurate knowledge of
key concepts both in
the presentation of the
lesson and in
responding to students’
questions or comments.
The lesson content
displays coherence.
The teacher attempts
to make connections
across curriculum
content areas if
appropriate.

accurate and in-depth
knowledge of most
concepts in the
presentation of the
lesson and in
responding to students’
questions in a manner
that attempts to be
responsive to student
developmental
learning needs. The
teacher makes
connections across
curriculum content
areas if appropriate.

accurate, in-depth and
broad knowledge of all
concepts in the
presentation of the
lesson and in
responding to students’
questions in a manner
that is responsive to
student
developmental
learning needs and
promotes student
learning. The teacher
makes meaningful
connection across
curriculum content

areas if appropriate.

of content and
pedagogy that creates
a conducive learning
environment that
enables an in-depth and
sophisticated
understanding of the
teaching and learning
process to meet
individual or group
learning needs within
and across curriculum
content areas.

Purpose of the Slide:
To orient the participants on the
key features of the COT-RPMS
Rubric for Proficient Teachers

Notes to Presenter:
* Discuss the features of the

COT as they are shown. The
screen shot shows five levels,
with 3 being the lowest and 7
being the highest.

+ Emphasize the differences in
each level, stressing on the
highlighted words.
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INDICATOR 2 Uses a range of teaching strategies that enhance learner achievement in literacy and/or

numeracy skills

1. The teacher defines
general terms in the
lesson but fails to
define specific terms
needed to develop
learners’ full
understanding of
literacy and/or
numeracy concepts.

Example: The teacher
defines fraction but fails
to define/explain
numerator and
denominator.

1. In some parts of the
lesson, the teacher
provides activities
which address
learners' literacy
and/or numeracy
needs but fails to do
so in some critical
parts of the lesson
where either or both
skills are necessary.

Slide Number 11

1. The teacher uses
activities that
enhances literacy
and/or numeracy in
almost all aspects of
the lesson.

1. The teachers
routinely provides
activities to enhance
learners’ literacy
and/or numeracy
skills in all aspects of
the lesson.

1. The teacher employs

structures activities
that enhance and
support learners’
higher level of literacy
and/or numeracy
skills as a significant
part of his/her
instruction.

COT-RPMS RUBRIC

Slides Number 10 and 11

Purpose of the Slide:
To orient the participants on the key
features of the COT-RPMS Rubric
for Proficient Teachers

Slide Number 10

Notes to Presenter:

e Discuss the features of the COT
as they are shown. The screen
shot shows five levels, with 3
being the lowest and 7 being the
highest.

e Emphasize the differences in
each level, stressing on the
highlighted words.

INDICATOR 3 Applies a range of teaching strategies to develop critical and creative thinking, as well as other

higher-order skills

HIGHER-ORDER QUESTION
require answers that go beyond simple information. They are more abstract and require advanced cognitive
processes, e.g. giving and justifying opinions.

STRAIGHTFORWARD QUESTIONS
are predictable, not challenging and require answers based on obvious facts.
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PHYSICAL LEARNING ENVIRONMENT
any area where learning takes place

CLASSROOM STRUCTURE
Includes the arrangement of chairs, tables, and other
equipment

SOME
less than half of the leamers

MAJORITY
more than half of the leamners

MOST
almost all, approaching 100% of the learners

DISCOVERY LEARNING ACTIVITIES
activities that require learners to draw on their past
experiences and existing knowledge to discover facts,

Slide Number 12

Slides Number 12 and 13

relationships, and new knowledge to be learned

HANDS-ON LEARNING ACTIVITIES
activities that require physical participation of learners
to construct, consolidate or explain concepts.

MEANINGFUL EXPLORATION
activities that lead to learners’ full understanding of
concepts and how they relate to other concepts

L
. -] - " - ' : -
ESTABLISHED RULES MOST RARELY

Slide Number 13

an existing set rules of conduct

almost all, approaching 100% of the

imposed in the leaming environment leamers
OCCASIONALLY

CONSTRUCTIVE occurs irregularly in the duration of

positive and helpful responses on the lesson

leamers’ behavior
FREQUENTLY

MAJORITY occurs often times in the duration of

more than half of the learners the lesson

seldom occurs in the duration of the
lesson

CONSISTENTLY
occurs constantly in the duration of
the lesson

BEHAVIOR
manner in which learners act; either
positive or negative

Purpose of the Slide:
To orient the participants on the
key features of the COT-RPMS
Rubric for Proficient Teachers

Notes to Presenter:

e Discuss the features of the
COT as they are shown. The
screen shot shows five levels,
with 3 being the lowest and 7
being the highest.

e Emphasize the differences in
each level, stressing on the
highlighted words.



Result-based Performance Management System

SLIDE SET 8 — Classroom Observation Tool (COT) ||| Facilitator's Guide

for RPMS

COT-RPMS RUBRIC Slides Number 14 and 15

o]

INDICATOR 6 Uses differentiated, developmentally appropriate learning experiences to address learners’

gender, needs, strengths, interests, and experiences . Purpose Of the Sllde
To orient the participants on the
Slide Number 14 key features of the COT-RPMS
T Rubric for Proficient Teachers

LEARNING NEEDS
learners’ different backgrounds: gender, needs, strengths, interests and experiences

DEVELOPMENTALLY APPROPRIATE LEARNING EXPERIENCES .
teaching and learning activities and tasks suited to the needs abilities, skill, and developmental level of learners Notes tO. Presenter:
e Discuss the features of the

teaching and learning aﬂﬂ%ﬁ?iﬁﬁlﬁ&'ﬂf gygrﬁgfggm%ﬁieds of diverse learners COT as they are shown. The
screen shot shows five levels,
with 3 being the lowest and 7
being the highest.
¢ Emphasize the differences in
each level, stressing on the
highlighted words.

COT-RPMS RUBRIC

INDICATOR 7 Plans, manages and implements developmentally sequenced teaching and leamning processes
to meet curriculum requirements and varied teaching contexts

DEVELOPMENTALLY SEQUENCED TEACHING AND LEARNING PROCESS INCLUDES:

+ Lesson objectives expectations for learners at the end of the lesson

Leamer engagement strategies strategies that include activities for individual learners and/or groups
« Pacing teacher’s appropriate speed or rate in presenting the lesson
+ Sequence order of presenting the lesson and classroom activities

Slide Number 15
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COT-RPMS RUBRIC Slides Number 16 and 17

. Purpose of the Slide:
TEACHING AND LEARNING RESOURCES MAY LOOSELY-ALIGNED Slide Number 16 To orient the participants on the
INCLUDE: substantially mismatched with the learning goals
key features of the COT-RPMS
* Chalkboard OCCASIONALLY ALIGNED Rubric for Proficient Teachers

sometimes matched with the learning goals

+ Manila paper or cartolina
GENERALLY ALIGNED

+ Printed materials like worksheets, flashcards, activity usually matched with the learning goals Notes to Presenter:
sheets, etc. .
CONSISTENTLY ALIGNED e Discuss the features of the
+ ICT R:aso:éces: :(Ijide:ﬁ pres%n:)atjc:g aud:o visual, substantially matched with the learing goals COT as they are shown. The
ia, - icati .
SocemEd, andoier web hased appeatons EXTENSIVE LEARNING RESOURCES screen shot shows five levels,
+ Manipulatives, models, and other tools wide range of learning resources with 3 being the lowest and 7
+ __and others MULTIDISCIPLINARY LEARNING RESOURCES being the highest.

learning resources which can be used in various areas

¢ Emphasize the differences in

COT-RPMS RUBRIC each level, stressing on the
T highlighted words.

ASSESSMENT STRATEGIES:

DIAGNOSTIC
assessment used to identify each learmmer’s strengths, weaknesses, knowledge, and skills prior to
instruction

FORMATIVE
assessment used to identify the parts of the lesson where leamers need improvement, e_g. recitation,
activities, and seatworks

SUMMATIVE
assessment used to identify learner achievement, e.g. quizzes and tests

Slide Number 17
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THE FIVE (5) INDICATORS

IN THE COT RUBRIC

Slide Number 18

Slide Number 18

FOR HIGHLY PROFICIENT TEACHERS

s O

Slide Number 19

(MT 1-1V)

COT-RPMS RUBRIC

KEY CONCEPTS
central ideas of the topic or lesson

CURRICULUM CONTENT AREAS
different learning/subject areas
taught and learned in the basic and
secondary education curriculum.

ACCURATE KNOWLEDGE
content is free emrors

IN-DEPTH KNOWLEDGE
foundational knowledge and finer
details within the curriculum content
area

INDICATOR 1 Applies knowledge of content within and across curriculum teaching areas

BROAD KNOWLEDGE
knowledge within and across
curriculum content areas

HIGH-LEVEL KNOWLEDGE
Complex content knowledge within
and across cumculum areas.

Purpose of the Slide:
To orient the participants on the 5
indicators in the COT Rubric for
Master Teacher I-1V (Highly
Proficient Teachers)

Notes to Presenter:
¢ Mention that for Highly
Proficient Teachers, there are
five (5) indicators that are
classroom observable.

Slide Number 19

Purpose of the Slide:
To orient the participants on the
key features of the COT-RPMS
Rubric for Proficient Teachers

Notes to Presenter:

e Discuss the features of the
COT as they are shown. The
screen shot shows five levels,
with 4 being the lowest and 8
being the highest.

e Emphasize the differences in
each level, stressing on the
highlighted words.
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COT-RPMS RUBRIC

require answers that go beyond simple information. They are more abstract and require advanced cognitive

HIGHER-ORDER QUESTION

processes, e.g. giving and justifying opinions.

STRAIGHTFORWARD QUESTIONS

are predictable, not challenging and require answers based on obvious facts.

(HIGHLY PROFICIENT)

Slide Number 21

Slide Number 20

|
COT-RPMS RUBRIC °)

INDICATOR 3 Manages classroom structure to engage learners, individually or in groups, in meaningful
exploration, discovery and hands-on activities within a range of physical and learning environments

PHYSICAL LEARNING
ENVIRONMENT
any area where learning takes place

CLASSROOM STRUCTURE
Includes the arrangement of chairs,
tables, and other equipment

MAJORITY
more than half of the leamers

MOST
almost all, approaching 100% of the
learnars

DISCOVERY LEARNING
ACTIVITIES
activities that require learners to draw
on their past experiences and
existing knowledge to discover facts,
relationships, and new knowledge to
be leamed

HANDS-ON LEARNING ACTIVITIES
activities that require physical

participation of learners o construct,
consolidate or explain concepts.

MEANINGFUL EXPLORATION
activities that lead to leamers” full
understanding of concepis and how
they relate to other concepts

Slides Number 20 and 21

Purpose of the Slide:
To orient the participants on the
key features of the COT-RPMS
Rubric for Proficient Teachers

Notes to Presenter:

e Discuss the features of the
COT as they are shown. The
screen shot shows five levels,
with 4 being the lowest and 8
being the highest.

¢ Emphasize the differences in
each level, stressing on the
highlighted words.
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COT-RPMS RUBRIC * Slides Number 22 and 23

Purpose of the Slide:

] To orient the participants on the
ESTABLISHED RULES OCCASIONALLY ___Slide Number 22 key features of the COT-RPMS
an existing set rules of conduct imposed in the leaming occurs irregularly in the duration of the lesson T Rubric fOI’ proficient Teachers
environment
FREQUENTLY
CONSTRUCTIVE occurs often times in the duration of the lesson .
positive and helpful responses on learners’ behavior Notes to_ Presenter:
MAJORITY t Cﬂ?NSlIhSTENT'%Y e » Discuss the features of the
occurs constantly in the duration of the lesson
more than half of the learners COT as they are shown. The
BEHAVIOR H
MOST manner in which learmers act; either positive or negative Sqreen ShOt ShOWS flve |€V€|S,
almost all, approaching 100% of the learners with 4 being the lowest and 8
being the highest.
* Emphasize the differences in

- each level, stressing on the
COT-RPMS RUBRIC Y highlighted words.

INDICATOR 5 Plans, manages and implements developmentally sequenced teaching and learning processes

to meet curriculum reguirements and varied teaching contexts

™

DEVELOPMENTALLY SEQUENCED TEACHING AND LEARNING PROCESS INCLUDES:

* Lesson objectives expectations for leamers at the end of the lesson

Leamner engagement strategies strategies that include activities for individual learners and/or groups
+ Pacing teacher's appropriate speed or rate in preseniing the lesson
+ Sequence order of presenting the lesson and classroom aclivities

MULTIPLE PATHWAYS FOR LEARMNING different ways of presenting the lesson and activities suited to various learner
neads

i Slide Number 23
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INDICATOR LIST FOR PROFICIENT -
OBSERVATION _ Slide Number 24

HO. INDICATORS PERIOD
1 (23] 4 H

1 |Applies knowledge of content within and across curriculum teaching areas | v* |v* | v |v ‘ S I Id e N um be r 24 Pu rpose of the Sl ide:

Uses a range of teaching strategies that enhance learner achievementin | o | | v | v - H H H

2 | ireracy andlor numeracy skils To introduce the Indicator List

3 Applies a range of teaching strategies to develop critical and v IV ||V D lndicatOI'S tO

creative thinking, as well as other higher-order thinking skills .
Manages classroom structure to engage learners, individually or in v v v v be observed Notes to Presenter:

4 |groups, in meaningful exploration, discovery and hands-on activities within .

a range of physical learning environments per b EXpIaln that there are

5 Manages learner behavior constructively by applying positive v iv |vIv observation preSCFi bed | nd | cators for

and non-violent discipline to ensure learning-focused environments . A )
Uses differentiated, developmentally appropriate learning perlod are each observation perlod .

6 | experiences to address learners' gender, needs, strengths, interests and - g - . . .
oxperiences ’ o highlighted in e Emphasize that the indicators
Plans, manages and implements developmentally sequenced ellow

7 | teaching and learning processes to meet curriculum requirements and y to be obs_.erved _per
varied teaching contexts observation peri od are

8 Selects, develops, organizes, and uses appropriate teaching and learning . . .
resources, including ICT, to address learning goals hlghllghted in yEHOW.

Designs, selects, organizes, and uses diagnostic, formative and

9 |summative assessment strategies consistent with curriculum v -

requirements p p * 9 2 9 3

Slide Number 25

When do observations take place? Purpose of the Slide:
. : To further explain when
There are four observations needed in the RPMS tool. observations happen

The results of these observations will form part of the teacher’s portfolio.

Notes to Presenter:
Quarter 1 Quarter 2 Quarter 3 Quarter 4 (4) observations needed for
the RPMS. There will be one
classroom observation for

each grading period.

Sample 1 Observation 1 Observation 2 Observation 3 Observation 4

w3 [l O

. Slide Number 25

e, 184
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Slide Number 26

Purpose of the Slide:
To orient the participants on the
different forms used in the

What are the forms used in COT? Slide Number 26 classroom observation

Notes to Presenter:
e Explain that the different forms
are used in the different parts
of the observation.

Slide Number 27

SR R |
OBSERVATION NOTES FORM Purpose of the Slide: _
To introduce the Observation
Notes Form
U The Observation Notes Form is the only form to
be brought and completed during the actual Notes to Presenter:
observation. e Emphasize that it is highly
Slide Number 27 recommended that only the
_ Observation Notes Form will
QUse the Observation Notes Form to record be brought by the observer/s
comments and observation on the teacher’s during the actual observation.
performance. ¢ Emphasize that bringing

ONLY the Observation Notes
Form allows the observer to

focus on the teacher’s
Australian
Aid - ' “-'% @ performance.

T 15
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== ]

OBSERVER:

Juan Cruz

NAME OF TEACHER OBSERVED: Maria Gomez

OBSERVATION PERIOD: 1 2 3
Lo e :
SAMPLE
OBSERVATION
NOTES
Slide Number 29
Md-?n . 'ﬂ

DATE:

Slide Number 28

Jan. 10, 2019

TIME STARTED: 10:00 am

SUBJECT AND GRADE LEVEL TAUGHT: English 10 TIME ENDED: 11:00 am

4|v

{ 3
'\!/
COT-RPMS
OBSERVATION NOTES FORM

CRSERVER: _De, Marla Claca OATE NNR2SZ0M.
NAME OF TEACHER OA3LAVED: TIME STARTIO: QA8
SUBICT & GRADE LEVEL TAUGHT: £3P- Grade 10 TIMEENOED: LAY

cssvaron 1] :00 O 0

GENERAL OBSERVATIONS:

The teschar showed mastary of the lesson e wit able 1O integrate cOsCepts in Araling
Palipunan (ke COMUEtIon, Mepatsm, pobecal dynaity) to hi Msson about moral sues

Students were ghven differentisted Tasks, but thay wire N0t ven the Chances 10 CRoase thev
S groue TRough the tasks ware GiMferentisted, they ware not used 80 really addess
Ingidusl dfarences of the sudents

The teschar atked Guartons that developed crities! thinking. i follow up questions slso
BrOvaed CPPOTUNItEs fOr IDudents 10 via NENAr Order INALING tils TR roug ICTHEas lso
Dove wiry 100 the 1usents 10 uie IHher Creativity, a5 wall ot thak critical thinking piells

*Tha teacher made use of viried MarnIng Fencurcer: SCOVITY Cards, POwRrPoint presentation,
DICTUres, MANis paper

e -
Lgrature Geer Printed Name of the Oserver

Slide Number 28

Purpose of the Slide:
To introduce the Observation
Notes Form

Notes to Presenter:

e Emphasize that the needed
data should be filled out during
the actual observation.

Slide Number 29

Purpose of the Slide:
To provide a sample
Observation Notes Form

Notes to Presenter:

e Present the sample
observation notes form. Note
the comments provided by the
observer.

e Emphasize that observers can
refer back to the comments he
wrote on the observation
notes form when they decide
on the rating of the teacher
observed on each of the
indicators.
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Slide Number 30

RATING SHEET R

osMnae Oary

TUACHOR OMSEP AL D

QDo not bring this e——
form during actual e e RO R—
observation. T
URefer to your e e
observation notes in e e——
rating the teacher e T
observed. e e —

Australian P S ———
Aid K&
- !! [T —— T —— [ g g
v

Slide Number 30

Purpose of the Slide:
To introduce and explain the purpose
of the Rating Sheet form

Notes to Presenter:

¢ Note that this is a sample rating
sheet for Teachers I-1ll or Proficient
Teachers.

e This form is completed after the
observation.

¢ In case of multiple observers,
emphasize that this form is to be
accomplished individually by the
observer before the Inter-Observer
Agreement Exercise.

e Point out that there is column for
NO or Not Observed for indicators
that were not observed.

e Whenever possible, a subject
expert is expected to rate indicator
1 (Applies Knowledge of Content
within and across curriculum
content areas).

e Elementary teachers are
‘generalists’, any observer may

rate Indicator 1.

e If there is only one observer (i.e.
Principal), she/he rates ALL
indicators.
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Slide Number 31

Slide Number 31 Purpose of the Slide:
To introduce and explain the

purpose of the Rating Sheet form

Notes to Presenter:
¢ Note that this is a sample rating

. sheet for Master Teachers I-IV or
RATI NG SHEET BT Highly Proficient Teachers.
QDo not bring this —
form during actual o—
observation. e e e -
URefer to your e ]
observation notes in i
rating the teacher e
observed. —
Australian
WO o
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Slide Number 32

INTER-OBSERVER .
AGREEMENT FORM I

In case of multiple observers

* Discuss the rating with fellow
observer/s

» Arrive at an agreed rating

O The agreed rating is NOT an
average,; it is based on reasoned
and consensual judgment.

Australian B —— el e - -
Md\Q" . % @ i e ——— —Ty ———

Slide Number 32

Purpose of the Slide:
To orient the participants on the activities of the
observers during the Inter-Observer
Agreement Exercise (in case of multiple
observers).

Notes to Presenter:
Explain the illustration:
¢ In case of multiple observers:

All observers meet together after they are
done with the Individual Rating Exercise.
In doing the Inter-Observer Agreement
Exercise, the observers agree on the final
rating they will give the teacher for each
indicator. The agreed rating must be
based on reasoned and consensual
judgment and NOT on the average of all
the ratings given by the observers.

(To average a rating is not appropriate.
Example: In indicator 1, a rater gives a
rating of 3 while the other gives a rating of
7. Getting the average means that the
teacher gets a rating of 5. Level/rating 5,
in the rubric, has a different expectation
from level 3 and level 7. Hence, the
average rating is not a correct
representation of the teacher’s
performance.)
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INTER-OBSERVER AGREEMENT FORM Slide Number 33

-
corasms

In case of multiple observers — e Slide Number 33 Purpose of the Slide:
* All observers must input their - To introduce the Inter-Observer
ratings onto the Inter-Observer ~ |*= o ooo _ | Agreement Form
Agreement Form S S s e L
* The final rating for each indicator [mee————— == Notes to Presenter:
must be input under the column ::‘;-“‘i;:“wwm. S I R In case of multiple observers:
Agreed Rating T —— % * All observers meet together after
F— . .,..‘“‘..“:‘1‘.“:‘,2.”,'._._.\"';‘.':::{;:_’};_‘.‘«” s|s | |8 they are done with the Individual
Q The agrggq rating is NOT an ‘r:‘:&i::.txmmm SEREE Rating Exercise.
:zzrig:;:,::ﬁ?ﬁgﬁ;ﬁfs‘md ' :t&;:'fif%f;;: : : : : * All observers must input their
——— ratings onto the Inter-Observer
W . ‘% @ ﬁ%jﬁm‘-‘{:’“‘“ Agreement Form. The final rating

for each indicator must be
Rating. Emphasize that the final
rating must be based on
reasoned and consensual
judgment and NOT on the
Thank You! average of all the ratings given by

the observers.

. Slide Number 34

il O
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REFERENCES:

Darling-Hammond, L. (2012). Creating a comprehensive system for evaluating and
supporting effective teaching. Stanford, CA. Stanford Center for Opporfunity
Policy in Education.

‘ Slide Number 35

Slide Number 35

Purpose of the Slide:
To provide the participants with
the references used in the

Ho, A.D. & Kane, T.J. (2013). The reliability of classroom observations by school
personnel. Harvard Graduate School of Education: Harvard, CA.

Kane, T.J. & Staiger, D.O. (2012). Gathering feedback for teaching: Combining high
quality observations with student surveys and achievement gains.

Philippine professional standards for teachers. (2017). Department of Education.

Results-based management performance system manual for teachers and school
heads. (2018). Department of Education.

el < sl o]

Presentation slides prepared by:

Dr. Jennie V. Jocson
Deputy Director & Project Leader, RCTQ

Technical Working Group
Noemi S. Baysa
Jinky R. Victorio

Asuncion Q. Zambrano

Slide Number 36

CEl R

PowerPoint presentation and
session guide on the
implementation of the PPST-
based COT

At
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Side Number 1

THE COT RATING IN THE PORTFOLIO _ Purpose of the Slide:
ORGANIZATION AND ASSESSMENT \, slicte Murmiser 4 the Portfolio Organization and
Assessment

Notes to Presenter:
Explain that the COT rating and
classroom observation.

CLASSROOM OBSERVATION TOOL-RPMS CLASSROOM OBSERVATION TOOL-RPMS
TEACHER 11| MASTER TEACHER I-IV/

T (HIGHLY PROFICIENT)
e Rt

Slide Number 2

Purpose of the Slide:
To orient the participants on how to
compute the COT rating to be used
in the RPMS

Teacher Sam is a proficient teacher who has been observed four times. The
following are her COT ratings for Indicator 1. Notes to Presenter:

e Explain that the average per

four classroom observations is

COT Rating Sheet 1 5 reflected in the Portfolio Rating.
COT Rating Sheet 2 5 e For example, if you are a proficient
: teacher who have been observed
LIV EaiTs Sists 6 four times, you need to get all your
COT Rating Sheet 4 7 ratings per indicator. In the given
. Total example, the following are your COT
Slide Number 2 Average ratings for Indicator 1 — 7, 6, 5 and 5.
' e Each of these ratings should be
oo - @ © transmuted to the RPMS 5-point
scale.
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Slide Number 3

B ey oo of the S

To getthe rafing for Quality, the following steps must be done: To orient the participants on how to

. Idemifymeconespmdnf%'ramg in the RZ&OCSo?poiRchl‘efaeach QrOT rating. compute the COT rating to be used in
Refer to the table below for the mappi Rating for Proficient Teachers and i the RPMS
mhwmremmmwefgmwm in the RPMS 5-point scale. ‘ Slide Number 3 €

Notes to Presenter:

'f‘ ~— e Explain that this is the transmutation
COT Rating RPMS 5-POINT SCALE COT Rating table to !oe used in converf[ing the
Proficient Teachers : Proficient Teacher COT rating to RPMS 5-point scale.
L S (Outstanding) 8 e Proficient and Highly Proficient
: ;(V",Ybs':“":'“” ; Teachers follow two different
2 5 g:;l *a"goq) : transmutation table.
3 1 Poor) -,  / Slide Number 4
Aid .

BT SN | euposeoftesia

To orient the participants on how to

) , - - n .
What is Teacher Sam’s average rating for Indicator 17 compute the COT rating to be used

o T ] z 3 Notes to Presenter:
J e Ask the participants to give the
COT Rating Sheet 2 & 3 corresponding points for each of the
COT Rating Sheet 3 6 4 COT rating given.
- 5 e Explain that in order to get the
COT Rating Sheet 4 ! average rating for a particular
: Total 15/4 indicator, the total RPMS 5-point
Slide Number 4 Average 3.75 scale is divided into 4.
. e Determine the final rating for Quality
- . @ © by referring to the Adjectival Rating

Equivalence Table.
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Slide Number 5

Determine the final rating for Quality by referring to the table

below. The Teacher lll got an average of 3.75. Purpose of the Slide:

) To orient the participants on how to
RANGE RPMS §-point Rating Scate ‘ Slide Number 5 compute the COT rating to be used
4 500 - S 000 iyt e T |n the RPMS

Notes to Presenter:

o Ask the participants what rating will
be reflected on the Portfolio Rating
of the teacher who got an average
of 3.75 rating in Indicator 1.

e Explain that in the given example,
where the teacher got an average of
3.75, hel/she will get a rating of 4

EE - A o

Slide Number 6

A '!'l'l-i'rl-‘;un-l'r Cibrctivas m: Paitaie of il S .
e — Purpose of the Slide:
WEIGHT PER [k | zaw = To orient the participants on how to
OBJECTIVE IN -::-;-_.mw: L5% _compute the COT rating to be used
THE RFM5 KE&Z T E::s ::: in the RPMS
APEGEE;I;?;;EIET E:: j:: Notes to Presenter:
WA | BFR Cheial L c.] e Explain that the 3.75 average COT
E::u ::: rating in Indicator 1 is equivalent to
KRA 4 Fr TN F—— 75% a rating of 4 (Very Satisfactory), as
Slide Number 6 Chyectha1z | 75% shown in the Adjectival Rating
- e TS ikl BN Equivalence Table. This is what will
Amutraiian o Frud Farteg be reflected on the Portfolio Rating
- . e Adjucthul Rating for that particular indicator.

R, 1m
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,E_ . Slide Number 7
e

. Slide Number 8

| vt | Sy s | % |tbe
T im |1 Cmenn s v - .- M - |~
wmrs e | 0N ey e e - ~3a e ~ ~ lw!“ Of
s T e B e il wonmen ¥ | soromen # | anson | mvamon s oens |
reed s s s wate s ¥ e Py prebasiu el .
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COT -y -y -y e
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Oown . v
obser vy :
.

Slide Number 7

Purpose of the Slide:
To enlighten participants on a
frequently asked question regarding
the number of observations

Notes to Presenter:

e Explain that there is a specific
number of observations per
indicator and also, specific period
when they should be observed.
Use indicator 9 as an example. It
is to be observed just once and
only on the 4™ observation.

Slide Number 8

Purpose of the Slide:
To enlighten participants on a
frequently asked question regarding
the MOV

Notes to Presenter:

e Explain that the COT rating must
be supported by other means of
verification. The RPMS provides
the different means of verification
(MQV) that the teacher can use.
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Slide Number 9

‘ Slide Number 9

Purpose of the Slide:
To show the summary of possible

MOV/document for the 9
classroom observable objectives

Notes to Presenter:
* Note that this table just shows

Indicator 1 the summary of MOV per
Indicator 2 Indicator. _ _
Indicator 3 + Highlight in the discussion the

- green colored boxes. These
Indicator 4 are the MAIN MOV. Those
Indicator 5 highlighted in yellow are

- supporting MOV. Teachers
Indicator 6 should only choose one of
Indicator 7 them (NOT all).
Indicator 8 + Emphasize that one

- document may be used as
Indicator 9 MOV or evidence for other

Remember that one document may be used as MOV or evidence of performance for other objectives. objectives. For example, one
COT Rating Sheet may be

used as MOV for at most 7
Objectives.
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Slide Number 10

‘ Slide Number 10

Purpose of the Slide:
To show sample scenario of

Teacher | oy Teacher | collecting MOV for
=k Objective 1
Teacher Sam includes in her portfolio the following MOV under KRA 1 Notes to Presenter-

Objective 1 + Present the sample scenario
in order to get the rating for

m 3" Quarter 4™ Quarter Efficiency.
COT Inter- MCOT Inter- &COT Inter- MCOT Inter- * Ask participants if each of the

MOV Teacher Sam included in

observer observer observer observer - .
A F A F A F A F her portfolio is valid. To show
gre_ement . orm grefement _orm grefement .orm gre'ement .orm validity of the MOV, click next
1-Final Rating 7 2 —Final Rating6 3 —Final Rating5 4 —Final Rating 5 for the appearance of check
mark.
%LP %LP &nstructional {fest Material
Material

w2 @
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Slide Number 11

‘ Slide Number 11

Purpose of the Slide:
To identify the Rating for Efficiency

For Efﬁciency, using a sample scenario
Notes to Presenter:
34 COT inter-observer agreement forms ¥ ﬁff&’e for the (\j’ag'd';y of :\he
. . presented by Teacher
Each with any 1 of the supporting MOV Sam. Click next button for the
appearance of check marks.
Performance Indicators + Refer to the Performance
QET Ouug;ding s “ve'yi : Sam(f;;:bty Umati(;f)my P(«:c)n Indicz.itors for Eﬁicigncy. .
(4) Identify the appropriate rating
éfﬁdéncy Submmed at éubmmed 3 éubmmed 2 éubmmed any NO of Teacher Sam based on the
least 4 lessons | lessons using | lessons using 1 of the given acceptable -
usngMOV1 |MOViand |MOV1and MOV evidence descriptions.
and supported | supported by supported by was shown
by any 1 of the | any 1 of the any 1 of the
other given other given other given
MOV MOV MOV

W T
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Slide Number 12
_ Sle ety 12 Purpose of the Slide:
To orient the participants on how to compute
the COT rating to be used in the RPMS
Notes to Presenter:
A w.a::; P | Objectives Molzight per | NumericalRatings [ e Explain that the rat.ing .for Eff?ciency of
jective M T T T oo Teacher Sam, which is 5, will be
Objective 1 7.5% 4 |5|-14.500 0.337| reflected on the Portfolio Rating for that
WEIGHT PER  [xra: EE e To% particular indicator.
OBJECTIVE IN g:ii:::: ;:: e Ask the participants what will be the
THE RPMS KRA 2 22.5% |Objective 5 7.5% next step. Let them solve for the
PORTFOLIO Objective 6 7.5% average of the Quality and Efficiency
ASSESSMENT | [ .. [ =
Objective 9 2.5% that the divisor used is 2 since there is
Objective 10 7.5% no timeliness for the objective. Should
KRA 4 22.5% | Objective 11 7.5% there be timeliness, the divisor will be
Objective 12 7.5% 3.
::ior 10% | Ovectvels 10% e Tell the participants that the average
Australian - Final Rating rating will then be multiplied to the
e . - e weight per objective, in this case to
0.075.
e Explain that the score shall be in 3
decimal places, so all digits after the 3
decimal places shall be dropped. In the

sample scenario, .3375 will become
0.337.
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Slide Number 13

Purpose of the Slide:
- To enlighten participants on a
Slide Number 13 frequently asked question regarding
| the MOV

Notes to Presenter:

e Emphasize that the Performance
Indicators (Pls) usually ask for any
ONE of the listed MOV that has
been used during the classroom
observation, i.e. DLP, IMs,
Performance Tasks; NOT ALL of
them to support the COT rating,
which is a non-negotiable MOV.

Slide Number 14

1. Classrsom otsersabion fool {COT) rating chest and

ar Infsr- obeeroer agresment form sbout knowdadga Purpose of the Slide:
::'Ih"::‘;“' and saross ousTioulem To stress the MOV that can be used to

2 Lomcon plamcheSiod DLLE Seveioed hotSghtng support the COT rating for Indicator 1
Imfepmbon of conbent knoaksdgs within and across
sunject areas Notes to Presenter:

& m‘ﬁ::ﬂ;‘:n”:;’::‘uﬂiﬂ e Emphasize that the Performance

4, Peeformanos bacsstest mabaral(el nigrighing Indicators (PIs) for Indicator 1 ask
Infegimtian of conbent Knowiedge wihin and across for any ONE of the following MOV

) Fugject arees that has been used during the
 Slide Number 14 58 lA = L L e classroom observation to support

the COT rating: DLP, IMs,
Performance Tasks; NOT ALL of
them.
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Slide Number 15

Objectives Means of Verification (MOV)

Indicator

Usesarangeof . = . . @ ervationtool (COT) rating sheet and! Purpose of the Slide:
teaching or inter- observer agreement form about teaching To stress the MOV that can be used to
strategies that strategies that enhance learner achievement in

support the COT rating for Indicator 2

literacy and numeracy skills.
Lesson plans/modified DLLs used in teaching
highlighting leamer- centered strategies that Notes to Presenter:

promote literacy and/or numeracy skills. ° Emph asize that the Performance
. Instructional materials nighlighting learner- centered . .
strategies that promote literacy and/or numeracy Indicators (P|S) for Indicator 2 ask for
skills .
. Performance tasks/test - material(s) used in teaching any ONE of the foII_owmg MOV that
. Results of assessment used in teaching has been used during the classroom
. Others (Please specify and provide annotations) observation to Support the COT rating'
DLP, IMs, Performance Tasks, results

of assessment; NOT ALL of them.

Slide Number 16

Purpose of the Slide:
To stress the MOV that can be used to
support the COT rating for Indicator 3

enhance learner
achievementin |2
literacy and

nur[neracy skills.

. Slide Number 15

Indicator
3

1. Cl=ssroom chsernvetion fool (COT) rafing cheet and
for Inbar- chearver agresmand form 22003 teaohing

. ciratagisc that develop oritloal and craathee
strategies t'“' thinking, 2c well ac other higher- order thinking
develop crifical and | g

creative thinking, | 2. Lescon plancimodiled DLLe wsed In f=aching

Applies a range
of teaching

~ Slide Number 16 G —
e I o N/

dermonsiration Eaching
5. Faculfc of sscesamant ss2d In f=aching
E. Cthars (Fleass spacHy and provide annotabons)

as well as other highlighting diferent teaching strategies that
= - develop crifical and cresfive thinking andior other
E,::',,ﬂn;:ﬁ[!; HOTE Notes to Presenter:
g [= o o e e Emphasize that the Performance
— mimgles that devaicp critizal and creatve thinkng . .
i"‘ andiar cther HOTE Indicators (Pls) for Indicator 3 ask for any
- 4. Forformenoe tackeipet materiais) wsed In ONE of the following MOV that has been

used during the classroom observation to
support the COT rating: DLP, IMs,
Performance Tasks, results of
assessment; NOT ALL of them.
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Indicator
4

~ Slide Number 18

A

1. Classrcom cbservation 1000 (COT) rafing cheet and
Jor infer- obcerver agresment form 300
mansgirg claccroom ctruoture that engagec
learnerc In variouc asotivitiec

2. Loczon plancmccified DLLE righigrang various
ciassroom management strategies that engage
learners In acthitiestasks in different phycical
learning environments

3. Ctrers (Piease specity and provide annctations)

hehawior

constructively by inter- cbearver sgresmant form  abced femcher

applying positive
and mon-violent
discipline fo
ensure learming-
focused
Environments.

>

~ Slide Number 17

Classroom obsarcaton ool [S0T) rafing sheet andior

management of l=amer behavior using fhe folowing
straispglas:

1. Providing mottsmbaon

2. Pmksing the l=amersi=king posiive feedback
Exfiing house nies'guidelines.

Emsuring leamers’ active partic pation

Allowing l=mrners’ acthie parficipedon

Giving eoual opporbunities bo les mers
Encouraging leamess io ask quesions

Ciners (Flease specify and provide annobaons)

fCmon ko

wr e

Slide Number 17

Purpose of the Slide:

To stress the MOV that can be used to
support the COT rating for Indicator 4

Notes to Presenter:

Emphasize that the Performance
Indicators (PIs) for Indicator 4 ask for the
DLP that has been used during the
classroom observation as a supporting
document to the COT rating to prove
teacher’s attainment of the objective.

Slide Number 18

Purpose of the Slide:
To stress the MOV that can be used to
support the COT rating for Indicator 5

Notes to Presenter:

Emphasize that the Performance
Indicators (PIs) for Indicator 5 ask for the
strategies used during the classroom
observation to support the COT rating:
providing motivation, praising the
learners/giving positive feedback, setting
house rules/guidelines, ensuring learners’
active participation, giving equal
opportunities to learners, encouraging
learners to ask questions, etc.
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Indicator

Slide Number 20

1. cmxm ceummm')mw
ana'or - obLerver form abot a

differsntisted, developmentally .mm:"o Slide Number 19
learnina exceriencec -

. Leceon planumodified DLLE gevelopes
nighiighting differentistion in content, product,
process, learning emvircament or others according
1 learners’ gender, needs, strengths, Interests
and exgeriences

. Inctruotional meterialc Jeveicced highighting
Gfferentation In content, product, process,
learning environment or others acconding 10
learners’ gender, needs, strengths, interests and
experences

Plans, manages and
implements 1. Cimssrocm observation foo (SOT) reding
cheed andior indsr- oboerdar sgrasment fonm
developmentally mbout using develcpmentaily ceguenoad
saquenced teaching and f=aching and learning progess
|E-EI'IiI'Iﬂ FIH:H:E‘EEEE'ID ldl.llﬂ-pl-;_dxl hhhuhﬁ
- Evsicpmartally saqus restruchon
""*Et_“m'““ . meet curmtouim gosls snd varied contEes
requirements and varied ; oorsonsl meerisis used b Impiemen
teanhngnqtntutﬁ_ deveicpmentally seguenced f=aching =nd
] l=aming procexs fo meet  cumiculum
reipalrermenis and var=d i=aching com=xix
4. Cinzr  [Pl=sse snscify and o] ety ]
annolbons)

Slide Number 19

Purpose of the Slide:
To stress the MOV that can be used
to support the COT rating for

Indicator 6

Notes to Presenter:

Emphasize that the Performance
Indicators (Pls) for Indicator 6 ask
for any ONE of the following MOV
that has been used during the
classroom observation to support
the COT rating: DLP, IMs; NOT
ALL of them.

Slide Number 20

Purpose of the Slide:
To stress the MOV that can be used
to support the COT rating for Indicator

1

Notes to Presenter:

Emphasize that the Performance
Indicators (PIs) for Indicator 1 ask
for any ONE of the following MOV
that has been used during the
classroom observation to support
the COT rating: DLP, IMs,
Performance Tasks; NOT ALL of
them.
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1. Classroom coservation tool (COT) rating |
theet andior infer- obcerver agreement form |
about using approprists teaching and

lesrning recources, moluding T || Slide Number 21

AZIVRy sheetstask sheets! work sheets
PowerFoint gresentations

Video clps

Module

SiMs-Stratepic interverticn Materials
Others

Leccon plantimodified DLLE 41
sggropriste instructionsl materials spperded
2. Others (Please spedify and provide

P

. 1. Classroomn obsersaton tool |COT) rafmg

‘onganizas, and use chest sndicr Intar- oboarssr sgreamans form
BOOUC USMg QIBZN0EIC, TOMFamE S0l

diagnostic, formative and 5 mmatye sssexsmert strassgies
summative assessment z Praparsd lsceon plancmodifed DLLE

stratagies consistent higrilghting spomprabe uss of formathe
with ST BssEsTen] shategies
_I:Illl[:ll 3. Dawslopsd dagnocio techs: () with TOE
requirements revl=wed by superior; [b) with sample
‘1,":"\. accomplishad quastonnaine sy gt
Devalopsd cummattvs tests: (a0 with TSS

reyiewed by superior; {b) with sampi=

pooompl shed guesHommealinesrewses gheads
Devaloped paformanos Backs (=) wkn

MUCTECS MEVEENET Oy SUPENOr, (o) with s=emple

aooomplished rubrics

Cihers {Please specify and provide

annombons)

..

‘ Slide Number 22, w. ol :

T

Slide Number 21

Purpose of the Slide:

To stress the MOV that can be used to
support the COT rating for Indicator 8

Notes to Presenter:

e Emphasize that the Performance Indicators

(PIs) for Indicator 8 ask for the DLP that
has been used during the classroom
observation with appropriate IMs appended
to support the COT rating.

Slide Number 22

Purpose of the Slide:

To stress the MOV that can be used to
support the COT rating for Indicator 9

Notes to Presenter:

Emphasize that the Performance Indicators
(PIs) for Indicator 9 ask for any ONE of the
following MOV: DLP that has been used
during the classroom observation highlighting
appropriate use of formative assessment
strategies, developed diagnostic or
summative test with TOS reviewed by
supervisor, and with sample accomplished
guestionnaire/answer sheet, developed
performance tasks with rubrics reviewed by
superior and with accomplished rubrics in
order to support the COT rating.
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Thank You!

Slide Number 23

=~ o I )

REFEREMCES:
Daring-Hammond. L. (2012). Cresting a comprehensive system for evalusting and i
effechive leaching. Stanford, GA. Stanford Cenler for Opporfunity Slide Number 24
Paligy in Educaton.
. - Purpose of the Slide:
Ho, AD. & ¥ane, T.J. (2013). The reliabiily of olsssroom obsenations by school
' ;wamr:\{ Hnﬁ g’amat:!smunl of Education: Harvard, GA. Y To provide the participants with the

a or feachi references used in the PowerPoint
Kane, T.J. & Staiger, 0LO. (204 afhenng feedbsck ching: Combimimg high - . .
mmlﬂ].mtlgmamms uﬂnzs}-hdeﬂtsunreys mﬂmﬂemﬂmrﬂgéa presentation and session guide on

Slide Number 24 | Philagine professional standsrds for teachers. (2017). Depariment of Echucation. the implementation of the PPST-

based COT
Resulls-based managemeni performance system manws! for leschers and school
hesds (201E). Department of Education.
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Protocols in Classroom Observation

@ | 5 |

Slide Number 1

Purpose of the Slide:
To orient the participants on the
COT-RPMS Protocols

Slide Number 1

CLASSROOM OBSERVATION TOOL-RPMS CLASSROOM OBSERVATION TOOL-RPMS

Notes to Presenter:

TEACHER I

[PROHCERTI
Rt

MASTER TEACHER -1V
(ACALY PRIFICIENT)

Rubric

What are the steps in conducting observation?

e Bl % © VATI

- -u-—'.—

FRE-OboER)

ON

¢ Explain that the Classroom
Observation is divided into three
parts. The Pre-Observation, Actual
Observation, and Post-Observation.

¢ Mention that in the succeeding
slides, the protocols for observers
will be given first, and then followed
by the protocols for teachers.

INDICATOR 1 Applies knowledge of content within and across -
STEP 1 — OBSERVER/S |sticulumesching areas Slide Number 2
3 4 5 & 7
1. Review the e | = =S = e Purpose of the Slide:

’ ororeciner n | inowedgeot | indepts | oepihan | Keowiedge of To orient the participants on the pre-
appropriate COT-RPMS srecmmaw |momnne | moctecnomtc | noweomer | podaoar na observation activities of the
rubric for the teacher to |5, | rn;m_“n'u.;:*h e |— observers

laccon combtand | quesSens or shigent’ rununuijgln Enalies an -
be observed. e T s L o N i T Notes to Presenter:
dicplaye attampts bobe | manner hat s undersianding of . . .
e e s = o Explain the illustration:
= i mental | mmeet e Observer reviews the COT
. Slide Number 2 i [ | | S Rubric to be used for the
e e e e ﬂ%": teacher to be observed.
appopnale. ourriculum maanimghal A,
pondenis areas | connection
¥ approorizie. BOrocn
rep | ‘% © —
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Observation
INDICATOR LIST FOR PROFICIENT .
SHATION Slide Number 3
no. INDICATORS PERIOD
1 |2]3]a 1 H .

1 |Applies knowieoge of content within and across curriculum teachingareas | v |V | v |V Sllde Number 3 Purpos_e of the Sllde

5 |Uses arange of ieaching svategies mat ennance iearner acnevementn | v |v | ¥ | To orient the participants on the pre-
iiteracy and numeracy skills . Lo

+ [ Aoies a range of acning svateges 1 ceveiop artcar ana 717171710 Indicators to observation activities of the teachers

creative thinking, as well as other higher-order thinking skills to be observed
Manages classroom structure to engage learners, individually of in IV be observed

4 |groups. in meaningful exploration, discovery and hands-on activities within er
a range of pnysical learning environments pm ) Notes to Presenter:

Manages learner behavior consructively by applying positive v v | observation .

5 |ana non-violent giscipiine 1o ensure leamning-focused environments periOd - e Explain that the observer must
Uses aifferentiated, developmentally appropriate leaming H H H : .

6 | experiences w acaress leamers’ gencer, needs, strengths, nterests ana | v v highlighted in consider the Indicator List in noting
experiences which indicator will be observed.
Plans, manages and implements cevelopmentally sequenced LI | LI yellow .

7 | teaching and leaming processes % meet curriculum requirements and e Emphasize that there are only 7
vared teaching contexts . d t t b b d

g |Selects. develops, organizes, and uses appropriaie teaching and leaming v Indicators to be observed per
resources, including ICT. 10 address learning goals observation for Teachers I-1ll
Designs, selects, organizes, and uses diagnostic, formative ana ..

9 |summative assessment stralegies consistent with curriculum v (PrOﬂCIent Teachers)
requirements

INDICATOR LIST FOR HIGHLY PROFICIENT ‘ Slide Number 4
I OBSERVATION
INDICATOR INDICATOR DESCRIPTION PERIOD
= = S NENENK Purpose of the Slide:
ies knowledge of conten in and across . -
1 | Comiculum teaching areas viviviv To orient the participants on the pre-
Applies a range of teaching sirategies fo develop Vv vy O Indicators to observation activities of the teachers
2 critical a_m:l_ creatl_ve thinking, as well as other higher- be observed to be observed
order thinking skills per
Manages classroom structure to engage leamers, .
3 individually or in groups, in meaningful exploration, IVI¥IY observation Notes to Presenter:
ﬁﬂ%ﬂ?ﬂ.ﬁ;’éﬁ?ﬁnﬁﬂﬂ* iin arenge o E_Er":l’_dged _ e Explain that the observer must
I I e In . . . . .
Manages leamer behavior consiructively by applying | 7| /| 7|/ ye?luue cor_15|d_er 'ghe Indlqator List in noting
4 Wﬂwzaﬂd_mw':'nimf“ﬁﬂﬂlﬂetﬂe"wm learning- which indicator will be observed.
. focused environme .
Slide Number 4 P, manages and TnIemants ol [y (v (o | « Emphasize that there are only 5
5 sequenced teaching and leaming processes to mest indicators to be observed for
curriculum reguirements and varied teaching contexis Master Teachers -1V (ngh|y

Proficient Teachers).
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' Slide Number 5

ACTUAL OBSERVATION

STEPS 1 & 2 - OBSERVER/S

1. Sit at available chairs. Multiple
observers are expected to sit apart.
2. Use the Observation Notes Form
to record comments and

observations on the teacher’s
performance.

OB SERVER:

a
e Bl © e

ACTUAL OBSERVATION

COT-RPMS
OBSERVATION NOTES FORM
DATE:

HAME OF TEACHER OB 3ERVED:,
BUEJECT & ORADE LEVEL TAUGHT:
OBSERVAL LN i H El 4

TIWE ETARTED:
TIME EXDED:

GENERAL OBSERVATIONS:

O The Observation
Notes Form is the
only form to be
brought and
completed during
the actual
observation.

O Use the
Observation
MNotes Form to
record comments
and observation
on the teacher's
performance.

Slide Number 5

Purpose of the Slide:
To orient the participants on the

actual observation activities of
the observers

Notes to Presenter:
e Explain the illustration:

e Observers sit apart from one
another.

e Emphasize that it his highly
recommended that only the
Observation Notes Form will
be brought by the observer/s
during the actual observation.

e Emphasize that bringing
ONLY the Observation
Notes Form allows the
observer to focus on the
teacher’s performance.
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Observation

Slide Number 6

. Slide Number 6

Purpose of the Slide:
To orient the participants on the pre-
observation activities of the
observers.

OBSERVER/S Notes to I?resen_ter:

e Explain the illustration:
e |deal number of observers is

It is highly recommended that 2-3 observers participate 2-3. However, if this is not

in the observation, whenever possible. gﬁzsgle’ one observer is
= = ugn.

However, if challenges like schedules and e In case of multiple

Y

observations, an observer

must undertake no more

than 3 observations per day.

e Emphasize that district and

division supervisors (EPS and
PSDS) may still observe but their
ratings will be used only for
technical advice and not for the
portfolio.

availability of observers hinder a school to
follow this recommendation, one (1)
observer will be enough.
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Observation

ACTUAL OBSERVATION Slide Number 7

STEPS 3 & 4 - OBSERVER/S

' Slide Number 7 Purpose of the Slide:
| To orient the participants on the actual

observation activities of the observers

3. If there are multiple observers,
avoid engaging in any discussion
with one another. Avoid
discouraging facial expressions.

Notes to Presenter:
¢ Explain the illustration:

e It is highly recommended that the
observers stay for the entire
period during classroom
observation.

e It is requested that observers
refrain from engaging in any
discussion and to avoid
discouraging facial expressions.

e Observers use the Observation

POST- OBSERVATION Notes Form.
Slide Number 8

4. Observe the entire class period.

e el o)

STEP 1 —- OBSERVER/S

1. Thank the teacher and leave
the room immediately after the

Purpose of the Slide:
To orient the participants on the Post
Observation activities of the observers

observation. .
O Do not discuss observations with Notes to P.resenter: .
fellow observer/s while still inside e Explain the illustration:
Slide Number 8 the classroom. asTER e The observers thank the teacher
and leave the room immediately
A O _— after the observation.
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- Slide Number 9

STEP 2 - OBSERVER/S
Individual Rating

S
Rate the teacher using the
COT-RPMS Rubric

position.

Refer to the Indicator List for
the indicators to be rated.

to rate Indicator 1.

w0

POST- OBSERVATION

ORating should be done individually.

appropriate to the teacher’s QIf there are multiple observers, the
subject specialist/s will rate indicator 1.

QIf there is only one observer, she/he
will rate ALL indicators.

O Elementary teachers are generalists;
therefore, all observers are expected

Slide Number 9

Purpose of the Slide:
To orient the participants on the

activities of the observers during the
Individual Rating

Notes to Presenter:
e Explain the illustration:

e Observers individually rate the
performance of the teacher and
fill out the rating sheet fully. They
will use their recorded
observations from the
Observation Notes Form for a
more accurate rating.

e Itis highly encouraged that there
are more than 1 observer. From
among several observers, one
subject specialist is highly
recommended.

¢ In case that only one observer is
available, she/he will rate ALL
indicators.
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Observation

‘ Slide Number 10

QDo not bring this form during
actual observation.
CIReierb your observation notes lﬁ
DIEC 1IN PO 1ME OBSERVER DIRECTION § FOR THE OB IERVER:

T Rate aach fare or B chackiat azcordag W haw vel R Wather paremad derng ha

CRIIreem 20307 aSen. Nark B8 62255 0aM coma Wi & (V) mark

2 Cah NEEANT @ A3I0330d 00 0 NEOUR DRI ragardens o1 ralatenang B s har

rocann
3 AMach pour Ooaarvation Nowa Porm % 23 compatad ratng dheet

1. Rate each 220 oo e Checit according © how well he acher periom eC curng
e Classroon odservasien. Mark the spproprate coknn with 3 (V)mank

2 Each nokater & 25563500 00 an NCOUAI DasE regarciess of i relationsho 1
other ncikcators.

STy 8 ARach your Observation Notes Fom © G conpleted ratng sheet.

W N sCTwe Curmoulm

1. Agp oae o LRAA AL
twacteng erwas
L Vesw » nenge of Pt Iowrwr 1. Appliec knowledge of oontent within and soroce
" o whils ourrioulum tesching aress
3 Apphen » renge of 1D devwoz crtacel ang 2 Appiles 3 range of teaching strategies to develop
. :_-tnm-"-ﬁ:wm""'. ortiosl and oreative fhinking, 2¢ well 3¢ other higher-
R ,' ., g6 Y anE harate-on order thinking ckillc

3. Managec olaccroom ciruoture to engage leamers,

wthin u rarge of pivyy arTing o

8 wwmmw”m

Individualily or in groupc, In meaningful exploration,

@7 TOT o Wt Slatipi e 1D | Searningi

[ Yy and handc.on sctivitiec within a range of

4. Manages learner behavior conciruotively by sppiying

pocitive and non-viclent dicolpline to encure learning.-
foouced environmentc

§. Planc, manages and implementc developmentaily
tequenoed teaohing and learning prodescec to meet

B Vesw ot Y wEprop
umb“w—‘u.‘.mn
g sxpunamcy

7. P, mueages ang

chng wnd " P 0 Mt g
472 vaned teaching covtunte

| 8 o N A Lwee iy " e

L warming rewsurts, mcteding 101, 10 sddrees Meming pows

E e wd Gewd Nt C, fonTetve end

el -th Cerrcutem

v

currioulum requirements and varied teaohing contexts

O ein COMVIN L

‘ N b S il e v Pangd e bww ol v e ity S

M Fas ubawn wa i iwdy inn smavos (Ponm g dl e lew ol wom 00 e vl atag dwel

Slide Number 10

Purpose of the Slide:
To introduce and explain the purpose

of the Rating Sheet form

Notes to Presenter:

This form is completed after the
observation.

In case of multiple observers,
emphasize that this form is to be
accomplished individually by the
observer before the Inter-Observer
Agreement Exercise.

Point out that there is column for
NO or Not Observed for indicators
that were not observed.
Whenever possible, a subject
expert is expected to rate indicator
1 (Applies Knowledge of Content
within and across curriculum
content areas).

Elementary teachers are
‘generalists’, any observer may
rate Indicator 1.

If there is only one observer (i.e.
Principal), she/he rates ALL
indicators.
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Slide Number 11

~ Slide Number 11

Purpose of the Slide:
To orient the participants on the activities of

he ob duri h -Ob
POST- OBSERVATION Aoremont Exercioe (in case of ol
observers)

("\
STEP 3 - OBSERVERS — Notes to Presenter:
In case of multiple observers EEEL % « Explain the illustration: .
e TE T ¢ In case of multiple observers:
Inter-Observer Agreement At (5+7+6) * All observers meet together after
Exercise A s s e e B e et TS s e they are done with the Individual
: . ’ 3 30 31 3R Dast » 5 borOtsera iynorert s, Rating Exercise.
* Discuss the rating with fellow  [zz== =l « In doing the Inter-Observer
e S Agreement Exercise, the observers
ObS?I'VGI'/S ) . 1 ',‘:,',,“,‘"3;.':.‘;?,:;',.";‘;;‘.,‘,,&,“4 : f ;_‘ agree on the final rating they will give
e Neride the final ratinn %m- A the teacher for each indicator. The
QO The agreed rating is NOT an rﬁgﬁm'ﬁf; s1°8/°]° agreed rating must be based on
- itis the final rati e e s st 7165|686 reasoned and consensual judgment
average, ItIs ine nnal ratung , “"....:..,i‘:'-“a’fn“ T 6| 7] 7] s and NOT on the average of all the
based on reasoned and T G S1cl 6l 6 ratings given by the observers.
: R T m— e (To average a rating is not
consensual judgment. e iotala L L appropriate. Example: In indicator 1,
3PPINA UIIINLITINGEI CHUTIOL AR LT AT . . .
e a rater gives a rating of 3 while the

ANgien . % @ other gives a rating of 7. Getting the

average means that the teacher gets
a rating of 5. Level/rating 5, in the
rubric, has a different expectation
from level 3 and level 7. Hence, the
average rating is not a correct
representation of the teacher’s
performance.)

R, e
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POST- OBSERVATION Slide Number 12
STEP 4 — OBSERVER/S = |

sor ey h A OF T2 TLACHER D83ERES:
acm -

LARITiiane 2R T

. Purpose of the Slide:
‘ Slide Number 12 To orient the participant on the

- activities of the observers during the
Post Conference

Post- Conference a
1. Meet with the teacher to
discuss the results of the

observation. Notes to Presenter:

2. Affix e Explain the illustration:

signatures « The observer/s meet with the

on the rating teacher to discuss the results of
the observation.

sheets. e They are to affix their signatures

on the Individual Rating Sheets..

s B

Slide Number 13

STEP 1 - TEACHER = Purpose of the Slide:
To orient the participants on the pre-
observation activities of the teachers
1. Review the COT- to be observed
RPMS rubric
appropriate to his/ Notes to F_’reser_lter: _
her position. o Explain the illustration:
: e Teacher reviews the rubric
" Slide Number 13 4 appropriate to his/her level.
Wy O
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Observation

PRE-OBSERVAITION
STEPS 2 & 3 TEACHER

| Slide Number 14

2. Refer to the Indicator
List expected to be
observed in each
observation period.

= |Indicator

3. Plan the lesson based on
the indicators.

R IR ©)

INDICATOR LIST FOR PROFICIENT

OBSERVATION
LS INDICATORS PERIOD
1 2 3 4
1 |Applies knowledge of content within and across curriculum teaching areas | « | | « |«
2 Uses a range of teaching srategies hat enhance learner achievement in o | | |
literacy and numeracy skills
3 Applies a range of leaching strategies 1o develop critical and o || |
creative thinking, as well as ather higher-arder hinking skills
MManages classroom structure to engage learners, individualy or in I R
4 |groups, in meaningful exploration, discowery and hands-on activities within
a range of physical kearning environments
5 nManages learner behavior conswuctively by applying positive o ||
and non-viclent discipline io ensure leaming-iccused environments
Uzes diffierentiated, cevelopmentally appropriate keaming
B | experiences o acdress leamers’ gender, needs, srengths, nterests and +
a¥periences
Flans, manages and implements gevelopmentally sequenced o ||
T | teaching and leaming processes to meet curriculum reguirernents and
varied teaching contexts

g Selects. develops, organizes, and uses appropriate teaching and learning -
resgurces, incheding K0T, 10 address learning goals

Designs, selects, arganizes. and uses diagnostic, formatie ana
9 |summative assessment straiegies consislent with curriculum e

Slide Number 15

2

=

O Indicators to

be observed
per
observation
period are
highlighted in
yellow

Result-based Performance Management System
Facilitator’s Guide

Slide Number 14

Purpose of the Slide:
To orient the participants on the pre-
observation activities of the teachers to be
observed

Notes to Presenter:
e Explain the illustration:

e The teacher considers the indicators in
the COT-RPMS rubric in planning his/her
lesson.

+ Emphasize that the teachers are encouraged
to give his/her lesson plan to the observer/s a
day before or at least an hour before the
observation. This is for the observers to have
time to review the lesson plan of the teacher.

Slide Number 15

Purpose of the Slide:
To orient the participants on the pre-
observation activities of the teachers to be
observed

Notes to Presenter:

e Explain that the teacher must consider the
indicators in the Indicator List in planning
his/her lesson.

o Emphasize that there are only 7 indicators that
Teachers I-Ill (Proficient Teachers) must show
in every observation.
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Observation

INDICATOR LIST FOR HIGHLY PROFICIENT :
- SO * Slide Number 16
INDICATOR INDICATOR DESCRIPTION PERIOD .

. T3 TS Slide Number 16 Purpose of the Slide:

q [Apewesimowledge of content within and across vararars To orient the participants on the pre-
curriculum teaching areas observation activities of the
Applies a range of teaching strategies to develop W W WV, O Indicators to

2 |critical and creative thinking, as well as other higher- be observed teachers to be observed
order thinking skills per
Manages classroom structure to engage leamers, .
individually or in groups, in meaningful exploration, viVIViY observation )

3 discovery and hands-on activities within a range of period are Notes to P_resenter-
physical leaming enwropments ‘ | highlighted in . EXpI(?lln that the _teacher. must
Manages leamer behavior constructively by appiving | 7| 7| /|| yeliow consider the indicators in the

4 | positive and non-violent discipline to ensure leaming- . L . .
focused environments Indicator List in planning his/her
Plans, manages and implements developmentally vivIvIv lesson.

sequenced teaching and learning processes to meet :
5 |curriculum requirements and varied teaching contexts ° _Ern_phaS|ze that there are only 5

indicators that Master Teachers |-
=)= e mD

= o IV (Highly Proficient Teachers)
PRE- OBSERVAIION must show in every observation.

STEP 4 - TEACHER

4. Provide the
observer/s with the
BN B

Slide Number 17

Purpose of the Slide:
To orient the participants on the pre-
observation activities of the teachers
to be observed

Notes to Presenter:
e Explain that the teacher must

Slide Number 17 provide the DLP to the observers

MASTER
TEACHER

before the actual observation.
Australian
el Il o)
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STEP 1 - TEACHER

Deliver the lesson.

w0

. Slide Number 19

;
gl

TEACHER
HEAD

STEP 1 - TEACHER

POST- OBSERVATION

ACTUAL OBSERVATION

. Slide Number 18

Slide Number 18

Purpose of the Slide:
To orient the participants on the
Actual Observation activities of
the teachers to be observed

Notes to Presenter:
e Explain the illustration:

e Teachers show their best in
their classroom teaching.

Slide Number 19

Post- Conference

1. Meet with the teacher to [=

discuss the results of the

observation.

2. Affix

signatures

on the rating
sheets.

e B

Purpose of the Slide:
To orient the participants on the
activities of the observers during
the Post Conference

Notes to Presenter:
¢ Explain the illustration:

e The observer/s meet with
the teacher to discuss the
results of the observation.

e The teacher will affix
his/her signature on the
Individual Rating Sheets
and Inter-Observer
Agreement Form.
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\ Slide Number 20

Thank You!

=l S Ny
REFERENCES:

Darling-Hammond, L. (2012). Creating a comprehensive system for evaluating and
supporting effective teaching. Stanford, CA. Stanford Center for Opportunity
Policy in Education.

Slide Number 21

Ho, AD. & Kane, T.J. (2013). The reliability of classroom observations by school
personnel. Harvard Graduate School of Education: Harvard, CA.

_ _ _ o Purpose of the Slide:
Kane, T.J. & Staiger, D.O. (2012). Gathering feedback for teaching: Combining high ide th .. ith th
quality observations with student surveys and achievement gains. To provide the pgrtlapant with the
Philippine professional standards for teachers. (2017). Department of Education. reference_s used in th?
PowerPoint presentation and
session guide on the
implementation of the PPST-

Slide Number 21 w - ﬁ @ based COT

Results-based management performance system manual for teachers and school
heads. (2018). Department of Education.
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\ Slide Number 22

Presentation slides prepared by:

Dr. Jennie V. Jocson
Deputy Director & Project Leader, RCTQ

Technical Working Group
Noemi S. Baysa
Jinky R. Victorio

Asuncion Q. Zambrano
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Result-based Performance Management System
Facilitator’s Guide

Slide Number 1

Purpose of the slide:
To train the participants in the use of

‘ Slide Number 1

)

@
CLASSRODM OBSERVATION TOOL-RPMS
TEACHER T°1

CLASSROOM OBSERVATION TOOL-RPMS

MASTER TEACHER 11V

(ALY PROVICIENT)
b

J

Training Proper
WO

OB SERVERS TOOL NEEDED TEACHER

= Review the appropriste COT-RPME
Rubric appropriate to the position of
the teacher to be observed

= Review the Indicator List expectad
to be observed in each guarter/
observation period

= Arrive at the designated classroom a
few minutes before the chservation

COT-RPMS
RUBRIC
guarterfobservation period.
INDICATOR
LIST

PRE-
OBSERVATION

indicators

lesson plan/DLR/DLL.

= Plans the lesson based on the

= Provides the chservers with the

the COT-RPMS using sample videos

Notes to the Presenter:

e Inform the participants of the
protocols of the training (see
next slide). If the participants
have questions, ask them to
write them down on a piece of
paper.

¢ Questions collected will be
answered by the trainers.

= Reviews the COT-RPMS Rubric
appropriate to his/her position

» Refers to the Indicator List
expected to be observed in each

Slide Number 2

Purpose of the slide:
To give a final view of all protocols
discussed

= 5it at any available seats in the = Delivers the lzsson
classroom

= Multiple gbservars are to sit apart

= Record all comments on the

Observation Motes Form

OBSERVATION
NOTES FORM

Notes to the Presenter:
e This slides recap all the
protocols in classroom

RATING SHEET

INTER-

OB SERVER
AGREEMENT
FORM

= Rate the teacher
In case of multiple cbservers:
= Discuss the rating with fellow

chserven's
= Decide the final rating

Slide Number 2

observation for RPMS.

4 Observer's and the teacher meet to discuss the results of the cbservation. The teacher and ocbhserver’s affix
their signatures on the rating sheats.
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Slide Number 3

' Slide Number 3

Purpose of the slide:
To train the participants in the use of the COT-
RPMS using a sample video

Notes to the Presenter:

Before We p roceed — e Emphasize that the audience should NOT

take pictures/videos of the demo teaching
clip that will be used in the mock
observation.

e 60 minutes is allotted for the Mock

Please avoid taking pictures/videos

Of the Sample classroom teaching Observation. Another 30 minutes will be
. . ) given for the Individual Rating and 30
video that will be used in the mock minutes again for the Inter-Observer
. Exercise.
observation.

e Tell the participants the details of the
mock observation:
e Grade Level: Grade 10
W - % @ e Subject: English
’ e RPMS Tool: Proficient (Teacher IlI)
e Classroom Observation Period: 3
e Ask the participants to review the COT-
RPMS Rubric for Teacher I-1II (Proficient
Teachers), the Indicator List for Teacher I-
Il (Proficient Teachers), and the Lesson
Plan submitted by the teacher. Give them
15 minutes to do this before playing the
video clip.
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Slide Number 4

Purpose of the Slide:

of the COT-RPMS using a sample

Video 1 video

Notes to the Presenter:
e Tell the participants that the
2 demonstration teaching was
G rade 1 0 - E ng I IS h actually one hour, but was
edited and shortened to 26

Teacher Il A/

. . e Distribute the Observations
Classroom Observation Period: 3 Notes Form. Ask the audience
to use it to record comments
and observation on the
teacher’s performance during
Australl the mock observation. Ask
Aid A~ . % @ them to keep all the other
forms before playing the video
clip.
¢ Play the video with the
. Slide Number 4 filename Proficient-Demo.
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Purpose of the slide:
To train the participants in the use of the COT-

POSt Observatlon RPMS using a sample video

Notes to the Presenter:
» After the clip, ask the audience to refer to the
I nd iv i d u a I Rat i n g rubric for Proficient Teacher. Tell them to use
their comments on the Observations Notes
Form as a guide in giving the appropriate rating
for the teacher.

» Ask the audience to write their rating of the
teacher’s classroom practice for each indicator
on the Rating Sheet.

* Ask which indicators were observed in the clip.

% Ask their rating and their j.ustificati'on.
Aid A~ - - ‘_ @ * To probe on the observations, trainer may ask
guestions like:
* What did you see in the observation that led
| Slide Number 5 you to give the rgting?

* Was there anything in the teacher
performance that hinder/s you from giving a
higher rating/level?

* How did the teacher show the indicator?

REMEMBER: focus on the levels in each indicator.
Do not look for anything in the observation that the
indicator does not focus on.

T 22



SLIDE SET 11 - Training / Simulation Result-based performance Management System

Purpose of the slide:
To train the participants in the use of the COT-

POSt Observati On RPMS using a sample video

Notes to the Presenter:
« 30 minutes is allotted for the Inter-observer

Inter-o bserver Agreement Agreement Exercise.

» After the Individual Rating, ask the audience to
E xe rc i Se divide themselves into groups of three. Ask
them to do the Inter-Observer Agreement
Exercise. Remind them that the observers
must agree on the final rating they will give the
teacher for each indicator. The agreed rating
must be based on reasoned and consensual
judgment and NOT on the average of all the
W - % @ ratings given by the observers.
- » Observers may ask questions to one another
like:
* What did you see in the observation that
Slide Number 6 led you to give the rgting?
* Was there anything in the teacher
performance that hinder/s you from giving
a higher rating/level?
* How did the teacher show the indicator?

REMEMBER: focus on the levels in each
indicator. Do not look for anything in the
observation that the indicator does not focus on.

. p¥
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Purpose of the slide:
To train the participants in the use of

P Ost O b se rvati on the COT-RPMS using a sample

video

Notes to the Presenter:
. * 30 minutes is allotted for the
Rol e P Iayl n g role playing of the Inter-
Observer Agreement Exercise.
. » Ask for volunteers to role play
Inter-Observer Exercise {he Inter-Observer Agreement
Exercise. Show on the
projector the Inter-Observer
Agreement Form. Fill out the
form while the role playing is
going on.
» After the role playing, ask the
W . % e audience to assess if the
. protocols were observed by the
raters.

. Slide Number 7

REMEMBER: Focus on the levels in
each indicator. Do not look for
anything in the observation that the
indicator does not focus on.
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_‘ Slide Number 8 Slide Number 9

I | oo e

Tha n k You | REFERENCES: To provide the pallrticipants with .the
references used in the PowerPoint

Darling-Hammond, L. (2012). Creat"rgacom hensive systemfor evaluating and . . .
supporting effectiveteaching. Stanford, CA. Stanford Centerfor Opporfunity presentation and session guide on
Folicyin Education. the implementation of the PPST-

Ho, A.D. & Kane, T.J.(2013). The reliability of classroom observations by school based COT

pemonnei Harvard Graduate Schoolof Education; Harvard, CA.

Austratian Kane T.J. & Staiger D.0. (2012). Gathering feedbackforteaching Combining high
o - 20 quality observations with student suveys and achievement gains.

Philippine professiona standards forteachers. (2017). Department of Education.

Results-based management performance systemmanual for teachers andschool
heads. (2018). Department of Education.

Presentation slides prepared by:

Slide Number 9

Dr. Jennie V. Jocson
Deputy Director & Project Leader, RCTQ

Technical Working Group
MWoemiS. Baysa
Jinky R. Victorio

Asuncion Q. Zambrano

Slide Number 10
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Slide Number 1

Slide Number 1 Purpose of the Slide:
To engage teachers in reading and
appreciating the PPST Support Materials

Notes to the Presenter:
 Thisis atitle slide.

Slide Number 2

Purpose of the Slide:

To introduce participants to a
walkthrough session on PPST Resource
Package Module 2

Notes to the Presenter:
* Thisis a title slide.

Welcome to

MODULE 2

Slide Number 2




Result-based Performance Management System
Facilitator’s Guide

SLIDE SET 12 — Module 2 Walkthrough

Slide Number 3

| am Teacher Mike and with
me is Teacher Jen.

We will introduce you to a
range of teaching strategies
that promote literacy and
numeracy and how becoming
literate and numerate expand
the learners’ opportunities to
access wider understandings.

2 EY

. Slide Number 3

oo

- Slide Number 4

At the end of the session, paricipants
are expectedto:

1. be acquainted with literacy and
numeracy concepts;

2. reflect on current practice in using a
range of teaching strategies that
enhance learner achievement in
literacy and numeracy skills; and

3. develop ways to further enhance
knowledge, skill and attitude in
Indicator 1.4 2.

el Y-

Purpose of the Slide:
To introduce the characters in the PPST
Resource Package Module 2

Notes to the Presenter:

* Note that Teacher Mike and Teacher
Jen are also the characters in all PPST
Resource Package Modules (Modules
1-12).

+ Emphasize that the module is reader-
friendly — with only around 30 pages
(including cover, table of contents,
bibliography) and with Teacher-Friends
Mike and Jen as guide.

Slide Number 4

Purpose of the Slide:
To emphasize the objectives of the session

Notes to the Presenter:

+ Emphasize that in this presentation,
participants are encouraged to reflect on
their practices as teachers for
continuous improvement.
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In this module, we will fi

Slide Number 6

Slide Number 5

STRAND: Strategies for promoting
literacy and numeracy

INDICATOR: 1.4.2 Use a range of
teaching strategies that
enhance learner
achievement in literacy
and numeracy skills

1. What can you
say about the
picture?

2. How would you
relate this to
literacy?

A0 e b
TR ANOL- TN YA D T ISR R TR N S A ) G e K Ll ek v

ey EY-

Slide Number 5

Purpose of the Slide:
To emphasize the focus of the PPST Resource
Package Module 2

Notes to the Presenter:

» Emphasize that this module particularly covers
and expounds on Indicator 1.4.2 of the PPST. In
the RPMS, Indicator 1.4.2 is Objective 2.

* Mention that 1 in Indicator 1.4.2 refers to Domain
of the PPST, 4 refers to the Strand in the
Domain of the PPST, and 2 refers to the career
stage in the PPST.

Slide Number 6

* Note that the leg of the student in the
picture is not amputated. He simply
stepped across the thin wire connecting
the two cones.

» Ask participants the questions on this slide.
Answers that can be elicited from the
participants:

1. Literacy isn’t just about decoding a
combination of letters

2. Literacy is also making sense of the
world

3. Learning how to understand, follow
order, be socially responsible, be
critical and not succumb to propaganda
and fake news, etc.

¢ Allow participants to answer the questions.
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B oy Slide Number 7

_ - Purpose of the Slide:
3. How do you think the concept of ___Slide Number 7 To prompt participants on the discussion

numeracy relate to ordinary people? about numeracy

Notes to the Presenter:
* Note that the reason for the picture is that

many got confused when the new P5-coin

was released for circulation; putting some

at a clear disadvantage.

» Ask participants the questions on this
slide. Answers that can be evoked from
the participants:

1. Individuals with low-level skills in
comprehension and analysis are prone
to be victims of fraudulent activities

2. Numeracy also deals with logic, ability

PO008 10T\ 63 o PRTA LI NN LOMMeTa L NS Sl X 8
B R e L s e T A e e TP P

M 4. How would to decide and solve problems, etc.
)' 2o you define ]
"A\ now literacy Slide Number 8
and
- numeracy? Purpose of the Slide:
( i To prompt participants on the discussion

about literacy and numeracy

Notes to the Presenter:
* Combine their inputs in the last two

___Slide Number 8 e BESY . s @ slides to make an operational definition
’ of literacy and numeracy.
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Slide Number 9

. Slide Number 9 Purpose of the Slide:

To introduce the discussion on Module 2
walkthrough

Now, let me introduce you
Module 2. You will find there
an overview of the indicator,
its key concepts, suggestions
for improvement, and
illustrations of practice.

Notes to the Presenter:
* Make sure that participants are
focused and immersed in the activity.

Are you ready? Slide Number 10
Cellphones away.
READ your modules for 20 minutes. Purpose of the Slide:

To direct participants in reading
individually PPST Resource Package
Module 2

i EY

Notes to the Presenter:

* Ask the participants to get their copies of
Module 2. If participants do not have
copies of Module 2, flash Module 2 on
the screen and walkthrough participants

INDIVIDUAL READING TIME to each part of the module:

* Indicators

* Key Concept

* lllustration of Practice

* Suggestion for Improvement
» Discuss at least one (1) sample of
Slide Number 10 Illustrations of Practice both for literacy

;“Jé BEST - % @ and numeracy.
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Slide Number 11

Guide Questions:

1. What concepts did you learn
from the module?

2. What illustrations of practice
do you find to be most

—— helpful for teachers?
— A 3. What other possible

examples can you provide
that are not written in the
module?

e 25T [ ©

Slide Number 11

Purpose of the Slide:
To discuss the concepts and discuss
lllustrations of Practice from module 2

Notes to the Presenter:

* Flash this on the screen and
read the three questions
before flashing the mechanics
on the next slide.

* Note that Question 3 is
targeted towards possible
concerns that illustrations of
practice included in the module
may seem to be inadequate.

* Emphasize that at the end of
the day, teachers still know
their context best. Other
possible examples that they
may think of are greatly
appreciated and are meant to
ignite professional discussions
within their schools.
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. Slide Number 12

Sharing of answers
in a small group
10 minutes

Sharing of answers
in the big group
2 minutes

Slide Number 12

Purpose of the Slide:

To guide participants on the
process of answering the
guestions

Notes to the Presenter:

* Note that to allow everyone to
share what’s on their mind,
participants can be grouped so
they will have someone to
share their thoughts with.
(Could be think-pair-share in
case of a small audience.)
After 10 minutes,
representatives from each
pair/group then share their
discussion in the plenary (to
everyone).

* Flash the questions again in
the previous slide after
explaining the mechanics.
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CHALLENGE: | . Slide Number 13

o

Purpose of the Slide:

To challenge the participants
(teachers) to promote literacy and
numeracy in their classrooms

As teachers of literacy and ‘ Slide Number 13
numeracy across the :
curriculum, we should provide

-~ our learners a range of different
. ‘ contexts in which they can use Notes to the Presenter:
-~ these skills. Emphasize that literacy and
o numeracy are not just shouldered
We all have the responsibility by language and math teachers,
to promote these skills in our respectively.
classroom.

Slide Number 14

To prompt participants on the next

activity

e o % @

Notes to the Presenter:
e This is atitle slide.

REINFORCEMENT ACTIVITY

Slide Number 14
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Slide Number 15

‘ Slide Number 15

Purpose of the Slide:
To give instructions of the

C HA L LENG E ACCEPTED! ~ reinforcement activity

e

Notes to the Presenter:

X ’ . * Depending on the number of
With your group, think of strategies on how you participants, suggested content

can teach literacy and numeracy skills in your areas may include:

assigned subjects. Physical education

Music
Mechanics: Arts _
« Discuss / plan for 5 minutes. g\g?élrr:gepanhpunan
- Everyone stops after the allotted time to plan EPP / TLE

Computer / ICT

SHS subjects e.g. research
ESP

Others

SO we can give all our attention to the
presenters.
« 1 to 2 minutes per group to present.

ke Y-
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o}

Slide Number 16

Literacy is not just about learning
to read and write. It is necessary
in order to learn any subject at
school. Similarly, numeracy is
more than counting numbers.

Both skills are at an interplay in
the holistic performance of our
learners. We should give our
children quality instruction so that
they can have the best chances to
succeed in life.

el Y-

Slide Number 16

Purpose of the Slide:

To emphasize that literacy is more
than reading and writing, and
numeracy is more than counting
numbers

Notes to the Presenter:

+ Emphasize that it is important to
realize that having both literacy
and numeracy skills would
advance the quality of life
especially among individuals at a
disadvantage.
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Reflection | )
. Slide Number 17
Which part/s of this Giventhe examplesin the
module helpme become | module,whatcan | do tohelp
better equipped with my fellowteachers better
Indicator 1.4.27 understand Indicator 1.4.27

firezen BEST HR % @

Presentation slides by:

Dr. Gina 0. Gonong
Director, RCTQ

Mikkey Mari M. Tuazon
Research Officer, RCTQ,

tro o= Il % @

After exploring this module,
we hope you have a better
appreciation of the indicator.

e EY-

Slide Number 17

Purpose of the Slide:

To encourage participants to reflect
on how they can help fellow teachers
understand Indicator 1.4.2 (or RPMS

Notes to the Presenter:
Note that:

* This slide deals with Objective
3 of the session and also on
how to pay it forward.

» Either this gets discussed in
the plenary or submitted to the
presenter.

* They can keep their reflection
outputs as a sense of personal
pledge to help colleagues.

Slide Number 18

. Slide Number 18

Purpose of the Slide:

- Slide Number 19

To close the session on PPST
Resource Package Module 2
Walkthrough.

Notes to the Presenter:
* This is to close the session.
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Result-based Performance Management System

Resou Fces Facilitator’s Guide

Daily Lesson Plan for Classroom Observation Simulation
LESSONPLAN

Module 2 Content Standard The learner demonstrates understanding on how world Iterature and other text types serve as
ways of expressing and resolving conflicts among individuals or groups; also how to use deliver in
Lesson3 Being Sensitive to Others critical reading, listening, and viewing, and affirmation and negation markers to deliver impromptu
“Laura” by Francesco Petrarch and speeches.
Performance Standard The leamer proficlently delivers an argumentative speech emphasizing how to resoive conflicts
among individuals or groups
Date Domain Learning Competencies Tasks Page No. | Materials
January 10, |Orallanguageand | Demonstrate confidence Your Initial Tasks
2019 Fluency and ease of delivery Task 1: Pictures Talk
Screenshot
What message does each of the following soclal media post point out? Compare and of soclal
contrast the message they give. media posts
Which of the two Is more like you? about love
LY - A
S ey Toull Al o

PR T
AT

O st vt‘w

AlL you owa ‘e

.

)
: L o, r . et
“’ " o o om withndd yeme®
- Ny Lh Pesk
““,l
I g :
Your Text
Task 2: Mystery Words Sentences
Match each word in Column A with its meaning in Column B. {on PPT)
Use the given sentences as your clues to the meaning. copy of the
Column A Column B vocabulary
1) radiant a. Intensively violent activity on
2) tinder b. any substance that readily takes fire from a spark cartolina
3) heaped c. not straightened out
4) furiously d. glowing brightly
5) unbent e.plled up
— — ® 6=0
This sample DLP is intended for the purpose of classroom cbservation dation for the reor of RPMS A t Tools for SY 2019-2020 =
- z Austrakan
Copyright © January 2019 by Noemi Baysa gEﬂS_I e~ “
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Daily Lesson Plan for Classroom Observation Simulation

Date Domain Learning Competencies Tasks Page No. | Materials
Oral Languageand | Demonstrate confidence 1. The bride looked radiant at her wedding.
Fluency and ease of delivery 2. His speech was tinder to the demonstrators’ unrest.

3. There were alot of old newspapers heaped in a cabinet at the library.
4. He tears the document and throws the pleces about furiously.
5. The bow will remain unbent if you will not stretch it out.

Literature Task 3: Reading of the Poem copy of the
Teacher reads the poem. poem on
Students read the poem. PPT

Task 4: Understanding of the Poem
1. Who iIs the addressee in the poem?
2. How Is she described In the text?
3. What figures of speech were used?
4. What could you infer about the relationship of the persona and the
addressee?
5. What were the verbs used in the text? What does the tense of these verbs
suggest?
6. Did the feelings of the persona towards the addressee change?
7. Did the addressee feel the same twords the persona? Prove your answer.
8. What figure of speech Is used in the line, “Well though the bow's unbent, the
wound bleeds on?”
9. What kind of love Is talked about in this poem?
10. If you were the persona, would you also love the addressee in the same
manner, and the same degree? Explain your answer.
11. If you were the addressee, how would you react to the love offered by the
persona?
12. What does the poem say about love?

Your Discovery Tasks hard copy

Task S: Petrarch and His Laura of the life

Read the brief background of the life and workds of Francesco Petrarch. Be of story of

ready to share what you have leamed about him and his life and works. Petrarch

— — ® &6=0
This sample DLP is intended for the purpose of classroom cbservation simulation for the reorientation of RPMS Assessment Tools for SY 2019-2020 4

2 o Australian
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Daily Lesson Plan for Classroom Observation Simulation

Date Domain Learning Competencies Tasks Page No. | Materials
Oral Languageand | Demonstrate confidence
Fluency and ease of delivery
Francesco ChDoR
Petrarch
Your Final Task
Task 6: Team for the Theme task cards

By group (according to inclination), generate a theme that surfaced in the
poem. Write is this on a bond paper.

Then use your creativity and imagination to present the theme your arrived a
through your talent. You will be given 10 minutes to do the task.

Group 1: ACTORS
Present the monologues of the persona and the addressee that would stress
the theme of the poem.

Group 2: SINGERS
Present a mediey of songs that shows the kind of love the persona have for the
addressee highlighting the theme of the poem.

Group 3: ILLUSTRATORS
Create a photo album using your llustrations to show the relationship of the
persona and the addressee. Focus the images on the theme presented in the
poem.

Group 4: WRITERS
Write a 14-line poem that highlights the theme. This time, use Laura as the
persona and Petrarch as the addressee.

This sample DLP is intended for the purpose of classroom cbservation simulation for the reorientation of RPMS A nt Tools for SY 2019-2020 @ @) °
Copyright © January 2019 by Noemi Baysa BEST m‘-';- Q
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Resou rces Facilitator’s Guide

Daily Lesson Plan for Classroom Observation Simulation

Date Domain Learning Competencies Tasks Page No. | Materials
Your final task will be graded using the following rubric:
1. CONTENT/RELEVANCE TO THE THEME - 20 points
The theme is clearly llustrated. There are no deviations made that lead to
misinterpretation of the text discussed.
2. PERFORMANCE/OUTPUT - 20 points
The performance/output shows creativity and resourcefulness. The delivery
has great impact to the audience.
3.COLLABORATION - 10 points
The group shows teamwork and cooperation. Tasks are well distributed to all
members.

Be ready to give feedback to the performance of the group that would present
next to you. Your review/comments on their performance should also be in accor
dance to the given rubrics.

* Teacher will give time for students to review the performance of their
classmates before she would before she would give her feedback.

* Teacher will deliberately ask students to get to their total scores in thelr
presentation to provide opportunity for them to use thelr numeracy skills.

ASSIGNMENT
1.What is Petrarchian/Itallan sonnet?
2. Differentiate it from a Shakespearean/English sonnet.

REFLECTION: MASTERLEVEL:

® 6=0
This sample DLP is intended for the purpose of classroom cbservation simulation for the reorientation of RPMS Assessment Tools for SY 2019-2020 )
rt© saman 2019 b o BEST fyozte g )
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Resou rces |]|:| Result-based Performance Management System

Understanding the Process of Classroom Observation

Observe teacher’s le:
OBSERVERS ummumﬂo‘::m Rate the teacher.

Attach the MOV; DLP, Rating Sheet and/or Inter-observer Provide monitoring/coaching.
t Form, Observation N: Form to the Portfolio

Agr
Ty
BEST Australian “ This document features the steps undertaken by teachers and observers in
@ ma, A9 - . ° 6) doing the classroom observation in the RPMS cycle.
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ReSO urces HH Result-based Performance Management System

RPMS Frequently Asked Questions (FAQS)

Why does Dep€d have PPST-besed
RPMSY

'
We understand that you have [l Here, we have answered the
questions about the RPMS, | | most frequently asked ones.

Frequently Asked
Questions

'd has PPST-based RPMS to adhere
Service Commsson's Memorondam
- Crodor No.b series of 2012
tohavea S

with

Tha Departrrant of ESucation in colletorston with the Prapgese Natondd Resesrch Center for Teacter Qualty (RCTQ)
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RPMS Frequently Asked Questions (FAQS)

Heow many types of Meons of Verification
(MOV) ere there?

Mmhl’“hﬂ;am
urmfm?

w the generol outputs or
ore epected of them,

UENEN e

[==—if=at¢ So, le? me "“""!"'
RPMS ond PPST are different?
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RPMS Frequently Asked Questions (FAQS)

outstandng”
rating with as few as 24 documents.
Please check this table for reference. |

nudtiple

COT reting

mlmazuw-mv
Tives.

for seven
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Heow is clatsrosm observation In the RPMS Cycle, teaching practice is
d the

= s of the

used in the RPMS Cycle?

r

PPST.

v -
Accerding 1o DepEd Order No. 2, 5. 2015, the
Who are the pessible cbservers feor Yeochers, and Des m:&hcnw
mry dossrosm observation? ! conduct ebeervation
/’
v
Con & Teacher-in-Crarge Yes, a3 long o5 Cen & TIC o the
(TEC)also observe ~ | he/ite wos officoly [ cioss of o reacher whese [l Yes. it i mciuded
i the Scheols Division rank is higher? e
Superintendent na:incdb,béta
I
v

RPMS Frequently Asked Questions (FAQS)

1. Applies incwledge of content withia end accress curriculum teaching oreas.
2. Uses o renge of teaching strategies that enhance learner achievement i literocy
and numerocy skills

Lo et i el ey

learners individuslly or in greups, in
octivities mthin o renge of physicel

by by applying positive non-vislent disoplne

ges end ol deveiopmentoly seq
teoching and learning processes to meet curriculun
requirements ond voried teacking contexts.

’ 8 Selects, develops, organzes and uses appropriate teaching

abﬁymmmn“w

9. Designs, selects, orgonizes ond uses dognestic, formative
and summative assessment strateges corsstent mth
curricdum requrenests.
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RPMS Frequently Asked Questions (FAQS)

_——

For W proficient teachers there
r:’sapcmu»mn m‘:"’r MH':: For each cbservaticn, there ere dif ferent sety
clossroon cbservable. RPMS be observed? of prescrided indcators that have 1o be
evoluated when observing Proficient teachers

:ru:". #mwmm.‘mm,.

3 mmn or in n |
Naroges ?‘ oot learners indriduclly .m.' =
hvmm

4 Maoroges beravier constructively by applying rve non-vislent disoplne
nwbﬂqtmmw s

5. Plans, ond g and learning
mn-mmwdwmm

Schaol Heod, Head
cacher, orm‘l’-d\rs)
mlcmo-ﬂkcw 10 mprove

m/cm (e

249



Facilitator’s Guide

R esources HH Res_u.lt-bas,ed P(.arformance Management System
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Also, 0 COT rating of 3 is given
RPMS roting of 1 for Teochers

Similorly, 0 COT rating of 4 is given
m-m.nm -umwh “~“m~“|¢.'m

b\

e |
'ﬁ‘
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To access the RPMS Facilitator’s Guide and other RPMS Support Materials,
you may visit this link: http://tinyurl.com/RPMSPPSTSY20192020

The Results-based Performance Management System (RPMS) Facilitator’s Guide was developed through the Philippine National Research
Center for Teacher Quality (RCTQ) with the Department of Education - Bureau of Human Resource and Organizational Development (BHROD).
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